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SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Skagit County
January 1, 2022 through December 31, 2022

SECTION I - SUMMARY OF AUDITOR’S RESULTS

The results of our audit of Skagit County are summarized below in accordance with Title 2 U.S.
Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance).

Financial Statements

We issued an unmodified opinion on the fair presentation of the basic financial statements of the
governmental activities, the business-type activities, each major fund and the aggregate remaining
fund information in accordance with accounting principles generally accepted in the United States
of America (GAAP).

Internal Control over Financial Reporting:

e Significant Deficiencies: We reported no deficiencies in the design or operation of internal
control over financial reporting that we consider to be significant deficiencies.

o Material Weaknesses: We identified no deficiencies that we consider to be material
weaknesses.

We noted no instances of noncompliance that were material to the financial statements of the
County.

Federal Awards

Internal Control over Major Programs:

o Significant Deficiencies: We reported no deficiencies in the design or operation of internal
control over major federal programs that we consider to be significant deficiencies.

o  Material Weaknesses: We identified no deficiencies that we consider to be material
weaknesses.

We issued an unmodified opinion on the County’s compliance with requirements applicable to
each of its major federal programs.

We reported no findings that are required to be disclosed in accordance with 2 CFR 200.516(a).
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Identification of Major Federal Programs

The following programs were selected as major programs in our audit of compliance in accordance
with the Uniform Guidance.

ALN Program or Cluster Title

14.231 Emergency Solutions Grant Program

14.239 Home Investment Partnerships Program

20.205 Highway Planning and Construction Cluster — Highway Planning and
Construction

21.027 COVID-19 Coronavirus State and Local Fiscal Recovery Funds

The dollar threshold used to distinguish between Type A and Type B programs, as prescribed by
the Uniform Guidance, was $809,598.

The County did not qualify as a low-risk auditee under the Uniform Guidance.

SECTION II - FINANCIAL STATEMENT FINDINGS

None reported.

SECTION III —- FEDERAL AWARD FINDINGS AND QUESTIONED
COSTS

None reported.
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Sandra Perkins

SKAGIT COUNTY AUDITOR

P.0. BOX 1306

Laura Franklin

Chief Accountant

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

Skagit County
January 1, 2022 through December 31, 2022

This schedule presents the status of findings reported in prior audit periods.

Audit Period: Report Ref. No.: Finding Ref. No.:
January 1, 2021-December 31, 2021 1031221 2021-001
Finding Caption:

The County’s internal controls were inadequate for ensuring accurate financial reporting.

Background:

State and federal agencies, County commissioners, and the public rely on the information
included in the financial statements and reports to make decisions. County management is
responsible for designing and maintaining internal controls that provide reasonable assurance
regarding the reliability of financial reporting, as well as ensure financial statements are fairly
presented in accordance with generally accepted accounting principles (GAAP).

Our audit identified material weaknesses in internal controls over financial reporting that
resulted in errors in the County’s financial statements. Government Auditing Standards
requires that our Office communicate material weaknesses in internal controls as a finding

Status of Corrective Action: (check one)

.
[] Fully X Partially 1 Not Corrected .
Corrected Corrected longer valid

[] Finding is considered no

Corrective Action Taken:

We are working on communications with other departments so that issues are not after the fact
but come to our attention timely in order to correct our financial statements if needed.
Although none of these were material in 2022 it’s important that communication of potential
errors be facilitated as quickly as possible.
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INDEPENDENT AUDITOR’S REPORT

Report on Internal Control over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards

Skagit County
January 1, 2022 through December 31, 2022

Board of Commissioners
Skagit County
Mount Vernon, Washington

We have audited, in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, 1ssued by the Comptroller General of the United States, the financial statements of the
governmental activities, the business-type activities, each major fund and the aggregate
remaining fund information of Skagit County, as of and for the year ended December 31, 2022,
and the related notes to the financial statements, which collectively comprise the County’s basic
financial statements, and have issued our report thereon dated September 21, 2023.

REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING

In planning and performing our audit of the financial statements, we considered the County’s
internal control over financial reporting (internal control) as a basis for designing audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the County’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the County’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the County’s financial statements will not be prevented or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.
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Our consideration of internal control was for the limited purpose described above and was not
designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist
that were not identified.

Given these limitations, during our audit we did not identify any deficiencies in internal control
that we consider to be material weaknesses.

REPORT ON COMPLIANCE AND OTHER MATTERS

As part of obtaining reasonable assurance about whether the County’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion.

The results of our tests disclosed no instances of noncompliance or other matters that are required
to be reported under Government Auditing Standards.

PURPOSE OF THIS REPORT

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
County’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the County’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose. However, this
report is a matter of public record and its distribution is not limited. It also serves to disseminate
information to the public as a reporting tool to help citizens assess government operations.

o

Pat McCarthy, State Auditor
Olympia, WA
September 21, 2023
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INDEPENDENT AUDITOR’S REPORT

Report on Compliance for Each Major Federal Program and Report on Internal
Control over Compliance in Accordance with the Uniform Guidance

Skagit County
January 1, 2022 through December 31, 2022

Board of Commissioners
Skagit County
Mount Vernon, Washington

REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL
PROGRAM

Opinion on Each Major Federal Program

We have audited the compliance of Skagit County, with the types of compliance requirements
identified as subject to audit in the U.S. Office of Management and Budget (OMB) Compliance
Supplement that could have a direct and material effect on each of the County’s major federal
programs for the year ended December 31, 2022. The County’s major federal programs are
identified in the auditor’s results section of the accompanying Schedule of Findings and
Questioned Costs.

In our opinion, the County complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
federal programs for the year ended December 31, 2022.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America (GAAS); the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States, and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance)
are further described in the Auditor’s Responsibilities for the Audit of Compliance section of our
report.
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We are required to be independent of the County and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each major federal program. Our audit does not provide a legal determination on
the County’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules and provisions of contracts or grant agreements
applicable to the County’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the County’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS, Government Auditing Standards and the Uniform Guidance will always
detect a material noncompliance when it exists. The risk of not detecting a material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material, if there
is a substantial likelihood that, individually or in the aggregate, it would influence the judgement
made by a reasonable user of the report on compliance about the County’s compliance with the
requirements of each major federal program as a whole.

Performing an audit in accordance with GAAS, Government Auditing Standards and the Uniform
Guidance includes the following responsibilities:

o Exercise professional judgment and maintain professional skepticism throughout the audit;

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the County’s compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances;

e Obtain an understanding of the County’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to
test and report on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of the
County’s internal control over compliance. Accordingly, no such opinion is expressed; and
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e We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and any significant deficiencies
and material weaknesses in internal control over compliance that we identified during the
audit.

Other Matters — Report Reissuance

This report, which replaces a previously issued report, has been reissued to report on ALN 21.027
for procurement, suspension and debarment and subrecipient monitoring as well as for
ALN 14.231 for procurement, suspension and debarment.

REPORT ON INTERNAL CONTROL OVER COMPLIANCE

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed. Our consideration of internal
control over compliance was for the limited purpose described in the Auditor’s Responsibilities
for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in
internal control over compliance and therefore, material weaknesses or significant deficiencies
may exist that were not identified.

Given these limitations, during our audit we did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above.
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Purpose of this Report

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose. However, this report is a matter of public record and its distribution is not limited. It also
serves to disseminate information to the public as a reporting tool to help citizens assess
government operations.

%t

Pat McCarthy, State Auditor
Olympia, WA

September 21, 2023, except for our report on ALN 21.027 for procurement, suspension and
debarment and subrecipient monitoring as well as for ALN 14.231 for procurement, suspension
and debarment, for which the date is October 18, 2024
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INDEPENDENT AUDITOR’S REPORT

Report on the Audit of the Financial Statements

Skagit County
January 1, 2022 through December 31, 2022

Board of Commissioners
Skagit County
Mount Vernon, Washington

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS
Opinions

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund and the aggregate remaining fund information of Skagit
County, as of and for the year ended December 31, 2022, and the related notes to the financial
statements, which collectively comprise the County’s basic financial statements, and have issued
our report thereon dated September 21, 2023.

In our opinion, the accompanying financial statements referred to above present fairly, in all
material respects, the respective financial position of the governmental activities, the business-type
activities, each major fund and the aggregate remaining fund information of Skagit County, as of
December 31, 2022, and the respective changes in financial position and, where applicable, cash
flows thereof for the year then ended in accordance with accounting principles generally accepted
in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of
the County and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinions.
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Matters of Emphasis

As discussed in Note 13 to the financial statements, in 2022, the County adopted new accounting
guidance, Governmental Accounting Standards Board Statement No. 87, Leases. Our opinion is
not modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the County’s
ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and
Government Auditing Standards will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

Performing an audit in accordance with GAAS and Government Auditing Standards includes the
following responsibilities:

o Exercise professional judgment and maintain professional skepticism throughout the audit;

o Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements;
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e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the County’s internal control. Accordingly, no such
opinion is expressed;

o Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements;

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the County’s ability to continue as a going
concern for a reasonable period of time; and

e Communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and required supplementary information listed in the
financial section of our report be presented to supplement the basic financial statements. Such
information is the responsibility of management and, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in
the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during
our audit of the basic financial statements. We do not express an opinion or provide any assurance
on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the County’s basic financial statements. The accompanying Schedule of
Expenditures of Federal Awards is presented for purposes of additional analysis as required by
Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). This
supplementary information is not a required part of the basic financial statements. Such
information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. The
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information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated, in all material respects, in relation to the
basic financial statements as a whole.

OTHER REPORTING REQUIRED BY GOVERNMENT AUDITING
STANDARDS

In accordance with Government Auditing Standards, we have also issued our report dated
September 21, 2023, on our consideration of the County’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the effectiveness of the County’s internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the County’s internal control over financial
reporting and compliance.

%t

Pat McCarthy, State Auditor
Olympia, WA
September 21, 2023
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FINANCIAL SECTION

Skagit County
January 1, 2022 through December 31, 2022

REQUIRED SUPPLEMENTARY INFORMATION

Management’s Discussion and Analysis — 2022

BASIC FINANCIAL STATEMENTS

Statement of Net Position — 2022

Statement of Activities — 2022

Governmental Funds Balance Sheet — 2022

Reconciliation of Governmental Funds Balance Sheet to the Statement of Net Position —

2022
Statement of Revenues, Expenditures and Changes in Fund Balance — Governmental
Funds — 2022

Reconciliation of Governmental Funds Statement of Revenues, Expenditures and
Changes in Fund Balance to the Statement of Activities — 2022

Statement of Net Position — Proprietary Funds — 2022

Statement of Revenues, Expenses and Changes in Fund Net Position — Proprietary Funds
-2022

Statement of Cash Flows — Proprietary Funds — 2022

Statement of Net Position — Fiduciary Funds — 2022

Statement of Changes in Fiduciary Net Position — Fiduciary Funds — 2022

Notes to Financial Statements — 2022

REQUIRED SUPPLEMENTARY INFORMATION

General Fund Schedule of Revenues — Budget to Actual — 2022

General Fund Schedule of Expenditures Budget — 2022

General Fund Schedule of Expenditures Budget and Actual — 2022

Schedule of Revenues, Expenditures and Changes in Fund Balances — Budget to Actual —
Mental Health Fund — 2022

Schedule of Revenues, Expenditures and Changes in Fund Balances — Budget to Actual —
County Road Fund — 2022

Schedule of Revenues, Expenditures and Changes in Fund Balances — Budget to Actual —
American Rescue Plan — 2022
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Schedule of Revenues, Expenditures and Changes in Fund Balances — Budget to Actual —
Housing Assistance — 2022

Notes to Required Supplementary Information — 2022

Schedule of Proportionate Share of Net Pension Liability — PERS 1, PERS 2/3, LEOFF 1,
LEOFF 2, PSERS 2

Schedule of Employer Contributions — PERS 1, PERS 2/3, LEOFF 2, PSERS 2

SUPPLEMENTARY AND OTHER INFORMATION

Schedule of Expenditures of Federal Awards — 2022
Notes to the Schedule of Expenditures of Federal Awards — 2022
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SKAGIT COUNTY, WASHINGTON
Management’s Discussion and Analysis
December 31, 2022

This section of Skagit County’s annual financial report presents our discussion and analysis of the County’s
financial performance during the fiscal year that ended December 31, 2022. Please read it in conjunction with the
transmittal letter at the front of this report and the County’s financial statements, which follow this section.

FINANCIAL HIGHLIGHTS

o As of December 31, 2022, total assets of the County exceeded total liabilities by $441.8 million. Net
investment in capital assets account for 69.6% of this amount, at $307.5 million. Of the remaining net
position, $60.8 million was restricted for specific purposes and $73.5 million was unrestricted. Fund
balance increased $20.7 million from operating activities.

e As of December 31, 2022, ending deferred outflows totaled $15.5 million an increase of $10.2 million
while the ending balance of $19.1 million in deferred inflows resulted in a decrease of $22.4 million, both
due to reclassifications of leases, a change in pension and other post-employment benefit estimates.

e Ending unassigned fund balance for the general fund was $24.2 million; assigned fund balance in the
general fund was $3 million. The General Fund ended the year with an unassigned fund balance of
37.8% to revenues, which exceeds the industry’s recommended level of 16.7% of revenues. The
assigned balance is for implementation of a compensation study. The total increase in general fund
balance was due to a conservative approach to spending practices.

e Ending fund balance for the County Road Fund was $10.3 million, a decrease of $3.9 million over the
previous year. This was due to spending on previously started projects.

« Ending fund balance for the Mental Health Fund was $9.7 million, a decrease of $0.3 million over the
previous year. This was mainly due to slight increase in costs.

e Ending fund balance for the American Rescue Plan Act Fund was $0. This is a major fund consisting of
only the County’s federal ARPA grant and revenue will always be equal to expense.

e Ending fund balance for the Housing Assistance Fund was negative $192.8 thousand, a decrease of
$980.3 thousand over the previous year.

e Total long-term liabilities of the County were $123.8 million at December 31, 2022. This is an increase of
$8.8 million.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of four parts — management’s discussion and analysis (this section), the basic
financial statements, required supplementary information (RSI), and an optional section that presents the
combining statements for nonmajor government funds and internal service funds. The basic financial statements
include two kinds of statements that present different views of the County:

e The first two statements are government- o The governmental funds statements
wide financial statements that provide both tell how general government
long-term and short-term information about services like public safety were
the County’s overall financial status. financed in the short term as well as

e The remaining statements are fund financial what remains for future spending.
statements that focus on individual parts of o Proprietary fund statements offer
the County government, reporting the short- and long-term financial
County’s operations in more detail than the information about the activities the
government-wide statements. government operates like

businesses, such as the solid waste,
drainage utility, and the jail fund.
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SKAGIT COUNTY, WASHINGTON
Management’s Discussion and Analysis
December 31, 2022

o Custodial fund statements provide acts solely as a trustee or agent for
information about the financial the benefit of others, to whom the
relationships in which the County resources in question belong.

sSrrment- Fund Financial

nancial Statements

Statements Statements

The basic financial statements also include notes that explain some of the information in the financial statements
and provide more detailed data. The basic financial statements are followed by a section of RSI that further
explains and supports the information in the financial statements. The figure above shows how the required parts
of this annual report are arranged and relate to one another. In addition to these required elements, we have
included a section with combining statements that provide details about our nonmajor governmental funds and
internal service funds, each of which are added together and presented in single columns in the basic financial
statement.

The figure below summarizes the major features of the County’s financial statements, including the portion of the
County government they cover and the types of information they contain. The remainder of this overview section
of management’s discussion and analysis explains the structure and contents of each of the statements.
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SKAGIT COUNTY, WASHINGTON
Management’s Discussion and Analysis
December 31, 2022

Major Fealures of the County's Government-Wide and Fund Financial Statements

Government-Wide Statements

Fund Statements

Government Funds

Proprietary Funds

Fidugciary Funds

Scope

Entire County government

The activities of the County
that are not proprietary or

Activities the County
operates similar to private

Instances in which the
County is the trustee of
agent for someone else's

Cash Flows

(except fiduciary funds) fiduciary, such as public business; drainage utility,
) ! ; T resources, such as
safety, social services solid waste, jail schools and hospitals

*Statement of Net Position N o

Required . ” *Balance Sheet *Statement of  *Statement of Revenues, Statement of Fiduciary
. ; Statement of Net Position N ! Net Position and

Financial *Statement of Activities Revenues, Expenditures and Expenses and Changes in Statement of Changes in
Statements Changes in Fund Balance Net Position *Statement of 9

Fiduciary Net Position

Accounting basis
and measurement
focus

Accrual accounting and
economic resources focus

Modified accrual accounting
and current resources focus

Accrual accounting and
economic resources focus

Accrual accounting and
economic resource focus

Only assets expected to be

All assets and liabilities,

paid.

Type of All assets and liabilities, both used and liabilities that come All assets and liabilities, both  both financial and capital
asset/liability financial and capital, and short due during the year or so financial and capital, and and short/long term; the
information and long-term soon after. No capital assets short term and long-term County's funds do not
included include capital assets
Revenues and expenditures All additions and
Type of All revenues and expenses for which cash is received Al revenues and expenses deductions either paid or
. : N during the year, regardless of p f
inflow/outflow during the year, regardless of during or soon after the end when cash is received or received during the year
information when cash is exchanged of the year as well as goods regardless of when cash

or services received is exchanged

Government-Wide Statements

The government-wide statements report information about the County as a whole using accounting methods
similar to those used by private-sector companies. The statement of net position includes all of the government's
assets and liabilities. All of the current year's revenues and expenses are accounted for in the statement of
activities regardless of when cash is received or paid.

The two government-wide statements report the County’s net position and how it has changed. Net position — the
difference between the County’s assets and deferred outflows of resources and liabilities and deferred inflows of
resources — is one way to measure the County’s financial health or position.

o Over time, increases or decreases in the County’s net position are an indicator of whether its financial
health is improving or deteriorating, respectively.

e To assess the overall health of the County you need to consider additional nonfinancial factors such as
changes in the County’s property tax base and the condition of the County’s roads.

The government-wide statements of the County are divided into two categories:

e Governmental activities — Most of the County’s basic services are included here, such as public safety,
public works, parks department, health and human services, and general administration. Property taxes
and state and federal grants finance most of these activities.

e Business-type activities — The County charges fees to customers to help cover costs of certain services it
provides. The County’s solid waste, drainage utility, and County jail are included here.
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Fund Financial Statements

The fund financial statements provide more detailed information about the County's most significant funds — not
the County as a whole. Funds are accounting devices that the County uses to keep track of specific sources of
funding and spending for a particular purpose.

« Some funds are required by State law and by covenants

¢« The County establishes other funds to control and manage money for particular purposes (like thc
community services fund) or to show that it is properly using certain taxes and grants (like aid from the
U.S. Department of Housing and Urban Development).

The County has three kinds of funds:

e Government funds — Most of the County’s basic services are included in government funds, which focus
on (1) how cash and other financial assets that can readily be converted to cash flow in and out and (2)
the balances left at year-end that are available for spending. Consequently, the government funds
statements provide a detailed short-term view that helps to determine whether there are more or fewer
financial resources that can be spent in the near future to finance the County’s programs. Because this
information does not encompass the additional long-term focus of the government-wide statements, we
provide additional information on the subsequent page that explains the relationship (or differences)
between them.

»  Proprietary funds — Services for which the County charges customers a fee that are generally reported in
proprietary funds. Proprietary funds, like the government-wide statements, provide both long-term and
short-term financial information.

o Infact, the County’s enterprise funds (one type of proprietary fund) are the same as its business-
type activities but provide more detail and additional information such as cash flows.

o We use internal service funds (the other type of proprietary fund) to report activities that provide
supplies and services for the County’s other programs and activities — such as the County’s
Information Services fund.

s  Fiduciary funds — The County is responsible for other assets because it acts in the capacity of a custodian
to many independent taxing districts. Many of these districts are required by Washington State statutes to
process all monies through the County Treasurer. All of the County’s custodial activities are reported in a
separate statement of custodial net position. We exclude these activities from the County’s government-
wide financial statements because the County cannot use these assets to finance its operations.
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FINANCIAL ANALYSIS OF THE COUNTY AS A WHOLE

Statement of Net Position

Summarized information from the statement of Net Position, as compared to the prior year, is as follows:

ASSETS
Current and Other Assets
Capital Assets and

Construction in Progress (Net of
Depreciation)

Net Pension Asset

Total Assets

DEFERRED QUTFLOW OF RESOURCES

LIABILITIES

Long-Term Liabilities

Cther Liabilities
Total Liabilities

DEFERRED INFLOW OF RESOURCES

NET POSITION
Net Investment in Capital Assets
Restricted
Unrestricted
Total Net Position

NET POSITION
Governmental Business-Type
Activities Activities Total

2022 2021 2022 2021 2022 2021 % Change
$ 178,868,499 §$ 169,420,924 $ 28,143,682 $ 24,529,095 $ 207,012,181 $ 193,950,019 6.73%
296,725,985 287,694,015 76,699,862 74,984,404 373,425,847 362,678,419 2.96%

14,816,097 37,231,532 1,719,125 4,146,386 16,535,222 41,377,918
490,410,581 494,346,471 106,562,669 103,659,885 596,973,250 598,006,356 -0.17%
13,686,804 4,644,146 1,857,722 706,331 15,544,526 5,350,477 190.53%
46,847,761 36,734,691 76,959,490 78,279,227 123,807,251 115,013,918 7.65%
21,890,713 23,050,748 5,783,040 4,329,752 27,673,753 27,380,500 1.07%
68,738,474 59,785,439 82,742,530 82,608,979 151,481,004 142,394,418 6.38%
17,281,467 37,455,983 1,792,012 4,139,243 19,073,479 41,595,226 -54.15%
292,194,724 282,771,539 24,623,804 20,738,183 316,818,528 303,509,722 4.38%

59,213,986 59,060,614 1,784,438 4,181,022 60,998,424 63,241,636
66,668,747 59,917,042 (2,522,393) (7,301,211) 64,146,354 52,615,831 21.91%
$ 418,077,457 $ 401,749,195 $ 23885849 § 17,617,994 $ 441,963,306 $ 419,367,189 5.39%

Of the $207.0 million in current and other assets at December 31, 2022, $173.8 million is cash, cash equivalents
and investments. Of this amount, $14.2 million, is restricted for specific purposes. Accounts receivable, Notes
receivable and amounts due from other governments total $26.9 million. Inventories/prepayments total $5.1
million. Cash, cash equivalents and investments represented 84.4% (compared to 77.8% in 2021), while accounts
receivable, notes receivable and amounts due from other governments accounted for 13.1% (compared to 12.3%

from 2021).

At December 31, 2022, the County had outstanding long-term liabilities of $123.8 million, as compared to $115
million in 2021. Of this total, $3.6 million was due within one year. See Note VIl of the notes to the financial
statements for more information regarding long term debt. Other liabilities amounted to $27.6 million. These
represent primarily accounts payable and accrued liabilities due as a result of ordinary operations.
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The largest portion of the County’s Net Position (69.6%) reflects its net investment in capital assets, less any
outstanding related debt used to acquire those assets. The County's capital assets are used to provide services
to citizens and are therefore not available to finance future spending. Although the County’s net investment in
capital assets is reported net of related debt, it should be noted that the resources needed to repay this debt must
be provided from other sources, since the capital assets themselves cannot be used to liquidate these liabilities.
In addition, 13.8% of the County’s net position is subject to legal restrictions for specific purposes. The remaining
balance of Net Position is $64.1 million.

Statement of Changes in Net Position

The County's Total Net Position increased by $22.8 million in 2022, Governmental activities reflected an increase
of $16.3million while the Net Position of business-type activities increased $6.3 million. The increase in
governmental activities was primarily due to general government. The increase in business-type net position was
due primarily to increased charges and reduced costs.

Total revenues were $209.3 million in 2022, an increase of $3.4 million from 2021. The main reason for the
increase is the increases in governmental grants to assist the County and the residents cope with the effects of
COVID-19. Governmental activities provided $170.4 million (81.5%), while business-type activities added $38.8
million. Within governmental activities, tax revenue accounted for 56.3% of total revenue sources, with grants and
contributions accounting for 17.7% (down from 20.9% in 2021). Charges for services accounted for 66.7% of the
revenues of business type activities, with the remaining provided by a reduction in a liability capital and operating
grants and contributions. Total expenses for the year amounted to $185.3 million, an increase of $15.6 million
from 2021. Governmental activities accounted for $152.6 million (82.3%), with the largest program expenses in
the areas of general government, public safety and health and human services. These three programs accounted
for 73.1% of total governmental expenses. Of the $32.7 million in business-type expenses, 45.5% is associated
with the Jail fund, an increase for the jail of 3.3% from 2022.

Revenue Sources Functional Expenses
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Changes in Net Assets

Governmental Business-Type Total
Activities Activities Primary Government
2022 2021 2022 2021 2022 2021

REVENUES
Program Revenues

Charges for Services $35,700,418 $33,209,802 $25,846,082 $30,988,328 $61,546,500 $64,198,130

Operating Grants and Contributions 23,568,607 23,629,887 3,804,178 1,239,014 27,372,785 24,868,901

Capital Grants and Contributions 3,149,481 12,281,010 - - 3,149,481 12,281,010
General Revenues

Taxes 95,989,643 91,637,279 1,704,324 1,704,324 97,693,967 93,341,603

Interest Earnings on Investments 3,562,913 1,916,785 60,431 5,034 3,623,344 1,921,819

Other Revenues 8,565,065 9,044,633 7,361,109 166,309 15,926,174 9,210,942

Total Revenues $170,536,127 $171,719,396 $38,776,124 $34,103,009 $209,312,251 $205,822,405

PROGRAM EXPENSES

General Government 44,367,978 40,533,186 - - 44,367,978 40,533,186

Judicial 9,918,388 8,608,735 - - 9,918,388 8,608,735

Public Safety 34,676,660 28,574,618 - - 34,676,660 28,574,618

Physical Environment 1,263,681 1,291,492 - - 1,263,681 1,291,492

Transportation 18,011,617 16,152,233 = - 18,011,617 16,152,233

Economic Environment 7,283,194 6,549,016 - - 7,283,194 6,549,016

Health and Human Services 31,965,576 30,451,701 - - 31,965,576 30,451,701

Culture and Recreation 4,018,627 3,542,768 - - 4,018,627 3,542,768

Solid Waste = = 13,704,456 14,578,909 13,704,456 14,578,909

Drainage Utility . - 2,190,562 2,173,329 2,190,562 2,173,329

Jail Fund - - 14,867,593 13,790,910 14,887,593 13,790,910

Interest on Long Term Debt 1,051,221 1,247,440 1,924,225 2,142,114 2,975,446 3,389,554

Total Expenses Before Transfers 152,556,942 136,951,189 32,706,836 32,685,262 185,263,778 169,636,451

Excess (Deficiency) of Revenues

Over (Under) Expenditures $17,979,185 34,768,207 6,069,288 1,417,747 $24,048,473 36,185,954

Gain (loss) on Sale of Assets (3,082,494) - (27,705) . (3,110,199) :

Transfers = 424 x (424) = =
Change in Net Assets $14,896,691 34,768,631 6,041,583 1,417,323 20,938,274 36,185,954
Net Assets, January 1 401,749,193 364,344,320 17,617,994 16,200,671 419,367,187 380,544,991
Prior Period Adjustment 1,431,573 2,636,244 226,272 - 1,657,845 2,636,244
Net Assets, January 1 - Restated 403,180,766 366,980,564 17,844,266 16,200,671 421,025,032 383,181,235
Net Assets, Decerrber 31 $ 418,077,457 $ 401,749,195 $23,885,849 $ 17,617,994 $ 441,963,306 $ 419,367,189
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Financial Analysis of the County’s Funds
Governmental Funds Balance Sheet Analysis

The General Fund, County Road Fund, Mental Health Fund, American Rescue Plan Act, and Housing Assistance
are the County’s major funds in 2022. Together these funds account for 67.2% of total government fund assets
and 44.5% of total government fund balances.

As of December 31, 2022, the County’s governmental funds reported combined fund balances of $105.8 million,
an increase from $102.4 million in 2021. Of this amount, $64.5 million (61%) is Restricted, $14.2 million (13.5%) is
reported as Committed, $3.0 million (2.8%) is assigned, and $24 million (22.7%) is unassigned and available for
spending within the designated funds. Non-spendable, Restricted, Committed, and Assigned fund balance of
$81.7 million is not available for new spending because it has already been committed for prepaid expenses,
loans, debt service, and inventory, as well as other special revenue funds requirements.

The General Fund is the primary operating fund of Skagit County. The unassigned fund balance of this fund
increased to $24.0 million at December 31, 2022, from $23.4 million at December 31, 2021. $3 million of the
general fund’s fund balance is assigned for a compensation study. Total assets of the General Fund were $32.8
million at December 31, 2022, accounting for 23.5% of total governmental fund assets. This represents an
increase of $0.2 million from 2021.

Governmental Funds Revenue/Expenditure Analysis

Total revenues for governmental funds were $167.4 million in 2022; this represents an increase of $.5 million from
2021. The main reasons for the increase were an increase in intergovernmental revenues. During the same
period, total expenditures increased to $163.9 million, up from $159.8 million in 2021. The main increase was in
Public Safety. The General Fund, Mental Health Fund, County Road Fund, American Rescue Plan Act and
Housing Assistance account for 80.7% of all governmental fund revenue (up from 76.4% in 2021) and 71.9% of
all expenditures, down from 81.8% in 2021.

The net change in fund balance for the General Fund in 2022 was a positive $770.6 thousand. The main reason
was a decrease in intergovernmental revenues. The decrease in fund balance for the County Road fund was $3.9
million. The main reason for the decrease in the County Road fund was an increase in costs for projects
previously committed to. The net change in the Mental Health Fund was a decrease of $299.1 thousand. The
American Rescue Plan Act Fund is new in 2022. The net change to Housing Assistance was a negative $980.3
thousand due to being funded mostly by grants that are fully expensed each year. The non-major governmental
funds had an overall positive change in fund balances of $7.7 million for 2022.

Enterprise Funds Net Position Analysis

All enterprise funds of Skagit County are considered major funds for 2022. Comparative information from the
proprietary funds’ statement of Net Position is as follows:
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As of December 31, 2022, the enterprise funds reported combined Net Position of $23.9 million (compared to
$17.6 million in 2021). This is the total of a $8.6 million deficit in the Solid Waste Fund (up from $9.6 million deficit
in 2021) and a positive $11.9 million in the Drainage Utility Fund (up from $9.1 million from 2021). The Jail fund

net position is $20.5 million, (up from $18.1 million in 2021).

ASSETS

Current Assets

Cash and Cash Equivalents
Other Current Assets
Total Current Assets

Non-Current Assets
Construction in Progress
Capital Assets

Less Accumulated Depreciation
Net Pension Asset

Total Non-Current Assets

Total Assets

Deferred Outflows of Resources

LIABILITIES

Current Liabilities
Accounts/Vouchers Payable
Other Current Liabilities
Total Current Liabilities

Non-Current Liabilities
Bonds Payable

Other Non-Current Liabilities
Total Non-Current Liabilities
Total Liabilities

Deferred Inflows of Resources

NET POSITION

Net Investment in Capital Assets
Restricted

Unrestricted

Total Net Position

Business-Type Activities - Enterprise Funds

Net Assets
Solid Waste Drainage Utility Jail Fund Total

2022 2021 2022 2021 2022 2021 2022 2021
S 7,480,138 S 6,473,548 S - $ 1,224,364 S 8,165,184 S 6,666,837 $ 15,645,322 S 14,364,749
8,095,889 7,792,167 2,259,618 444 579 2,142,853 1,927,600 12,498,360 10,164,346
15,576,027 14,265,715 2,259,618 1,668,943 10,308,037 8,594,437 28,143,682 24,529,095
- - 3,326,406 596,207 - - 3,326,406 596,207
13,675,536 13,636,892 12,786,640 11,608,192 65,755,678 65,755,678 92,217,854 91,000,762
(5,626,830) (5,286,008) (4,892,158) (4,512,385) 8,325,410 (6,814,172) (2,193,578) (16,612,565)
394,483 1,100,051 115,820 289,142 1,208,822 2,757,193 1,719,125 4,146,386
8,443,189 9,450,935 11,336,708 7,981,156 75,289,910 61,698,699 95,069,807 79,130,790
24,019,216 23,716,650 13,596,326 9,650,099 85,597,947 70,293,136 123,213,489 103,659,885
412,232 148,934 120,483 40,590 1,325,007 516,807 1,857,722 706,331
604,409 708,506 342,792 147,819 656,018 539,602 1,603,219 1,396,927
1,135,136 1,098,033 1,120,138 24,651 1,924,547 1,810,141 4,179,821 2,932,825
1,739,545 1,807,539 1,462,930 172,470 2,580,565 2,349,743 5,783,040 4,329,752
4,475,000 5,080,000 - - 45,496,058 47,141,221 49,971,058 52,221,221
26,303,243 25,339,209 111,211 86,308 573,978 632,489 26,988,432 26,058,006
30,778,243 30,419,209 111,211 86,308 46,070,036 47,773,710 76,959,490 78,279,227
32,517,788 32,226,748 1,574,141 258,778 48,650,601 50,123,453 82,742,530 82,608,979
507,126 1,249,673 143,407 334,627 1,141,479 2,554,943 1,792,012 4,139,243
2,968,706 2,670,884 11,220,888 7,692,014 10,434,210 10,375,285 24,623,804 20,738,183
394,483 1,100,051 115,820 289,142 1,274,135 2,791,829 1,784,438 4,181,022
(11,956,655) (13,381,772) 662,553 1,116,128 8,771,709 4,964,433 (2,522,393) (7,301,211)
S (8,593,466) $ (9,610,837) $ 11,999,261 $ 9,097,284 $ 20,480,054 $ 18,131,547 $ 23,885,849 $17,617,994
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Enterprise Funds Revenue/Expenditure Analysis

The following table provides comparative information related to revenues, expenses and net changes in fund

balance for the enterprisc funds:

Business-Type Activities- Enterpsise Funds

Changesin Nef Asets
SolidWaste Drainage Utility Jail Fund Total
2022 2021 2022 2021 2022 201 2022 200

REVENUES

Charges for Service: g S 13,586,350 S S - S 11742522 $11,000104 S 25,246 022 S 24A76,454
ntergovemmental 321,925 4,826,057 2,422,899 223261 1983514 5,508,502 2,943,338
ineres: Revenue 1,867 39,7235 3,167 60,431 5034
mMiscellaneous Hevenue 227,229 150,510 40,210 91,902 7,065,965 6,235,77L 7,333,404 6,478,183
Total Revenues 14,805,658 14,060,652 4,866,267 2,514,801 15,076,494 17,527,556 38,748,419 34,103,009
EXPENSES

Personal Seivices 1,624,355 1,838,208 456,446 525,30G 8,087,532 7,447,500 10,206,323 5,011,400
Contractual Services 541,820 12,162,455 153,582 1,252,896 4538321 4,230,669 5,233,733 17,646,020
OtherSuppliesand Expenses 11,184,281 232,751 1,160,762 17971 750,492 599,658 13,095,535 850,380
Depreciation 354,000 345,495 379,772 377162 1,511,238 1,512,683 2,245,010 2,235,340
interest Expense 83,831 233,72C . 1,840,394 1,908,394 1,924,225 2,142,114
Total Operating Expenditures 13,788,287 14,812,629 2,150,562 2,173,329 16,727,587 15,699,304 32,706,836 32,685,262
income {Loss) Bafore Transfars 1,017,371 {754377) 2,675,708 341472 2,348,507 1,828,252 6,041,583 1,417,747
Extraordinary [tems . - .
Interfund Transfers (424) - (424)
Change in Net Assets 1,017 371 (752,401) 2,675,709 341472 2,348,507 1,828,252 6,041,583 1,417,323
Net Assets, January 1 {9,610,837) (8,858,436 5,097,284 8,755,812 18,131,547 16,303,295 17,617,994 16,200,671
Priar Period Adjustment - 1 226,272 - ) - 226,272 .
Net Assets, January 1 - Restated (9,610,837) (8,858,436 9,323,556 8,755,812 18,121,547 16,303,295 17,844,266 16,200,671
Net Assets, December 31 S [B,593,466) S [9,610,837) $11,999,261 $9,097,284 $ 20,480,054 §18,131,547 23,885,849 17,617,994

Revenues from the Solid Waste Fund represent 38.2% of the total revenues for enterprise funds in 2022, a
decrease from 44.3% in 2021. This was due primarily to a decrease in overall revenues. Total expenses for the
Solid Waste Fund were 42.2% of the total enterprise funds. The Jail Fund revenues consisted of 45.2% of total
enterprise revenues, down from 55.4% in 2021. This is the result of increased charges for services.

GENERAL FUND BUDGETARY HIGHLIGHTS

The change in the final budget amounts available for appropriations is due to changes in grant revenue for Public
Safety and the Coroner's office. Increases in General Government Services were a result of transferring funds for
capital projects. The increases in Judicial were mainly due to increases in judicial salaries; increase in contracted
services for Indigent Defense due to increased case complexity; and increased contracted services for Indigent
Defense. The small increase in Public Safety was due to increased grant funding and the purchase of Tasers.
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The following schedule provides an analysis of the final amended budget as compared to actual General Fund

revenues and expenditures:

General Fund Budget vs. Actual
For the Year Ended December 31, 2022

FUND BALANCE, JANUARY 1

RESOURCES {IN-FLOWS)

Taxes

Licenses & Permits
intergovemmental Revenue
Charges for Goods and Services
Fines and Forfeits

Interest Revenue
Miscellaneous Revenues
Transfers In

Total Resources (in-flows)

Amounts Available for Appropriation

CHARGES TO APPROPRIATIONS (OUT-FLOWS)
General Govemment Services

ludicial

PublicSafety

Economic Environment

Health and Human Services

Culture and Recreatien

Capitalized Expenditures

Transfers Out

Amount Chargaed to Appropriations {out-flows)

FUNDBALANCE, DECEMBER 31

Changes

Original Final Favorable
Budget Budget Actual (Unfavorable)
S 10,752,200 S 10,855,488 $26,427,847 S 15,572,359
42,626,874 42,626,874 47,176,150 4,549,276
537,500 537,500 534,831 57,331
5,744,560 6,910,617 7,167,086 256,479
3,946,774 3,951,174 3,896,955 {54,219)
1,211,075 1,211,075 864,129 {346,946}
1,345,500 1,367,500 3,211,850 1,844,350
272,654 293,893 1,480,318 1,186,425
- - 13,2384 15,284
55,684,937 56,898,633 64,410,613 7,511,980
66,437,137 67,754,121 90,838,460 23,084,339
23,011,656 24,156,756 20,591,908 3,564,848
13,147,427 13,191,927 12,274,900 917,027
22,089,779 22,133,597 21,325,909 807,688
509,012 510,005 399,954 110,051
537,317 589,963 589,562 401
595,778 585,778 498,541 97,237
141,000 170,927 1,554,064 (1,383,137
6,465,168 6,405,168 6,405,168 -
66,437,137 657,754,121 63,640,006 4,114,115
5 - 5 - $ 27,198,454 5 18970,224
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The largest dollar variances for revenues are fairly even amongst intergovernmental revenue, taxes, and interest
revenue. The decrease from 2021 in intergovernmental revenue is the result of reallocating of grant funds to other
areas. The increase in taxes is small in comparison to the prior year but exceeds the expected budgeted amount.

Actual expenditures were 6.1% less than budgeted. This is represented primarily by decreases in General
Government Services. This variance is the result of the overall reduction of expenses due to the reduction of cost
allocations. The unfavorable variance in Fines and Forfeits is due to the COVID-19 outbreak and slight downturn
in the economy.

CAPITAL ASSETS AND LONG-TERM DEBT
Capital Assets

The County’s net capital assets were $373.4 million at December 31, 2022. Of this total, Construction in progress
was $9 million. Capital assets include land, development rights, buildings, improvements, furniture and
equipment, and infrastructure. Details of 2022 capital asset transactions are presented in Note VII of the notes to
the financial statements.

During 2022 the County continucd construction and remodeling of real property for County use. Ongoing projects
include several road construction projects, improvements to county owned buildings, and miscellaneous small
parks projects.

During 2022 GASB 87 was implemented, resulting in leases being capitalized and leases being recorded at net
value for amounts owed long term for leases the County holds as lessor. See Note XlII for details

Long-Term Debt

At December 31, 2022, general obligation bonds payable as reported by governmental activities was $12.5
million, a decrease of $1.2 million. Business type activities reported general obligation bonds payable of $51.3
million, a decrease of $3 million from 2020. This is due in part to on-going debt payments.

The County's remaining legal capacity for non-voted debt at December 31, 2022 was approximately $347.2
million.

Additional information relating to long-term debt can be found in Note VIII of the notes to the financial statements,
Net Pension Liability

Governmental Accounting Standards Board standards are national and apply to all government financial reports
prepared in accordance with generally accepted accounting principles. When accounting for pension costs,
GASB 27 focused on a funding approach. This approach limited pension costs to contributions annually required
by law, which may or may not be sufficient to fully fund each plan’s net pension liability. GASB 68 takes an
earnings approach to pension accounting; however, the nature of Washington’s statewide pension systems and
state law governing those systems requires additional explanation in order to properly understand the information
presented in these statements.

GASB 68 requires the net pension liability to equal the County’s proportionate share of each plan’s collective:

1. Present value of estimated future pension benefits attributable to active and inactive employees’
past service
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2. Minus plan assets available to pay these benefits

GASB notes that pension obligations, whether funded or unfunded, are part of the “employment exchange” — that
is, the employee is trading his or her labor in exchange for wages, benefits, and the promise of a future pension.
GASB noted that the unfunded portion of this pension promise is a present obligation of the government, part of a
bargained-for benefit to the employee and should accordingly be reported by the government as a liability since
they received the benefit of the exchange. However, the County is not responsible for certain key factors
affecting the balance of this liability. In Washington, the employee shares the obligation of funding pension
benefits with the employer. The amounts they contribute are calculated as a percentage of the employee’s pay.
In a few plans, those percentages are set in statute, but for most, the legislature can adjust the rates as needed.
The Washington State Investment Board collectively invests the contributions and the earnings on those
investments help to fund the plans.

The Office of State Actuary (OSA) performs a valuation of the retirement plans every other year, studying the
experience of each and analyzing the effects of anticipated economic and demographic changes. In the valuation,
OSA determines how much money must be contributed annually to pay for the benefits members are expected to
earn during their public service.

OSA’s recommendations then go to the Pension Funding Council, which is responsible for evaluating and
adopting employee and employer contribution rates (subject to review by the Legislature). There is one exception
— rates for the Law Enforcement Officers’ and Fire Fighters’ (LEOFF) Plan 2 are evaluated and adopted by the
LEOFF Plan 2 Retirement Board.

A plan with assets that equal its liabilities is termed fully funded, which means the value of the assets on hand
equals the plan’s accrued liabilities. Any gap between the benefits earned and a retirement plan’s assets is
referred to as an unfunded liability. A plan with unfunded liability is considered underfunded.

Washington State has fully funded and underfunded state retirement plans. Current state funding policy requires
additional contributions to return the underfunded plans to a fully funded status. As a result of that commitment, it
is expected all Washington state retirement plans will have adequate assets to provide for all earned benefits into
the future.

Most long-term liabilities have set repayment schedules or, in the case of compensated absences (i.e., sick and
vacation leave), are satisfied through paid time-off or termination payments. There is no repayment schedule for
the net pension liability. As explained above, changes in pension benefits, contribution rates, and return on
investments affect the balance of the net pension liability but are outside the control of the local government. In
the event that contributions, investment returns, and other changes are insufficient to keep up with required
pension payments, State statute does not assign/identify the responsible party for the unfunded portion. Due to
the unique nature of how the net pension liability is satisfied, this liability is separately identified within the long-
term liability section of the statement of net position.

In accordance with GASB 68, the County’s statements prepared on an accrual basis of accounting include an
annual pension expense for their proportionate share of each plan’s change in net pension liability not accounted
for as deferred inflows/outflows.

OTHER POST EMPLOYMENT BENEFITS

With the implementation of GASB No. 75, the County has fully accrued the Other Post-Employment Benefits
(OPEB). This GASB requires that the full OPEB liability be recorded as a long-term liability with a one year
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current portion. No assets are set aside for these costs but are paid as incurred. See Note IX - Pension and Note
X Other Benefits.

ECONOMIC FACTORS

The County’s overall financial position remains steady. The County is not facing any foreseeable restrictions or
other limitations that would significantly impact funding resources for future uses.

There have been a series of voter initiatives over the last several years, as well as State of Washington, Local
and Federal legal changes that continue to have an impact on future finances of the County. A listing of conditions
and decisions that may significantly affect the future financial condition of the County follows:

In 2018, the 2007 bonds in the amount of $2,645,000 were paid off with current resources. The retirement of
the debt lowered the total bond debt to $69.3 million.

During 2018, the Board of County Commissioners passed several ordinances dissolving CVAA (a discreet
component unit of the County) transferring the Commissioner's authority, responsibility, and assets to Skagit
County Department of Emergency Medical services. CVAA ceased operations on December 31, 2018. CVAA
has been eliminated as a County component unit and those activities now reside within the County.

During 2020 a world-wide breakout of COVID-19 affected millions and resulted in national as well as
slatewide and local shut down of businesses, schools, and resulted in a downturn of many economic factors.
It will be years before the full effect is realized.

During 2021 bonds issued by the Solid Waste Fund were refunded with new debt with lower principal and a
lower interest rate.

During 2022 GASB 87 was implemented resulting in a alternative way to account for leases as lessee and
lessor. The major difference affecting total assets and liabilities.

Requests for Information

Questions concerning any of the information provided in this report or requests for additional financial information
should be addressed to either of the following:

Trisha Logue, County Administrator Accounting Department
County Commissioner’s Office Skagit County Auditor’s Office
1800 Continental Place, Suite 100 PO Box 1306

Mount Vernon, WA 98273 Mount Vernon, WA 98273
360-416-1300 360-416-1700
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ASSETS

Cash and Cash Equivalents
Investments

Accounts Receivables, Net
Due from Other Governments
Inventories and Prepayments
Notes Receivable

Restricted Assets:

Restricted by Contract:
Cash/Cash Equivalents
Investments

Net Pension Asset
Non Depreciated Capital Assets
Capital Assets, Net
Construction in Progress

Total Assets

DEFERRED OUTFLOWS of RESOURCES
Related to Leases
Related to Pension
Related to OPEB
Total Deferred Outflows of Resources

LIABILITIES
Accounts Payable
Due from General Fund
Other Liabilities
Compensated Absences-Short Term
OPEB Liability-Short Term
Due to Other Governments
Long Term Liabilities:
Due within One Year
Short term environmental Liabilities
Due in More Than One Year
Deferred Revenue
OPEB Liability-Long Term
Pension Liability
Compensated Absences
Environmental Liabilities
Total Liabilities

DEFERRED INFLOWS OF RESOURCES

Related to Pension

Related to Leases

Related to OPEB

Related to Deferred Gain on Refunded Bond
Total Deferred Inflows of Resources

Net Position
Net Investment in Capital Assets
Restricted for:
General Government
Public Safety
Utilities and Physical Environment
Transportation
Economic Environment
Health & Human Services
Culture and Recreation
Debt Service
Unrestricted
Total Net Position

SKAGIT COUNTY, WASHINGTON

Statement of Net Position
December 31, 2022

Primary Government

Governmental Business-Type

Activities Activities Total
$ 128,972,352 $ 15,645,322 $ 144,617,674
15,020,366 - 15,020,366
7,170,251 1,462,516 8,632,767
8,640,776 4,407,027 13,047,803
5,127,257 - 5,127,257
6,405,000 - 6,405,000
6,591,013 6,628,817 13,219,830
941,488 - 941,488
14,816,110 1,719,125 16,535,235
180,534,332 9,000,036 189,534,368
110,475,936 64,373,420 174,849,356
5,715,717 3,326,406 9,042,123
490,410,598 106,562,669 596,973,267
205 - 205
13,056,131 1,791,358 14,847,489
630,464 66,364 696,828
13,686,800 1,857,722 15,544,522
14,429,860 1,603,219 16,033,079
436,246 1,097,429 1,533,675
5,075,227 476,482 5,561,709
335,583 39,375 374,958
78,465 11,535 90,000
13,776 - 13,776
1,521,556 2,105,000 3,626,556
- 450,000 450,000
12,771,871 49,971,058 62,742,929
21,702,453 6,566,968 28,269,421
2,019,430 209,297 2,228,727
7,445,081 556,436 8,001,517
2,646,720 324,830 2,971,550
262,206 19,330,901 19,593,107
68,738,474 82,742,530 151,481,004
13,112,021 1,485,404 14,597,425
1,282,027 10,343 1,292,370
2,814,508 296,265 3,110,773
72,911 - 72,911
17,281,467 1,792,012 19,073,479
292,194,724 24,623,804 316,818,528
17,904,527 - 17,904,527
1,967,907 1,274,135 3,242,042
4,981,310 510,303 5,491,613
12,557,369 - 12,557,369
2,221,391 - 2,221,391
15,177,836 - 15,177,836
1,818,714 - 1,818,714
2,584,932 - 2,584,932
66,668,747 (2,522,393) 64,146,354
$ 418,077,457 $ 23,885849 $ 441,963,306

See accompanying notes to the financial statements
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SKAGIT COUNTY, WASHINGTON

Balance Sheet Government Funds
December 31, 2022

Major Furels
Mental County American Other
General Health Road Rescue Plan Housing Governmental

ASSETS and OUTFLOWS of RESOURCES Fund Fund Fund Act Assistance Funds Total
Cash and Cash Equivalents $ 24,973,285 $ 2,058,087 $ 10,485,816 $ 20,058,216 $ - $ 47,393,792 $ 104,969,196
Restricted Cash 1,699,256 = = - - - 1,699,256
Investments - 6,984,933 - - 31,132 11,984,006 19,000,071
Taxes Receivable 591,577 7,872 384,560 - . 283,231 1,267,240
Accounts Receivable, Net 4,290 242,234 32,595 - - 2,652,666 2,931,785
Accounts Receivable Other 1,502,657 - 500 - - - 1,503,157
Lease Receivable 13,796 - - - - - 13,796
Interest Receivable 819,276 - - - - - 819,276
Due from Other Funds 7,347 - - - - - 7,347
Due from Other Governments 3,082,681 897,032 804,795 - 761,628 3,094,640 8,640,776
Interfund Loans Receivable 185,000 - - - - 5,500 190,500
Inventories and Prepayments 1,085 - - - - 1,044 2,129

Total Assets 32,880,250 10,190,158 11,708,266 20,058,216 792,760 65,414,879 141,044,529
Deferred Outflows - Leases - - - - - 205 205
Total Assets $ 32,880,250  $ 10,190,158  § 11,708,266 _§ 20,058,216 § 792760 $ 65415084  § 141,044,734
LIABILITIES, DEFERRED INFLOWS of
RESOURCES and FUND BALANCES
Liabilities
Accounts and Vouchers Payable 1,040,776 443,436 803,202 721,141 653,777 1,607,763 5,270,095
Due to Other Funds - - 7,347 - - - 7,347
Due to Other Governmental Units 7627 4,612 - - - 1,637 13,776
Due to General Fund - - - - 322,899 113,347 436,246
Accrued Wages Payable 850,637 23,997 212,552 28,768 8,904 298,708 1,423,566
Accrued Employee Benefits 208,374 6,080 57,213 7,038 - 104,269 382,974
Deposits 14,000 - - - - - 14,000
Unavailable Revenues - - - - - 2,048,012 2,048,012
Unearned Revenue 1,502,657 - - 19,301,269 - 898,527 21,702,453
Interfund Loans Payable - - - - - 190,500 190,500

Total Liabilities 3,624,071 478,125 1,080,314 20,058,216 985,580 5,262,663 31,488,969
Deferred Inflows of Resources

Court Receivables 1,699,256 - - - - - 1,699,256

Deferred Lease 13,767 - - - - 1,175,046 1,188,813

Deferred Property Taxes 344,702 4,551 282,263 - - 237,380 868,896
Total Deferred Inflows of Resources 2,057,725 4,551 282,263 - - 1,412,426 3,756,965
Fund Balance
Nonspendable 1,085 - - - - 1,085
Restricted 9,618,124 9,486,267 - 45,437,946 64,542,337
Committed - 89,358 859,422 - - 13,302,049 14,250,829
Assigned 3,000,000 - - - . - 3,000,000
Unassigned 24,197,369 - - - (192,820) - 24,004,549

Total Fund Balances 27,198,454 9,707,482 10,345,689 - (192,820) 58,739,995 105,798,800
Total Liabilities, Deferred Inflows of
Resources and Fund Balances $ 32,880,250  $ 10,190,158  § 11,708,266 $ 20,058,216 $ 792760 $ 65415084  $ 141,044,734

See accompanying notes to the financial statements
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SKAGIT COUNTY, WASHINGTON
Reconciliation of the Government Funds Balance Sheet
To the Statement of Net Position
December 31, 2022

Total fund balances as shown on the Governmental Fund Balance Sheet $ 105,798,800

Net capital assets of governmental funds as of December 31, 2022 283,472,782
Capital assets used in the activities of governmental funds are not financial resources
and therefore are not reported in the funds.

Deferred Inflow of Resources in the governmental funds and recognized as revenue (456,298)
of the current period on the statement of activities.

Net Position of the internal service funds 36,494,085
Internal service funds are included in governmental activities on the statement of net
assets.

Balance of long-term liabilities of the governmental funds as of December 31, 2022 (7,231,912)

Liabilities not due and payable in the current period are not reported in the governmental
funds.

Total Net Position as reported on the Statement of Net Position $ 418,077,457

See accompanying notes to the financial statements
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SKAGIT COUNTY, WASHINGTON
Statement of Revenues, Expenditures and Changes in Fund Balance
Government Funds
For the Year Ended December 31, 2022

Major Funds
Mental County American Other
General Heaith Road Rescue Plan Housing Governmental
Revenues Fund Fund Fund Act Assistance Funds Total
Propeily Taxes $ 29,891,590 $ 401,151 $ 15,426,464 $ - $ - $ 10,658,208 $ 56,377,413
Sales and Use Taxes 16,728,834 4,442,454 - - . 12,041,347 33,212,635
Other Taxes 655,726 - 459,770 - - 5,917,418 6,932,914
Licenses and Permits 594,831 - 85,637 - - 1,458,927 2,139,395
Intergovernmental Revenues 7,167,096 2,203,036 9,206,974 5,723,370 14,788,105 10,390,336 49,478,917
Charges for Services 3,896,954 70,980 1,607,938 - 1,009,869 3,712,085 10,297,826
Fines and Forfeits 864,130 - - - - 217,759 1,081,889
Interest Earnings 3,211,850 89,145 1,517 - 387 177,470 3,480,369
Donations . - - - . - - 597,561 597,561
Other Revenues 1,480,318 213 165,843 - - 2,181,805 3,828,179
Total Revenues 64,391,329 7,206,979 26,954,143 5,723,370 15,798,361 47,352,916 167,427,098

Expenditures
Current:

General Government 20,591,908 - 223,278 882,481 - 1,328,801 23,026,468

Judicial 12,274,900 - - 557,812 - - 12,832,712

Public Safety 21,325,909 - - 2,933,334 - 15,474,705 39,733,948

Physical Environment - - - - - 2,089,012 2,089,012

Transportation - = 22,569,754 577,374 = 186,828 23,333,956

Economic Environment 399,954 - - 260,581 - 7,784,273 8,444,808

Health and Human Services 589,562 7,506,116 - 242,504 16,778,670 10,033,081 35,149,933

Culture and Recreation 590,120 - - - - 3,754,657 4,344,777
Debt Service:

Principal - - - - - 1,456,511 1,456,511

Interest - - - - - 483,679 483,679
Capital Outlay 1,462,485 - 8,040,896 - - 3,600,273 13,103,654

Total Expenditures 57,234,838 7,506,116 30,833,928 5,454,086 16,778,670 46,191,820 163,999,458

Excess (Deficit) Revenues Over Expenditures 7,156,491 (299,137) (3,879,785) 269,284 (980,309) 1,161,096 3,427,640
Other Financing Sources (Uses)
Transfers In 19,284 - 13,366 - - 9,470,339 9,502,989
Transfers Out (6,405,168) - - (269,284) - (2,828,537) (9,502,989)
Total Other Financing Source (Uses) (6,385,884) - 13,366 (269,284) - 6,641,802 -
Net Change in Fund Balance 770,607 (299,137) (3,866,419) - (980,309) 7,802,898 3,427,640
Fund Balance, January 1 26,427,847 10,006,619 14,212,108 - 787,489 50,937,097 102,371,160
Fund Balance, December 31 $ 27,198,454 $ 9,707,482 $ 10,345,689 $ - $ (192,820) $ 58,739,995 $ 105,798,800

See accompanying notes to the financial statements
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SKAGIT COUNTY, WASHINGTON
Reconciliation of the Statement of Revenues, Expenditures
and Changes in Fund Balance of Government Funds
To the Statecment of Activities
For the Year Ended December 31, 2022

Net change in fund balances as shown on the Governmental Funds Statement of Revenues,
Expenditures and Changes in Fund Balance

Net Capital Asset Activity
Purchases of capital assets are reported as expenditures in the governmental funds. On
the government wide statements they are reported as assets and depreciated over their

estimated useful lives.

Net Internal Service Fund Activity
Internal service funds are included in governmental activities on the statement of Net Position

Net Long-Term Debt Activity
In the governmental funds statements, proceeds of long term debt are considered
revenues and debt principal payments are considered expenditures. These transactions are
reported as increases and decreases in long-term debt liabilities on the government wide

statements.
Net change in revenues not reportable on the modified accrual basis.
Revenues are reported on the modified accrual basis for the governmental funds statements

and on the full accrual basis for the statement of activities.

Change in Net Position as reflected in the Statement of Activities

See accompanying notes to the financial statements

$ 3,427,640

7,020,480

3,540,909

4,479,198

(3,571,536)

_$ 14896691
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ASSETS

Current Assets
Cash/Cash Equivalents
Restricted Cash
Taxes Receivable
Accounts Receivable-net
Leases Receivable
Due from Other Governments
Inventories/Prepayments

Total Current Assets

Non-Current Assets

Capital Assets
Land
Buildings
Improvements
Machinery and Equipment

Less Accumulated Depreciation

Leased Assets
Construction In Progress

Pension Asset

Total Non-Current Assets

Total Assets

Deferred Outflows of Resources
Related to Pension
Related to OPEB

Total Deferred Outflows of Resources

LIABILITIES AND FUND EQUITY
Current Liabilities
Accounts/Vouchers Payable
Due to General Fund
Claims and Judgements Payable
Due to Other Funds
Interest Payable
Accrued Wages Payable
Accrued Employee Benefits
Compensated Absenses - Short Term
OPEB Liability - Short Term
Environmental liabilities - Short Term
Other Accrued Liabilities
Bonds Payable
Total Current Liabilities

Non-Current Liabilities
Compensated Absences
Deferred Revenue
Post Closure Landfill Costs
Environmental Liability
Bonds Payable
OPEB Liability
Pension Liability

Total Non-Current Liabilities

Total Liabilities

Deferred Inflows of Resources
Related to Pension
Related to OPEB
Related to Leases

Total Deferred Inflows of Resources

Net Position
Net investment in Capital Assets
Restricted Net Postion
Unrestricted
Total Net Position

SKAGIT COUNTY, WASHINGTON
Statement of Net Position

Proprietary Funds
December 31, 2022

Business-Type Activities Governmental
Enterprise Funds Activities
“Internal
Solid Drainage County Service
Waste Utility Jall Total Funds
$ 7,480,138 $ - $ 8,165,184 $ 15,645,322 $ 19,744,649
6,563,504 - 65,313 6,628,817 3,280,605
- 76,902 - 76,902 -
1,349,311 - 25,906 1,375,217 68,518
10,397 - - 10,397 107,797
172,677 2,182,716 2,051,634 4,407,027 -
- - - - 5,125,128
15,576,027 2,259,618 10,308,037 28,143,682 28,326,697
688,875 1,926,358 6,384,803 9,000,036 -
10,037,972 - 59,108,624 69,146,596 180,888
1,387,854 10,659,100 - 12,046,954 -
1,548,886 201,182 262,251 2,012,319 29,257,607
(5,626,830) (4,892,158) (8,325,410) (18,844,398) (17,250,549)
11,949 - - 11,949 57,013

- 3,326,406 - 3,326,406 -
394,483 115,820 1,208,822 1,719,125 1,170,293
8,443,189 11,336,708 58,639,090 78,418,987 13,415,252
24,019,216 13,596,326 68,947,127 106,562,669 41,741,949
394,219 115,743 1,281,396 1,791,358 1,169,510
18,013 4,740 43,611 66,364 37,923
412,232 120,483 1,325,007 1,857,722 1,207,433
604,409 342,792 656,018 1,603,219 799,150

- 1,097,429 - 1,097,429 -
= - - - 2,490,956

7,048 - = 7.048 -
46,581 14,424 253,054 314,059 129,284
13,207 3,930 72,925 90,062 32,482
10,638 3,468 25,269 39,375 45,339
2,662 887 7,986 11,535 5,704

450,000 - 450,000

- = 65,313 65,313 -

605,000 - 1,500,000 2,105,000 -
1,739,545 1,462,930 2,580,565 5,783,040 3,502,915
96,734 18,044 210,052 324,830 302,228

6,563,504 3,464 - 6,566,968 -

2,040,591 - - 2,040,591 -
17,280,310 - - 17,290,310 262,206

4,475,000 - 45,496,058 49,971,058 -
57,278 14,887 137,132 209,297 120,485
254,826 74,816 226,794 556,436 756,974
30,778,243 111,211 46,070,036 76,959,490 1,440,893
32,517,788 1,574,141 48,650,601 82,742,530 4,943,808
416,368 122,245 946,791 1,485 404 1,342,195
80,415 21,162 194,668 296,265 169,294

10,343 - - 10,343

507,126 143,407 1,141,478 1,792,012 1,511,489
2,968,706 11,220,888 10,434,210 24,623,804 12,244,959
394,483 115,820 1,274,135 1,784,438 3,280,605
(11,956,655) 662,553 8,771,709 (2,522,393) 20,968,521
$ (8.593466) $ 11,999,261 $ 20,480,054 $ 23,885,849 $ 36,494,085

See accompanying notes to the financial statements

*See Internal Service Funds section
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Statement of Revenues, Expenses, and Changes in Fund Net Position

Operating Revenues
Charges for Services
Other Operating Revenue
Total Operating Revenues

Operating Expenses
Fersonnel Services

Contractual Services
Supplies and Expenses
Depreciation
Payment to Claimants

Total Operating Expenses

Operating Income (Loss)

Nen-Operaling Revenue (Expenses)

Intergovernmental Revenue
Interest Revenue
Miscellaneous Revenue
Gain (Loss) on Disposition of Capital Assets
Interest Expense
Total Non-Operating Revenue (Expenses)

Income (Loss) before Transfers

Transfers In
Transfers out

Change in Net Position
Net Position, January

Prior period adjustment
Adjusted January 1 Net Posilion

Net Position, December 31

SKAGIT COUNTY, WASHINGTON

Proprietary Funds
For the Year Ended December 31, 2022
Business - Type Activities GCovernmental
Enterprise Funds Activities
*Internal
Solid Drainage County Service
Waste Utility Jail Total Funds
$ 14,103,549 $ = $ 11,742,533 $ 25,848,082 $ 19,135,794
- 40,210 6,950,773 6,990,983 16,605,008
14,103,549 40,210 18,693,306 32,837,065 35,740,802
1,624,355 496,446 6,087,532 10,208,333 5,905,786
11,184,281 1,160,762 4,538,331 16,883,374 4,815,224
541,820 153,582 750,492 1,445,894 6,067,255
354,000 379,772 1,511,238 2,245,010 2,496,298
- - - - 12,994,617
13,704,456 2,190,562 14,887,593 30,782,611 32,279,180
399,093 (2,150,352) 3,805,713 2,054,454 3,461,622
454,184 4,826,057 228,261 5,508,502 <
20,696 > 39,735 60,431 82,544
254,934 - 115,192 370,126 0
(27,705) - - (27,705) (3,267)
(83,831) = (1,840,394) (1,924,225) -
618,278 4,826,057 (1,457,206) 3,987,129 79,287
1,017,371 2,675,705 2,348,507 6,041,583 3,540,909
1,017,371 2,675,705 2,348,507 6,041,583 3,540,909
(9,610,837) 9,097,284 18,131,547 17,617,994 32,953,176
- 226,272 226,272 -
(9,610,837) 9,323,556 18,131,547 17,844,266 32,953,176
$ (8,593466) $ 11,999,261 $ 20,480,054 $ 23,885,849 $ 36,494,085

See the accompanying notes to the financial statements

*See Internal Service Funds section
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SKAGIT COUNTY, GOVERNMENT

Cash Flows from Operating Activities:
Receipts from Customers
Receipts from Interfund Services Provided
Payments to Employees
Payments to Suppliers
Payments to Claimants
Payments for Interfund Services Used
Miscellaneous Receipts
Miscellaneous Payments

Net Cash Provided (Used)

Cash Flows From Non-Capital Financing Activities:
Grants and Taxes Received
Transfers to Other Funds
Transfers from Other Funds
Net Cash Provided (Used)

Statement of Cash Flows

Proprietary Funds

For the Year Ended December 31, 2022

Cash Flows from Capital and Related Financing Activities:

Purchases of Capital Assets
Proceeds from Sale of Capital Assets
Capital Grant Received
Principal Paid on Capital Debt
Interest Paid on Capital Debt

Net Cash Provided (Used)

Cash Flows from Investing Activities:
Interest Earnings
Net Cash Provided

Net Change in Cash and Cash Equivalents

Balance, January 1
Balance, December 31

See accompanying notes to the financial statements
*See Internal Service Funds section

Business - Type Activities Governmental
Enterprise Funds Activities
*Internal
Salid Drainage Jail Service
Waste Utility Fund Total Funds
$ 13,830,546 $ (2,750) $ 11,742,760 $ 25,570,556 $ 3,240,065
- 40,210 6,240,164 6,280,374 32,392,439
(958,851) (517,541) (8,099,998) (9,576,390) (5,785,992)
(647,661) (965,789) (5,172,407) (6,785,857) (5,131,441)
- - - - (12,994,617)
(11,183,901) (153,582) - (11,337,483) (6,134,020)
- - 154,927 154,927 (760,796)
- 398,809 - 398,809 -
1,040,133 (1,200,643) 4,865,446 4,704,936 4,825,638
584,408 - 43,458 627,866 -
584,408 - 43,458 627,866 -
(235,622) (4,134,919) - (4,370,541) (2,031,119)
196,977 - - 196,977 (12,688)
- 3,013,769 - 3,013,769
(600,000) - (1,570,162) (2,170,162) -
- - (1,840,394) (1,840,394) -
(638,645) {1,121,150) (3,410,556) (5,170,351) (2,043,807)
20,694 - - 20,694 82,544
20,694 - - 20,694 82,544
1,006,590 (2,321,793) 1,498,348 183,145 2,864,375
6,473,548 1,224,364 6,666,837 14,364,749 20,160,879
$ 7,480,138 $ (1,097,429} $ 8,165,185 $ 14,547,894 $ 23,025,254
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Reconciliation of Operating Income (Loss)

SKAGIT COUNTY, WASHINGTON
Statement of Cash Flows
Proprietary Funds
For the Year Ended December 31, 2022

to Net Cash Provided (Used) by Operating Activities

Operating Income (Loss)

Adjustments to Reconcile Operating Income to

Net Cash Provided (Used) by Operating Activities:

Depreciation Expense

Miscellaneous Receipts
Changes in Assets and Liabilities:

Receivables, Net

Inventorles

Accounts and Other Payables

Net Cash Provided (Used) by Operating Activities

Non-cash Activities
None

Business - Type Activities Governmental
Enterprise Funds Activities
*Internal
Solid Drainage Jail Service
Waste Utility Fund Total Funds
$ 399,093 $ (2,150,352) $3,805,713 $ 2,054,454 $ 3,461,622
354,000 379,772 1,511,238 2,245,010 2.468.879
< - 154,927 154,927 "
138,549 316,951 709,721 1,165,221 1,227,442
- - = E ~(88.878)
148,491 252,986 (1,316,153) (914,676) (2,243,687)
$ 1,040,133 $ (1,200,643) $4,865,446 $ 4,704,936 $ 4,825,638

See accompanying notes to the financial statements

*See Internal Service Fund section
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SKAGIT COUNTY, WASHINGTON
Statement of Fiduciary Net Position

December 31, 2022

ASSETS

Cash

Investments

Taxes Receivable

Other Assets
Total Assets

LIABILITIES

Payables

Due to General Fund

Other Liabilities
Total Liabilities

NET POSITION

Restricted for Other
Governments

Total Net Position

See accompanying notes to the financial statements

Custodial Investment

Funds Trust Funds
70,306,245 $ =
- 259,432,692
1,352,952 B
2,695,891 -
74,355,088 3 259,432,692
27,083,872 $ -
2,151,833 -
11,370,852 -
40,606,557 $ -
33,748,533 3 259,432,692
33,748,533 $§ 259,432,692
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SKAGIT COUNTY, WASHINGTON

Statement of Changes to Fiduciary Net Position
For the year ended
December 31, 2022

Custodial Investment

Additions Funds Trust Funds
Tax Collections for Other Governments S 308,296,826 -
Real and Personal Property Taxes 198,301,935 -
Investment Revenue - 4,286,910
Excise Taxes 678,480 -
Deposits from Other Government 44,502,010 -
Receipt from Investment Trust 417,476,000 -
Investment Purchases E 400,602,100
Miscellaneous Revenue 826,711,653 -
Total Additions 1,795,966,904 404,889,010

Deductions

Salaries Made on Behalf of other Governments 4,508,381 -
Benefits Made on Behalf of other Governments 1,741,613 -
Other Payments Made on Behalf of Other Governments 1,409,350,777 -
Disbursements to Investment Trust 400,602,100 -
Investment Sales - 417,476,001

Total Deductions
Change in Net Position
Beginning Net Position
Prior Period Adjustments
Restated Net Position

Ending Balance Net Position

See the accompanying notes to the financial statements

1,816,202,871

417,476,001

(20,235,967)

32,134,500

(12,586,991)

272,019,683

21,850,000

53,984,500

272,019,683

$

33,748,533

259,432,692

Page 44



Skagit County, Washington
Notes to the Financial Statements
December 31, 2022

. Summary of Significant Accounting Policies

The financial statements of Skagit County have been prepared in conformity with generally accepted
accounting principles (GAAP), as applied to government entities. The Governmental Accounting Standards
Board (GASB) is the standard setting body for establishing governmental accounting and financial reporting
principles. The chart of accounts used by Skagit County conforms to the Budgeting, Accounting, and
Reporting System (BARS) prescribed by the Washington State Office of the State Auditor. Significant
accounting policies are described below.

Reporting Entity

Skagit County, a first-class county, was incorporated on November 28, 1883, under the Revised Code of
Washington 36.04.390. The County operates under a commissioner form of government and provides such
services as law enforcement, road construction and maintenance, solid waste management, permits and
planning, parks and recreation, judicial administration, public health, social services and general
administrative services.

In determining the financial reporting entity, the County complies with the provisions of GASB Statement
No. 14, The Financial Reporting Entity, GASB Statement No. 39, Determining Whether Certain
Organizations are Component Units, and GASB Statement No. 61, The Financial Reporting Entity:
Omnibus. The County only considers those entities as component units where the County appoints a voting
majority of the board of directors, where the County is able to impose its will, or where a financial benefit or
burden exists. During 2022 there were no entities which the County was required to report as a component
unit.

The County is also responsible for appointing the members to the boards of the following organizations, but
the accountability for these organizations does not extend beyond making the appointments:

Housing Authority Board of Skagit County
LaConner Regional Library Board

Public Facilities District Board

Central Skagit Rural Partial County Library District
Upper Skagit Library District

Basis of Presentation Government-Wide and Fund Financial Statements

Government-wide financial statements consist of the statement of net position and the statement of
activities. These statements report information on all the non-fiduciary activities of the primary government.
For the most part, the effect of interfund activity has been removed from these statements. Governmental
activities, which normally are supported by taxes and intergovernmental revenues, are reported separately
from business-type activities, which rely to a significant extent on fees and charges for support.

The statement of activities reflects the degree to which the direct expenses of a given function or segment
are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function or segment. Additionally, the County allocates a portion of its indirect costs to individual functions.
These indirect costs have been included as part of the program expenses reported for the various functional
activities.
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Skagit County, Washington
Notes to the Financial Statements

December 31, 2022

The County reports the following functions/programs:

General Government — Legislative and administrative services, including expenses for recording and
elections, personnel administration, financial services, administration and facility management.

Judicial — Court system for civil, criminal, and juvenile cases, including jury and witness fees and other
judicial and legal costs.

Pubiic Safety — Protection and safety of the citizenry at iarge, inciudes expenses for iaw enforcement, fire
protection services, inspections and regulatory enforcements, detention and corrections, emergency
services and juvenile services.

i nservation and preservation o

Physical Environment — Conservation ai i the environment, and animai control services
Transportation — Programs to ensure safe and adequate flow of vehicles and pedestrians in the County,
including costs for road and street preservation, construction, and maintenance.

Economic Environment — Community planning and development services, housing programs, and
promotion ot tourism.

Health and Human Services — Programs that provide prevention, intervention, and rehabilitative human
services for County citizens with an emphasis on serving those most in need. They include costs associated
with programs such as veterans’ services, mental health, substance abuse prevention and treatment, public
health, and children’s services.

Culture and Recreation — Costs associated with the maintenance and general operations of County parks,
trails, natural land and recreational facilities, and the fairgrounds.

Program revenues include charges for goods and services and grants or contributions that are restricted to
the program’s purpose. Taxes and other items not properly included among program revenues are reported
as general revenues.

Fund financial statements are used to report additional and more detailed information about the primary
government. Separate financial statements are provided for governmental funds, proprietary funds, and
fiduciary funds. The latter are excluded from the government wide financial statements. Major individual
governmental funds and major individual enterprise funds are reported as separate columns in the fund
financial statements.

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resource measurement focus
and the accrual basis of accounting, as are the proprietary fund financial statements. Accordingly, revenues
are recorded when earned and expenses are recorded at the time liabilities are incurred, regardless of the
timing of related cash flows. Property taxes are recognized as revenues in the year for which they are
levied. Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed
by the provider have been met.

All governmental funds are presented using the flow of current financial resources measurement focus and
the modified accrual basis of accounting. Revenues are recognized when they become measurable and
available. Revenues are considered to be available when they are collectible within the current period or
soon enough thereafter to pay liabilities of the current period. For this purpose, the County considers
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Skagit County, Washington
Notes to the Financial Statements
December 31, 2022

revenues to be available if they are collected within 60 days of the end of the fiscal period. Revenues
susceptible to accrual are earned interest, sales taxes, certain charges for services, and intergovernmental
revenues such as grants where program expenditures are the prime factor for determining reimbursement.
Other revenues, such as licenses, fines and fees are not considered susceptible for accrual since they are
not generally measurable until received. However, debt service expenditures, as well as expenditures
related to compensated absences and claims and judgments, are recorded only when payment is due.

Property taxes, licenses, and interest associated within the current period are all considered to be
susceptible to accrual and so have been recognized as revenues of the current fiscal period. Only the
portion of special assessment receivable due within the current fiscal period is considered to be susceptible
to accrual as revenue of the current period. All other revenue items are considered to be measurable and
available only when cash is received by the county.

Expenditures are generally recorded when the related fund liability is incurred, as under accrual accounting.
Skagit County reports the following major government funds:

e The General Fund is the County’s primary operating fund. It is used to account for all activities of
the general government not accounted for in another fund. The majority of revenues consist of
property, sales, and other taxes and fees, and grant revenue.

e The County Road Fund (major special revenue fund) accounts for the design, construction, and
maintenance of County Roads. The majority of revenues consist of property tax and grant revenue.

e The Mental Health Fund (major special revenue fund) accounts for expenditures relating to support
services provided to citizens with mental and developmental disabilities. The majority of revenues
consist of sales tax and grant revenue.

e The American Rescue Plan Act (ARPA) Fund {major special revenue fund) was created to facilitate
and maintain funds received from the Treasury Department as part of the economic stimulus bill
signed by President Biden on March 11, 2021 to provide funding for COVID-19 response and
recovery. Within the ARPA, the Coronavirus Local Fiscal Recovery Fund (Local Fiscal Recovery
Fund) allocates funding for all counties and municipalities in the United States.

¢ The Housing Assistance Fund (major special revenue fund) was created to assist citizens with
housing and related expenses and is funded by fees collected in the process of collecting recording
and title fees and also funded by federal and local grants.

Skagit County reports three major proprietary funds:

= The Solid Waste Fund accounts for collection of fees and the cost of providing solid waste services
to the residents of the County.

e The Drainage Utility Fund accounts for the collection of fees, charges and related revenues and
the payment of costs related to drainage facilities.

e The County Jail Fund accounts for all revenues and expenditures related to the operation and
maintenance of the county jail.

Additionally, the County reports the following fund types:

e Internal Service Funds account for equipment rental, insurance, unemployment, records
management, and technology services provided to County departments and to other governments
on a cost reimbursement basis.

¢ Fiduciary Funds are custodial in nature and are presented as Net Position and Changes in Net
Position. These funds account for assets (such as property taxes collected on behalf of other
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Skagit County, Washington

Notas to the Financial Statements

December 31, 2022

governments) that the County holds for others in a custodial capacity. Fiduciary funds include fire,
school, port, cemetery, air pollution, city and town, library, dike and drain districts and amounts due
to others.

* Investment Trust Funds hold the investments of the Custodial Funds, while the changes in net
position only record the receipt and distribution of funds held for the benefit of others in a Custodial
capacity.

As a general rule, the effect of interfund activity haa been eliminated from the governmant-wide financial
statements. Exceptions to this general rule are payments-in-lisu of taxes and other charges between the
various other functions of government. Elimination of these charges would distort the direct costs and
program revenues reported for the various functions concerned.

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund’s principal ongoing operations. The principal operating revenues of the
Solid Waste Fund, the Drainage Utility Fund, and the County Jail Fund are charges to customers for sales
and services.

Operating expenses for enterprise funds and internal service funds include the cost of personnel services,
contractual services, other supplies and expenses and depreciation on capital assets. Revenues and
expenses not meeting this definition are reported as non-operating revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the government'’s policy to use
restricted resources first, and then unrestricted resources as they are needed.

Stewardship, Compliance and Accountability

Scope of Budget

The annual budget for Skagit County is adopted in accordance with the provisions of the Revised Code of
Washington (RCW), as interpreted by the Budgeting, Accounting, and Reporting System (BARS) of the
State of Washington, and on a basis consistent with generally accepted accounting principles. All
government funds with the exception of the Treasurer's O&M fund, as per RCW 84.56.020(9), have legally
adopted budgets.

The annual appropriated budget is adopted at the department level within the general fund. Other budgets
are adopted at the level of the fund. For management purposes, expenditures are further segregated by
object class of expenditure. Object class refers to a segmentation of expenditures into five categories.
These categories are salaries and wages, personnel benefits, supplies for consumption and resale,
services and pass-through payments, and capital outlays. Expenditures may not exceed appropriations at
the department level and the budgets constitute the legal authority for expendituree at that level. All
appropriations lapse sixty days after the close of each fiscal year.

Budget monitoring reports are used to compare the budgeted amounts with actual revenues and
expenditures. Revenues and expenditures can be monitored at fund, department, division, activity, project,
or object class level.
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Skagit County, Washington
Notes to the Financial Statements
December 31, 2022

Procedures for Adopting the Original Budget

Skagit County adheres to the statutory provisions established by Revised Code of Washington (RCW)
36.40. Significant procedures in the budget process include the following:

e On or before the second Monday in July, County officials are requested to prepare estimates of
revenues and expenditures for the next fiscal year.

e On or before the first Tuesday in September, the preliminary annual budget is submitted to the
Board of County Commissioners.

e The Commissioners conduct public meetings on the proposed budget from September through
October.

e The preliminary budget is made available to the public at least 2 weeks prior to the public hearing.

s The Commissioners hold a public hearing on the first Monday in December to receive testimony
on the budget.

e The Commissioners make adjustments to the proposed budget and adopt, by resolution, a final
balanced budget na Iater than December 31.

e Upon adoption, the final budget is made available to the public.

Amending the Budget

Budget revisions in the form of supplemental appropriation resolutions are approved by the Board of County
Commissioners in the legally prescribed manner during public meetings throughout the year. Any proposed
revisions which alter the total appropriation of any fund are published in the County’s legal newspaper once
per week for two consecutive weeks before the public hearing to enable taxpayer input.

The Financial Statements contain the original and final budget information. The original budget is the first
complete appropriated budget. The final budget is the original budget adjusted by all legally authorized
changes applicable for the fiscal year.

Deficit Fund Equity
The following funds had deficit fund balance/net position as of December 31, 2022;

The Solid Waste fund deficit was $8,593,466. This results primarily from the recording of liabilities for landfill
post closure care costs and environmental remediation costs as well as Net Pension and OPEB Liability. It
is expected that revenue and/or grants will eliminate the deficit in the future. See Note XV

Housing Assistance fund deficit was $192,820 and will reduce that deficit with increased revenue in the
coming year.

Non major Special Revenue funds with deficits include Special Paths $22,263 Skagit Emergency
Management $76,706, and Leased Facilities $13,330 all of which will reduce spending in the coming year
to eliminate those deficits.

In addition, four funds in the fiduciary funds have deficit balances totaling $19,171,657. These funds are
custodial in nature and have no effect on the County’s direct operations. Deficits include Trust funds
$33,098, and State funds $8,310,740 both of which are clearing accounts as well as Public Facilities District
(PFD) $7,453,569, Skagit 911 $15,265, and Hospital 2 $3,887,938.These balances represent only what
the County holds for the districts and is not a reflection of their activity as a whole.
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December 31, 2022

Assets, Liabilities, and Equity

Cash and Cash Equivalents

Cash held in checking accounts and petty cash are reported as cash on the financial statements of the
government funds. Cash and cash equivalents reported on the government wide and proprietary funds’
Statement of Net Position includes all demand deposits and investments with an initial maturity of three
manths or less

It is the County's policy to invest all temporary cash surpluses. At December 31, 2022 the treasurer was
holding $216,940,633 in short-term residual investments of surplus cash. This amount is classified on the
balance sheet as cash and cash equivalents and warrants in excess of available funds in various funds.
The interest-on these investments is prorated to the various funds.

For purposes of the statement of cash flows, the County considers all highly liquid investments (including
restricted assets) with a maturity of three months or less when purchased to be cash equivalents.

Investments — See Note |l

Receivables and Payables

Taxes Receivable consists of property taxes levied and not yet paid, along with the related interest and
penalties. See Note V.

Accounts Receivable consists of amounts owed from private individuals for goods or services. All
receivables have been recorded net of any estimated uncollectible amounts. All receivables, with the
exception of the PFD portion of $6,405,000 are expected to be paid within one year. See Note Vil for
further information on the PFD receivable.

Interest Receivable consists of amounts earned but not yet received on investments held at the end of the
year.

Prepayments made for services that will benefit future periods are recorded as prepaid items in both the
government-wide and fund financial statements.

Amounts Due to/from Other Funds, and Interfund Loan and Receivables

Amounts due for the exchange of goods and services between County funds are reported as due to or from
other funds. Loans between funds are reported as interfund loans receivable or payable. Any residual
balances outstanding between the governmental activities and business-type activities are reported in the
government-wide financial statements as internal balances. Interfund balances between governmental
funds and internal service funds have been climinated and were not included in the government wide
statement of net position.

Activities between funds that are representative of iending/borrowing arrangements outstanding at the end
of the fiscal year are referred to as interfund loans receivable/payable. All other outstanding balances
between funds are reported as due to/from other funds. Any residual balances outstanding between the
governmental activities and business-type activities are reported in the government wide financial
statements as internal balances. A separate schedule of interfund loans receivable/payable is furnished in
Note VI Interfund Receivables, Payables and Transfers.

Page 50



Skagit County, Washington
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Inventories

Inventory in the governmental funds consists of expendable supplies held for consumption. The cost is
recorded as an expenditure when consumed rather than when items are purchased. All inventories are
valued by the first-in first-out method at cost. The non-spendable fund balance for inventory is equal to the
ending amount of inventory to indicate that a portion of the fund balance is not available for future
expenditures. A comparison to market value is not considered necessary.

Restricted Assets and Liabilities

These accounts contain resources for debt service in enterprise funds. Specific debt service reserve
requirements are described in Note VIII, Long Term Debt and includes the requirement that at a minimum
at least $3.9 million is held in cash and cash equivalents in the Jail Fund.

Capital Assets — See Note VII

Capital assets include land, improvements, easements, buildings, vehicles, machinery, equipment,
infrastructure, and all other tangibie or intangible assets that are used in operations. The County defines
capital assets as assets with an initial individual cost of more than $5,000 and an estimated useful life in
excess of one year.

Infrastructure assets are long-lived assets that are stationary in nature and normally can be preserved for
a significantly greater number of years than most capital assets. Examples of infrastructure include roads,
bridges, drainage systems and the ferry system.

When capital assets are purchased, they are capitalized and depreciated in the government-wide financial
statements and in the proprietary fund statements. Capital assets are recorded as expenditures of the
current period in the governmental fund financial statements.

Capital assets are valued at cost where historical records are available and at an estimated historical cost
where no records exist. Donated capital assets are valued at acquisition value on the date received.

Improvements to capital assets that materially add to the value or extend the life of the asset are capitalized.
Other repairs and normal maintenance are not capitalized. Interest incurred during the construction phase
of capital assets of business-type activities is included as part of the capitalized value of the assets
constructed.

Major outlays for capital assets and improvements are capitalized as projects are constructed.

Infrastructure, buildings, improvements, equipment and vehicles are depreciated using the straight-line
method. Estimated useful lives are as follows:

Buildings — 5 to 40 years

Improvements — 15 to 40 years

Furniture and Equipment — 3 to 25 years
Information Technology Equipment — 5 years
Vehicles — 5 to 25 years

Infrastructure — 15 to 65 years
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Compensated Absences

It is the County’s policy to permit employees to accumulate earned but unused vacation and sick leave
benefits. All vacation pay is accrued when earned in the government-wide and proprietary fund financia!
statements. A liability for these amounts is reported in the governmental funds only if they have matured,
for example as a resull of employee resignalions or retirements. The current and non-current portion for
governmental funds is not reported in the governmental fund statements and represents a reconciling item
between the fund and government wide presentations.

County employees receive vacation and sick leave monthly at rates established by County resolution or
union contract. At termination of employment, empioyees with a required iength of service may receive
cash payment for all accumulated vacation leave up to a maximum of 30 days. The payment is based upon
current wages at termination. Accumulated sick leave is not paid at termination of employment unless an
employee has at least five years of service and 480 hours of accrued sick leave banked. Generally, retirees
may receive payment into a VEBA account for up to 240 hours, and non-retiree payment for up to 60 hours
of accumulated sick leave if requested.

Other Accrued Liabilities

Other accrued liabilities consist of accrued wages, accrued benefits, and unavailable revenue accounts.

Unearned Revenue

This account includes amounts reported in liabilities as unearned revenue on the balance sheet but not
revenues in governmental funds income statement because the revenue recognition criteria have not been
met.

Long-Term Obligations — See Note Vill

Pensions

For purposes of measuring the net pension liability or asset, deferred outflows of resources and deferred
inflows of resources related to pensions, and pension expense, information about the fiduciary net position
of all state sponsored pension plans and additions to/deductions from those plans’ fiduciary net position
have been determined on the same basis as they are reported by Washington State Department of
Retirement Systems. For this purpose, benefit payments (including refunds of employee contributions) are
recognized when due and payable in accordance with the benefit terms. Investments are reported at fair
value.

QOther Postemployment Benefits

The County implemented GASB Statement No. 75 Accounting and Financial Reporting for Postemployment
Benefits other than Pension during the year ended December 31, 2018. Implementation of the accounting
principle resulted in the full estimated liability related to possible future benefits. The recorded ending liability
at December 31, 2022 was $2,318,727 that is included in short and long term liabilities.

Asset Retirement Obligations

The County implemented GASB Statement No. 83 Certain Asset Retirement Obligations during the year
ended December 31, 2019. Liabilities have been recorded for assets that have a legal enforceable
obligation upon retirement of that asset. See Note XVI.
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Deferred Outflow/Inflow of Resources

This line item represents GASB Statement No. 65, /tems Previously Reported as Assets and Liabilities,
consisting of specific items previously reported as assets and liabilities that are now recognized as deferred
outflow or deferred inflow of resources.

The following shows the details on Deferred Outflow of resources, and on what statement they reside:

Balance Sheet Statement of

Description Amount Government Funds | Net Position
Deferred Outflows Related to Pension 14,847,487 X
Deferred Outflows Related to OPEB 696,828 X
Deferred Outflows Related to Leases 205 X

The following shows the details on Deferred Inflow of resources, and on what statement they reside:

Balance Sheet |[Statement of
Description Amount Government Funds | Net Position
Deferred Property Tax 868,896 X
Court Receivables 1,699,256 X
Lease Receivables 1,188,813 X
Deferred Inflows Related to Leases 1,292,370 X
Deferred Gain on Refunding 72,911 X
Deferred Inflows Related to Pension 14,597,425 X
Deferred Inflows Related to OPEB 3,110,773 X

*The County implemented GASB 65 in 2013. Property tax and court receivables were previously reported
as deferred revenue on the fund financial statements. The deferred gain on refunding was the result of the
2016 refunding bond issue, which resulted in an economic gain of $200,504. The County chose not to
restate prior periods for practical reasons.

* The County implemented GASB 68 in 2015, which resulted in additional deferred inflows and outflows
related to Net Pension Liability. See Note IX.

* The County implemented GASB 87 in 2022, which resulted in additional deferred inflows and outflows
related to Leases. See Note XIII.

Fund Equity

Fund equity is recognized as fund balance in government fund types, and as net position in proprietary fund
types. Net position may be subject to legal restriction for a particular purpose. Fund balance has been
reclassified in accordance with GASB Statement No. 54 as Nonspendable, Restricted, Committed,
Assigned, and Unassigned. Further information regarding Fund balance categories is as follows:
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Nonspendable Fund Balance — That portion of net resources that cannot be spent because of their form or
because they must be maintained intact pursuant to legal or contractual requirements. Some examples of
Nonspendable fund balances are inventory, prepaid amounts, long-term portion of loans/notes receivable,
or property that is held for resale.

Restricted Fund Balance — Thal portion of nel resources Lhat conlains limitalions imposed by creditors,
grantors, contributors, or laws and regulations of other governments.

The governmental statement of net position reports $64,472,497 of restricted component of net position
and is restricted by contract or enabling legislation.

Committed Fund Balance — That portion of net resources that contains limitations imposed at the highest
level of decision-making within the-County, which-is at the Board of County-Commissioner level-by adoption
of a resolution.

Assigned Fund Balance — That portion of net resources that contains limitations resulting from intended
usc. The County Commissioners signed R20120135 in April of 2012 designating the Budget and Finance
Director or the County Administrator with the authority to assign fund balance. The current assigned balance
amounts to $3,000,000.

Unassigned Fund Balance — The residual net resources in excess of Nonspendable, Restricted, Committed,
and Assigned. The general fund is the only fund that reports a positive unassigned fund balance amount.

Each government fund has to be analyzed to classify the fund balance in accordance with GASB Statement
No. 54. Funds are created by the Board of County Commissioners and money is authorized to be
transferred to the fund for a particular purpose. At this point, balances in these funds are at least committed,
and may be further restricted depending on whether there is an external party, constitutional provision, or
enabling legislation constraint involved.

The spending policy of government fund balance consists of Restricted resources used first, followed by
Committed resources, then Assigned, and finally Unassigned Fund Balance. As per Resolution No.
20120135, the Budget and Finance Director elected to assign $3,000,000 of the General Fund balance for
implementation of a compensation study.

The following shows the composition of the fund balance of the government funds for the fiscal year
ended December 31, 2022:
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Other
Mental Health  County Road Housing Government
Fund Balances: General Fund Fund Fund Assistance funds Total
Nonspendable:
Inventory $ 1,085 § - $ - $ -9 - $ 1,085
Restricted For:
General Govt Services - - - - 1,995,799 1,995,799
Public Safety - - - - 2,126,895 2,126,895
Utilities and Physical Environme - - - - 5,865,050 5,865,050
Transportation - - 9,486,267 - (22,263) 9,464,004
Natural & Economic Env - - - - 4,186,951 4,186,951
Social Services - 9,618,124 - - 5,767,393 15,385,517
Cultural & Recreation - - - - 1,555,479 1,555,479
Debt Service - - - - 2,548,084 2,548,084
Capital Project - - - - 21,414,558 21,414,558
Committed to:
General Govt Services - - - - 977,203 977,203
Public Safety - - - - 9,663,310 9,663,310
Utilities and Physical Environme - - - - 448,847 448,847
Transportation - - 859,422 - - 859,422
Social Services - 89,358 - - 652,384 741,742
Cultural & Recreation - - - - 1,560,305 1,560,305
Assigned: 3,000,000 - - - - 3,000,000
Unassigned 24,197,369 - - (192,820) - 24,004,542

Total Fund Balances $ 27,198,454 $ 9,707,482 $ 10,345,689 §  (192,820) $ 58,739,995 $ 105,798,800

The American Rescue Plan Act Fund maintains no fund balance. The fund recognizes revenue only when
expenses are incurred.

Il. RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

Total governmental fund balances as reported on the governmental funds balance sheet differs from net
position of governmental activities as reported on the statement of net position due to the different
accounting methods applied in the preparation of these statements. The governmental fund statements are
presented on the modified accrual basis and the statement of net position is presented on a full accrual
basis. Also, net internal service fund activity is included in governmental activities.

Explanation of certain reconciling items reported on the reconciliation of the statement of revenues,
expenditures, and changes in fund balances to the government wide statement of activities:

Net Capital Assets Activity

Net Capital Expenditures Subject to Capitalization $ 13,103,654
Depreciation Expense (6,042,154)
Loss on Disposal of Asseets (41,020)

Net Capital Assets $ 7,020,480
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Net Long-Term Debt Activity
Net Change Note Receivable
Net Change Accounts Receivable
Net Change Interest Receivable
Principal Payments
Amortization of Bond Discounts/Premiums
Amortization of Bond Issue Costs
Change in Compensaied Absenses Liabiiity
Change in Net Pension
Change in OPEB Liability
Net Change in Deferred Resources
Net Long-Term Debt Activity

(630,000)

(192,835)

(1,996)
1,456,506
64,455
18,228

—_

(175,821)

(23,861,869)
374,744
27.427.786

$ 4,479,198

Explanation of certain reconciling items reported on the reconciliation of the governmental funds balance

sheet to the government wide statement of net position:

Net Capital Assets
Total Capital Assets
Less Accumulated Depreciation
Net Lease Asset
Construction in Progress
Nel Capilal Assels

Long-Term Liabilities
Bonds Payabie
Notes Receivable
Unamortized Bond Discounts/Premiums
Loans Payable
Compensated Absences Liability
Deferred Gain on Refunding
Net Deferred Inflows and Outflows
OPEB Liability
Net Pension Asset
Net Pension Liability
Accrued Interest Payable on Long-Term Liabilities
Long Term Liabilities

lll. DEPOSITS AND INVESTMENTS

Deposits

$ 652,988,147
(375,175,711)
(65,371)
5,715,717

$ 283,472,782

(463,070)
(2,595,357)
(2,634,736)

(72,911)
(2,042,855)
(1,971,706)
29,132,000

(22,175,290)
(36,665)

5231912

The Skagit County Treasurer is empowered by the State to act as the treasurer not only for the County but
also for special purpose districts located in the County. It is the County’s policy to deposit and invest all
temporary cash surpluses. At the end of the year, County restricted and unrestricted cash and cash
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equivalents amounted to $224,474,757. This in part consisted of certificates of deposit and money market
accounts of $25,318,869 and the treasurer’s bank balance was a negative $24,997. The FDIC (Federal
Depository Insurance Corporation) insures ail deposits of the County up to $250,000 and the Washington
Public Deposit Protection Commission insures amounts over $100,000. Any balances held at Key Bank
over the federal depository insurance are collateralized with certificates of deposits at various financial
institutions in denominations of $250,000 held by Key Bank.

Investments

As required by Washington State law, all investments of Skagit County and applicable custodial funds are
obligations of the United States Government, the State Treasurer’s Investment Pool, commercial paper, or
deposits with Washington State banks and savings and loan institutions. U.S. Government securities and
commercial paper are stated at fair value. All other investments are stated at amortized cost which
approximates fair value.

The County is a participant in the Local Government Investment Pool (LGIP), authorized by Chapter 294,
Laws of 1986, and is managed and operated by the Washington State Treasurer. The State Finance
Committee is the administrator of the statute that created the pool and adopts rules. The State Treasurer
is responsible for establishing the investment policy for the pool and reviews the policy annually and
proposed changes are reviewed by the LGIP Advisory Committee.

Investments in the LGIP, a qualified external investment pool, are reported at amortized cost which
approximates fair value. The LGIP is an unrated external investment pool. The pool portfolio is invested in
a manner that meets maturity, quality, divarication and liquidity requirements set forth by GASB 79 for
external investment pools that elect to measure for financial statement purposes, investments at amortized
cost. The LGIP does not have any legally binding guarantees of share values. The LGIP does not impose
liquidity fees or redemption gates on participant withdrawals.

The office of the State Treasurer prepares a stand-alone LGIP financial report. A copy of the report is
available from the Office of the State Treasurer, PO Box 40200, Olympia, Washington 98504-0200, online
at http://www.tre.wa.gov.

Net investment income is allocated monthly to participants and is based on their average proportionate
share of Net Position in relation to the total net investment income for the LGIP for that month. Allocations
are reinvested in the LGIP.

Management intends to hold time deposits and securities until maturity. Realized gains or losses on
investments sold or exchanged are recognized at the time the transactions are completed and unrealized
gains or losses are at the government wide level due to the temporary nature of the gain or loss.

The County measures and reports investments at fair value using the valuation input hierarchy established
by generally accepted accounting principles as follows:

Level 1: Quoted prices in active markets for identical assets or liabilities;

Level 2: These are quoted market prices for similar assets or liabilities, quoted prices for identical
or similar assets or liabilities in markets that are not active, or other than quoted prices that are
observable;

Level 3: Unobservable inputs for an asset or liability.
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As of December 31, 2022, the County held the following investments maturing as follows:

{ ess than 1 Year More than 2
Investment Type Fair Value Maturity 1 Year 2 Years years

Money Market $ 25318,869 $ 25,318,869 $ - 5 - 8 -
Treasury Notes 36,585,420 25,946,630 8,713,950 1,924,840 -
Municipal Bonds 12,333,442 3,039,866 5,061,572 4,232,004 -
U.S. Agencies 106,511,813 54,387,540 28,251,363 23,872,910
Discount Notes 3,934,790 3,934,790 - - -
State Agency 1,456,298 - - 1,456,298 -
Registered Warrants 174,000 174,000 - - -
State Treasurer Mool 306,020,547 _ 306,020,547

$ 492335179 § 418,822,242 § 42,026,885 § 31,486,052 $ -

As of December 31, 2022, the County held the following investments with their corresponding hierarchy:

Fair Value Meassurements Using
Quoted Pricesin  Significant

Active Markets Other Significant
for Identical Observable Unobservable

Assets Inputs Inputs
Investment Type Fair Value Level 1 Level 2 Level 3
Money Market $ 25,318,869 25,318,869
Treasury Notes 36,585,420 36,585,420
Municipal Bonds 12,333,442 12,333,442
U.S. Agencies 106,511,813 106,511,813
Treasury Coupons 3,934,790 3,934,790
State Agency 1,456,298 1,456,298

$ 186,140,632

Registered Warrents 174,000 n/a
State Treasurer Pool 306,020,547 n/a

Total 492,335,179

State pool amounts
included in cash and
cash equivalents 216,940,633

Net Investments $ 275,394,546

Total fair value of investments includes amounts for Skagit County and for the Junior Taxing districts
(Custodial Funds). A portion of the amounts considered cash and cash equivalents are included in the
short term investments (State Treasurer Pool) listed above.

Interest Rate Risk

Interest rate rigk is the risk that changes in interest rates will adversely affect the fair value of an investment.
Through its investment policy, the County manages its exposure to fair value losses arising from increasing
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interest rates by setting maturity and effective duration limits not to exceed 36 months unless matched to a
specific cash flow requirement. Funds specifically designated for capital improvements or for bond
redemption purposes may in certain circumstances be invested out to five years.

Concentration of Credit Risk

Concentration of credit risk is the risk of loss attributed to the magnitude of a government’s investment in a
single issuer. The County’s policy is to limit to 15 percent of the total portfolio the amount that may be
invested in any one financial institution. In addition, no more than 3 percent of the total portfolio may be
invested in any one issuer of commercial paper and no more than 10 percent may be invested in any one
Treasury obligation. As of June 15, 2020, the limitations on investment in the Washington State LGIP
changed to 75% of the total portfolio by resolution R20200106 to allow investment when there are no other
viable alternatives. At year end, the County had no other investment in a single issuer that was greater than
15 percent of total investments.

Credit Risk

Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its obligations. The
County’s investment policy is to apply the prudent-person rule: Investments shall be made with the exercise
of judgment and care which persons of prudence, discretion and intelligence exercise in the management
of their affairs, not for speculation, but for investment, considering the probable safety of their capital as
well as the probable income to be derived. The County's policy limits investments in commercial paper to
ratings of A1 or P1 only.

As of December 31, 2022, the County’s investments in U.S. Agencies in the amount of $39,030,060 (fair
value) was rated AA+ by Standard & Poor’s, and rated AAA by Moody'’s in the amount of $37,000,781 (fair
value) and an additional amount of $2,029,279 not rated.

Details of ratings on investments in municipal bonds are as follows:

ENTITY S&P/MOODY'S FAIR VALUE

BLACKHAWK PA SCH DIST AA/A2 $ 1,299,806
COAST CA CMNTY CLG DIST AA+/AAL 1,200,782
CONNECTICUT STATE GO AA-/AA3 980,990
LINN CTY CMNTY SCH DIST AA+/NA 949,740
MARYLAND ST TXBL AAA/AAA 936,520
NEW YORK NY TXBL AA/AA2 1,844,256
SEQUOIA CA UNION HIGH SCH DIST NA/AA1 1,307,166
WASHINGTON CNTY SCH DIST TXBLE AA+/AAL 774,316
ELKHARTIN CMNTY SCHS AA+/NA 1,339,035
WEST ORANGE TWP NI NA/NA 1,700,831

$ 12,333,442

The County also carried investments in the Washington State LGIP, which are unrated.
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Iv. PROPERTY TAXES

The County Treasurer acts as an agent to collect property taxes levied in the County for all taxing
authorities. Taxes are levied and become an enforceable lien on January 1t of each year. Collection of
taxes is authorized on February 15, with installments due on April 30t and October 31st. On May 315t the
assessed value of property is established for the following year's levy. Assessed value is considered to be
100 percent of market value.

Property taxes are recorded as a receivabie and revenue when ievied. Property tax coiiected in advance
of the fiscal year to which it applies is recorded as a deferred inflow. Refunds of taxes are recorded as
reductions of revenue when they are measurable and due to be issued. No aliowance for uncoliectible taxes
is established because delinquent taxes are considered fully collectible. Prior year tax levies were recorded
using the same principal, and delinquent taxes are evaluated annually.

The Counly may levy up to $1.80 per $1,000 of assessed valuation for general governmental services,
subject to the following limitations:

Washington State law in RCW 84.55.010 limits growth of regular property taxes to 1 percent per year, after
adjustments for new construction. If the assessed valuation increases by more than 1 percent due to re-
valuation, the levy rate will be decreased.

The Washington State Constitution limits the total regular property taxes to 1 percent of the assessed
valuation or $10 per $1,000 of value. If the taxes of all districts exceed this amount, each is proportionately
reduced until the total is at or below the 1 percent limit.

The County may voluntarily levy taxes below the legal limit. Special levies approved by the voters are not

miilalmnd bm blam mlemiim lian b dimn o
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2022 Tax levy information is as follows:

Levyin Dollars
Assessed per
Thousand Total Value Levy

County 1.1491 $ 25,206,461,742 $ 28,969,630
Medic 1 Services 0.3693 $ 25,174,718,035 $ 9,297,433
Roads 1.4056 $ 11,851,474,657 $ 16,659,429
Conservation Futures 0.0388 $ 25,206,461,742 $ 979,403

The County also has other levies for general governmental services and special revenue assessments.
Medic 1 services is for the provision of emergency medical services. The County is authorized to levy taxes
in unincorporated areas for road construction and maintenance, subject to the same limitations as the levy
for general government services. The Conservation Futures tax rate is a non-voter approved excess levy
for the purpose of acquiring land development rights for preservation purposes.

V. RECEIVABLES

Levied property taxes are reported as receivables and as deferred inflow of resources at the beginning of
the year and those balances are reduced as cash is received to pay those taxes. Other receivables and
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revenue are recorded when revenues are earned. Also see Note |. The Statement of Activities reports
revenues on the full accrual basis. Detail of accounts receivable in the Statement of Net Position as of
December 31, 2022 is as follows:

Net Accounts Receivable for Private Septic System Loans $ 458,678

Interest Receivable 819,276
Property Taxes Receivable 1,267,240
Taxes Receivable Business Type Activities 1,462,516
Lease Receivable 239,787
Court Receivables 1,502,657
Other Accounts Receivable 2,882,613

Total net receivables $ 8,632,767

VI. INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS
Details of interfund payable/receivable balances of December 31, 2022 are as follows:

Due From Other funds

Mental County Other Govt Enterprise Internal Service
Due to Other funds _General Fund Health Roads Funds Funds Funds Total
General Fund $ - $  (7.347) $ - $ - 3 - $ (7,347)
Mental Health - - - - -
County Roads 7,347 7,347
Other Gowvt Funds - - -
Enterprise Funds - - - - - -
Internal Service - - - - - - -
Total $ 7,347 $ - $  (7,347) $ - § - $ - $

These balances are the result of transactions involving the exchange of goods and services in the ordinary
operations of the respective funds. Balances are expected to be repaid within one year.

Interfund loans have been made to provide cash flows for the operations of the receiving funds. Because
most of these funds are within the Debt Service Fund, they are eliminated in the Government-Wide financial
statements.

Details of the interfund loans are as follows:

Balance Balance

Borrowing Fund 1/1/2022 New Loans Repayment 12/31/2022
Water Improvement 216 $ 5500 $ -5 -5 5,500
Emergency Management 185,000 - - 185,000
Total ¥$ 190,500 $ - $ - $ 190,500

Interfund transfers represent subsidies and contributions provided to the receiving fund. Most transfers from
the general fund are for the purposes of ordinary operations and debt service. Transfers out of non-major
governmental funds are generally for debt service and capital project funding.
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Details of 2022 transfers are as follows:

Transfers In
General Road Non-Major Balance
Transfering Fund Fund Fund Governmental 12/31/2022

General Fund - 6,405,168 6,405,168

Mental Health

County Roads - - -

American Rescue Fund - 269,284 269,284

Enterprise Funds = - -
---Qiher-Govi-Funds-— - - - -15,284 — 13,366 2,795,887 2,828,537

Balance $ 19,284 $ 13,366 9,470,339 $ 9,502,989

VIl. Capital Assets

The County has adopted GASB 87 in 2022 and the summarized capital assets are reflected below. See

Note XlII for details on capital leases.

Summarized capital asset transactions for governmental activities are as follows:

Beginning Ending
Governmental Activities Balance Increases Decreases Balance
Capital Assets, Non-depreciable
Land $ 157,367,926 $ 480,834 $ - 157,848,760
Dewelopment Rights 22,336,469 349,101 22,685,570
Construction in Progress 19,955,776 10,956,035 (25,196,094) 5,715,717
199,660,171 11,785,970 (25,196,094) 186,250,047
Depreciable Capital Assets
Buildings 76,144,158 12,132,332 88,276,490
Improvements 8,952,742 1,128,502 10,081,244
Machinery and Equipment 37,758,989 2,324,926 (568,858) 39,515,067
Infrastructure 350,655,620 13,363,922 364,019,542
473,511,509 28,949,682 (568,858) 501,892,333
Less Accumulated Depreciation
Buildings (560,067,086) (2,795,392) 424,230 (52,438,248)
Machinery and Equipment (14,642,779) (2,483,132) 56,231 (17,069,680)
Infrastructure (320,767,798) (2,150,555) - (322,918,353)
(385,477,663) (7,429,079) 480,461 (392,426,281)
Total Net Depreciable Capital Assets 88,033,846 21,520,603 (88,397) 109,466,052

Total Net Capital Assets

$ 287,694,017 $

33,306,573 $ (25,284,491) $ 295,716,099
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Governmental Activities Balance Increases Amortization Balance
Leased Assets $ $ 1,158,476 § (148,590) $ 1,009,886
Depreciation expense by function for governmental activities is as follows:
General Governmental Senices $ 4,070,084
Judicial 8,884
Public Safety 388,885
Transportation 2,220,105
Health and Human Senices 464,702
Culture and Recreation 276,419
Total governmental activities depreciation expense $ 7,429,079
Summarized capital asset transactions for business type activities are as follows:
Beginning Ending
Business - Type Activities Balance Increases Decreases Balance
Capital Assets, Non-depreciable
Land $ 9,000,036 $ - $ - $ 9,000,036
Construction in Progress 596,207 3,843,248 (1,113,049) $§ 3,326,406
9,596,243 3,843,248 (1,113,049) 12,326,442
Depreciable Capital Assets
Buildings 69,119,901 138,097 (111,402) 69,146,596
Improvements 10,933,906 1,113,049 - 12,046,955
Machinery and Equipment 1,946,920 65,399 E 2,012,319
82,000,727 1,316,545 © - 83,205,870
Less Accumulated Depreciation
Buildings (9,736,615) (1,731,122) 13,177 (11,454,560)
Improvements (5,801,309) (375,235) - (6,176,544)
Machinery and Equipment (1,074,641) (138,653) = (1,213,294)
(16,612,565)  (2,245,010) 13,177  (18,844,398)
Total Net Depreciable Capital Assets 65,388,162 (928,465) 13,177 64,361,472
Total Net Capital Assets 74,984,405 2,914,783 (1,099,872) 76,687,914
Business - Type Activities Balance Increases Amortization Balance
Leased Assets $ - $ 12,595 § (646) $ 11,949
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Depreciation expense by function for business type activities is as follows:

Solid Waste $ 354,000
Drainage Utility 379,772
Jail 1,511,238
Total business type activities depreciation expense $ 2,245,010

VIll. LONG TERM LIABILITIES

~ “SkagitCounty's long-term liabilities “include general obligation bonds and “loans from the State” of -

Washinglon. General obligation bonds have been issued for both general government and business-type
activities and are being repaid from the applicable resources. For the proprietary funds and on the
government-wide financial statements, bond premiums and discounts, as well as issuance costs, are
deferred and amortized over the life of the bonds. Bonds payable are reported net of the applicable bond
premium or discount. Government funds recognize bond premiums, discounts, and issuance costs in the
period that they are incurred. Proceeds of debt are reported as other financing sources. Premiums received
on debt issuance are reported as other financing sources while discounts are reported as other financing
uses. Issuance costs, including those withheld from proceeds, are reported as debt service expenditures.
The full faith, credit and resources of the County are pledged for the payment of the principal and interest
on all general obligation bonds. No default provision is incorporated in any of the bonds detailed below.

Iin addition, the bonds are not subject to acceleration upon occurrence of default. In the case of multiple
defaults of payment of principal and interest, the registered owners would be required to bring separate
actions for each payment not made.

The Jail Fund holds a debt service reserve in the amount of $3.9 million but no property secures any of the
bond debt.

Based on historical taxable retail sales countywide, the County expects the revenue from the jail tax to be
sufficient to pay debt service on the bonds and provide additional funds for reserves and operations of the
jail.

The County has maintained a cash balance in the Jail Fund with a required minimum funding threshold of
$3.9 million as of December 31st of each year. If the minimum threshold is not met in any year at December
31st, the cost to bring the cash balance up to the minimum threshold will be covered by the County and the
Cities through an additional financial contribution in the following years.

Each governmental fund is responsible for the liquidation of its own long-term liabilitics other than debt,
pensions, OPEB and compensated absences.
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Details of general obligation bonds outstanding as of December 31, 2022 are as follows:

Description

In 2013, the County entered into an interlocal agreement with Skagit Regional Public facilities District to refund their
2003 bond issue and take on a bond in the amount of $8,605,000 in order to take advantage of better rates. This
was completed per C20130043. The County booked a receivable for the balance and will systematically reduce the
debt ower time from their dedicated sales tax revenue. Principal and interest on the 2013 bond is insured by a
financial guaranty insurance policy issued by CIGF Assurance North America, Inc if Skagit Regional Public
Facilities District is unable to satisfy its obligation to the County. Principal payments are due annually on
December 1. Interest payments at a variable rate between 2% and 4% are due June 1 and December 1. The
principal payment of $630,000 and interest payments totaling $99,918 were made in 2022,

In 2020, the County entered into an interlocal agreement with Skagit Regional Public Facilities District (PFD) for
the purpose of capital improvements for PFD and take on a bond in the amount of $3,400,000 in order to take
advantage of better rates. This was completed per C20200048. The County booked a receivable for the balance and
will systematically reduce the debt ower time from their dedicated sales tax revenue. Interest only payments are
due semiannually until December 1, 2027. Interest payments are at 5%. [nterest payments only until December 1,
2027 and payments are made June 1 and December 1 of each year until matured. Payment of interest totaling
$170,000 was made in 2022,

In 2014, bonds in the amount of $780,000 were issued to aquire a building for County use. Interest rates range from
3.625% to 5.00% for maturities in 2034. Principal payments are due annually on December 1, interest payments
are due on June 1 and December 1. Principal payments of $35,000 and interest of $29,862 were made in 2022,

In 2016, bonds in the amount of $7,540,000 were issued to refund the 2006 bond of $4,340,000 and $3,200,000 for
building improvements. Principal payments are due annually on December 1, interest payments are due June 1 and
December 1. The interest rates range from 2.0% to 4.0%. Principal payments of $585,000 and interest payments of
$116,250 were made in 2022,

Balance

3,005,000

3,400,000

610,000

4,220,000

Total bonds payable at December 31, 2022 for governmental activities $

11,235,000

In 2021 bonds in the amount of $5,680,000 w ere issued to refund the 2010 bond of $9,740,000 for the
continued purpose of improving the County’s solid w aste transfer station and other capital improvements to
the County facilities. Payoff of the 2010 bond w as in the amount of $6,170,000. Refunding w as done to

take advantage of the low er interest rates. Principal payments are due December 1 starting in 2022.

Interest is due December 1 and June 1. The interest rate is 1.489% Principal payments of $600,000 and
interest in the amount of $84,575 w as paid in 2022. $

Proceeds in the amount of $51,920,000 from the 2014 bond issue are for the purpose of planning, aquiring
land, and construction of a 400 bed regional jail facility. Principal payments are due annual on December 1.
Interest rates range from 3.625% to 5.0% and are due June 1 and December 1. Principal payments of
$1,425,000 and interest payments of $1,985,556 w ere made in 2022.

5,080,000

44,250,000

Total bonds payable at December 31, 2022 for business-type activites $

49,330,000
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Annual debt service requirements to maturity for the general obligation bonds are as follows:

Government Activities
Governiment Aclivities Business-Type Activities

Year Ending December 31 Principal Interest Principal Interest

2023 $ 1,310,000 $ 377,381 $ 2,105,000 $ 1,914,306
2024 1,380,000 336,381 2,190,000 1,839,306
2028 1,435,000 207,581 2,270,000 1,760,556
2026 1,490,000 277,531 2,365,000 1,678,056
2027-2031 1,965,000 1,021,363 12,680,000 6,998,781
2032-2036 2,240,000 620,787 12,530,000 4,539,481

20372044 . 4415000 2145000 15,190,000 1,870,400 .

Totals

Loans Payable

$ 11,235,000 $ 3,160,024 $ 49,330,000 $ 20,600,886

The County has entered into several Department of Ecology (DOE) loans for the purpose of upgrading and
repairing local sewer systems located in the County. As the County repays the State of Washington
Department of Ecology, the homes which benefited from the upgrades will repay the County for the work
done to upgrade their septic systems.

The County will be in default of its obligations under these DOE agreements when any loan repayment to
DOE becomes sixty (60) days past due. In the event of default the Department of Ecology may in its sole
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any State funds otherwise due to the County may be withheld and applied to the repayment of these loans.

Annual debt service requirements to maturity for loans payable are as follows:

Year Ending December 31 Principal Interest
2023 $ 211,556 $ 62,602
2024 213,780 57,430
2025 219,080 52,130
2026 224,512 46,698
2027-2031 1,070,381 147,987
2032-2036 502,070 48,197
2037-2041 153,978 5,376
$ 2595357 § 420,420
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Details of loans payable as of December 31, 2022 is as follows:

Description Balance

Payable to the State of Washington Department of Ecology Water Pollution Control Revolving

Fund pursuant to a 2000 loan agreement in the amount of $47,162. The loan is unsecured

and paid in part by residential septic loans. The term is 20 years and no interest is due.

Principal payments of $2,948 were made in 2022. $ 2,948

Payable to the State of Washington Department of Ecology pursuant to a 2007 loan

agreement in the amount of $2,111,001. Payments began in 2012. The loan is unsecured

and paid in part by residential septic loans. The interest rate is 2.6% and the term is 20

years. Principal payments of $111,630 and interest payments of $26,054 were made in

2022. 996,287

Payable to the State of Washington Department of Ecology pursuant to a 2014 loan

agreement in the amount of $876,953. The loan is unsecured and paid in part by residential

septic loans. The term is 20 years at 2.7% interest. Principal payments of $41,688 and

interest payments of $16,994 were made in 2022. 598,076

Payabile to the State of Washington Department of Ecology pursuant to a 2017 loan

agreement in the amount of $259,103. The loan is unsecured and paid in part by residential

septic loans. The interest rate is 2.6% and the term is 20 years. Principal payments of

$11,645 and interest payments of $5,659 were made in 2022. 207,725

Payable to the State of Washington Department of Ecology pursuant to a 2019 loan

agreement in the amount of $671,539. The loan is unsecured and paid in part by residential

septic loans. The interest rate is 2.4% and the term is 20 years. Principal payments of

$28,992 and interest payments of $14,850 were made in 2022. 593,879

Payable to the State of Washington Department of Ecology pursuant to a 2020 loan
agreement in the amount of $218,652. The loan is unsecured and paid in part by residential
septic loans. The interest rate is 2.0% and the term is 20 years. Principal payments of

$9,607 and interest payments of $4,090 were made in 2022. 196,442
Total loans payable at December 31, 2022 for governmental activities $ 2,595,357

Debt Limitation

State law places certain restrictions on the County’s ability to issue general obligation bonds. Without an
authorizing vote, limited tax general obligation bonds may be issued in an amount up to 1.5% of the
assessed valuation of real property within the county. Unlimited tax general obligation bonds may be issued
up to 2.5% of the assessed valuation with voter approval. No combination of limited and unlimited tax bonds
may exceed 2.5% of the assessed valuation.

At December 31, 2022, the County’s remaining capacity for non-voted debt was $347,190,363. Additional
debt capacity with an authorizing vote is $599,254,981.
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Changes in Long-Term Liabilities

Details of changes in long term liabilities for the year ended December 31, 2022 is as follows:

Beginning Ending Due Within
Balance New Issue Retirements  Balance One year
Governmental Activities:
Bonds Payable
Generai Obiigation Bonds $12,485,000 § - $§ 1,250,000 $11,235,000 $1,310,000
Add: Net Unamortized
Discounts/Premiums 527,525 64,454 463,071
Total Bonds Payable 13,012,525 - 1,314,454 11,698,071 1,310,000
Loans Payable 2,801,868 206,511 2,595,357 211,557
Compensated Absences 2,852,475 129,828 2,982,303 335,583
Pension Liability 3,458,951 3,986,117 7,445,068 -
OPEB Liability 2,530,406 432,511 2,097,895 78,465
Environmental Liabilities 265,086 2,880 262,206 -
Total Long-Term Liabilities $24,921,311  $ 4,115,945 $ 1,956,356 $27,080,900 $1,935,605

Internal Service Funds predominately serve the governmental funds. Accordingly, long-term liabilities for
them are included in the above amounts. At year-end $347,567 of Internal Service Funds compensated
absences are included in the above amounts. Also, for the governmental activities, claims and judgements
and compensated absences are generally liquidated by the general fund.

Beginning Ending Due Within
Balance New Issue Retirements Balance One year
Business-Type Activities
Bonds Payable
General Obligation Bonds $51,355,000 $ & $ 2,025,000 $49,330,000 $2,105,000
Discounts/Premiums 2,891,220 17,875 163,037 2,746,058
Total Bonds Payable 54,246,220 17,875 2,188,037 52,076,058 2,105,000
Compensated Absences 392,181 27,976 364,205 39,375
OPEB Liability 371,998 151,166 220,832 11,535
Post Closure Landfill Costs 2,178,964 38,373 2,140,591 100,000
Environmental Liabilities 16,703,418 936,892 17,640,310 350,000
Net Pension Liabililies 299,465 256,971 - 556,436 -
Total Long-Term Liabilities $74,192246 $ 1,211,738 $ 2,405,552 $72,998,432 $2,605,910

IX. PENSION PLANS

The following table represents the aggregate pension amounts for all plans for all 2022:

Aggregate Pension Amounts - All Plans
Pension Liabilities (8,001,518)
Pension Assets 16,535,222
Defered Outflows of Resources 14,847,487
Deferred Inflows of Resources (14,597,424)
Pension Expense/Expenditures 277,478
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State Sponsored Pension Plans

Substantially all of the Caunty’s full-time and qualifying part-time employees participate in one of the
following statewide retirement systems administered by the Washington State Department of Retirement
Systems, under cost-sharing multiple-employer public employee defined benefit and defined contribution
retirement plans. The State Legislature establishes, and amends, laws pertaining to the creation and
administration of all public retirement systems.

The Department of Retirement Systems (DRS), a department within the primary government of the State
of Washington, issues a publicly available annual comprehensive financial report that includes financial
statements and required supplementary information for each plan.

Or the DRS ACFR may be downloaded from the DRS website at www.drs.wa.qgov.

Public Employees’ Retirement System (PERS)

PERS members include elected officials; state employees; employees of the Supreme, Appeals, and
Superior courts; employees of the legislature; employees of district and municipal courts; employees of
local governments; and higher education employees not participating in higher education retirement
programs. PERS is comprised of three separate pension plans for membership purposes. PERS plans 1
and 2 are defined benefit plans, and PERS plan 3 is a defined benefit plan with a defined contribution
component.

PERS plan 1 provides retirement, disability and death benefits. Retirement benefits are determined as two
percent of the member’s average final compensation (AFC) times the member's years of service. The AFC
is the average of the member’s 24 highest consecutive service months. Members are eligible for retirement
from active status at any age with at least 30 years of service, at age 55 with at least 25 years of service,
or at age 60 with at least five years of service. Members retiring from active status prior to age 65 may
receive actuarially reduced benefits. Retirement benefits are actuarially reduced to reflect the choice of a
survivor benefit. Other benefits include duty and non-duty disability payments, an optional cost-of-living
adjustment (COLA), and a one-time duty-related death benefit, if found eligible by the Department of Labor
and Industries. PERS 1 members were vested after the completion of five years eligible service. The plan
was closed to new entrants on September 30, 1977.

Contributions — The PERS Plan 1 member contribution rate is established by State statute at 6 percent.
The employer contribution rate is developed by the Office of the State Actuary and includes an
administrative expense component that is currently set at 0.18 percent. Each biennium, the state Pension
Funding Council adopts Plan 1 employer contribution rates. The PERS Plan 1 required contribution rates
(expressed as a percentage of covered payroll) for 2022 were as follows:
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PERS Plan 1
Actual Contribution Rates:
January-August 2022 Employer Employee*
PERS Plan 1 6.36% 6.00%
PERS Plan 1 UAAL 3.71%
Administrative Fee 0.18%

Total 10.25% €.00%
September-December 2022
PERS Plan 1 6.36% 6.00%
PERS Plan 1 UAAL 3.85%
Administrative Fee 0.18%

Total 10.39% 6.00%

*For employees participating in JBM, the contribution rate was 12.26%

PERS Plan 2/3 provides retirement, disability and death benefits. Retirement benefits are determined as
two percent of the member's average final compensation (AFC) times the member’s years of service for
Plan 2 and 1 percent of the AFC for Plan 3. The AFC is the average of the member’'s 60 highest-paid
consecutive service months. There is no cap on years of service credit. Members are eligible for retirement
with a full benefit at 65 with at least five years of service credit. Retirement before age 65 is considered an
early retirement. PERS Plan 2/3 members who have at least 20 years of service credit and are 55 years of
age or older, are eligible for early retirement with a benefit that is reduced by a factor that varies according
to age for each year before age 65. PERS Plan 2/3 members who have 30 or more years of service credit
and are at least 55 years old can retire under one of two provisions:

With a benefit that is reduced by three percent for each year before age 65; or
With a benefit that has a smaller (or no) reduction (depending on age) that imposes stricter return-to-work
rules.

PERS Plan 2/3 members hired on or after May 1, 2013 have the option to retire early by accepting a
reduction of five percent for each year of retirement before age 65. This option is available only to those
who are age 55 or older and have at least 30 years of service credit. PERS Plan 2/3 retirement benefits are
also actuarially reduced to reflect the choice of a survivor benefit. Other PERS Plan 2/3 benefits include
duty and non-duty disability payments, a cost-of-living allowance (based on the CPI), capped at three
percent annually and a one-time duty related death benefit, if found eligible by the Department of Labor
and Industries. PERS Plan 2 members are vested after completing five years of eligible service. Plan 3
members are vested in the defined benefit portion of their plan after ten years of service; or after five years
of service if 12 months of that service are earned after age 44.

PERS Plan 3 defined contribution benefits are totally dependent on employee contributions and investment
earnings on those contributions. PERS Plan 3 members choose their contribution rate upon joining
membership and have a chance to change rates upon changing employers. As established by statute, Plan
3 required defined contribution rates are set at a minimum of 5 percent and escalate to 15 percent with a
choice of six options. Employers do not contribute to the defined contribution benefits. PERS Plan 3
members are immediately vested in the defined contribution portion of their pian.

Contributions — The PERS Pian 2/3 employer and empioyee contribution rates are deveioped by the Office
of State Actuary to fully fund Plan 2 and the defined benefit portion of Plan 3. The Plan 2/3 employer rates
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include a component to address the PERS Plan 1 UAAL and an administrative expense that is currently
set at 0.18 percent. Each biennium, the state Pension Funding Council adopts Plan 2 employer and
employee contribution rates and Plan 3 contribution rates. The PERS Plan 2/3 required contribution rates
(expressed as a percentage of covered payroll) for 2022 were as follows:

PERS Plan 2/3

Actual Contribution Rates: Employer 2/3 |Employee 2*

January-August 2022

PERS Plan 2/3 6.36% 6.36%

PERS Plan 1 UAAL 3.71%

Administration Fee 0.18%

Employee PERS Plan 3 Varies
Total 10.25% 6.36%

September-December 2022

PERS Plan 2/3 6.36% 6.36%

PERS Plan 1 UAAL 3.85%

Administration Fee 0.18%

Employee PERS Plan 3 Varies
Total 10.39% 6.36%

*For employees participating in JBM, the contribution rate was 15.90%.

The County’s actual PERS plan contributions were $1,539,272 to PERS Plan 1 and $2,634,794 to PERS
Plan 2/3 for the year ended December 31, 2022.

Public Safety Employees’ Retirement System (PSERS)

PSERS Plan 2 was created by the 2004 Legislature and became effective July 1, 2006. To be eligible for
membership, an employee must work on a full time basis and:

Have completed a certified criminal justice training course with authority to arrest, conduct criminal
investigations, enforce the criminal laws of Washington, and carry a firearm as part of the job; or

Have primary responsibility to ensure the custody and security of incarcerated or probationary individuals;
or

Function as a limited authority Washington peace officer, as defined in RCW 10.93.020; or

Have primary responsibility to supervise eligible members who meet the above criteria.
PSERS membership includes:

PERS 2 or 3 employees hired by a covered employer before July 1, 2006, who met at least one of the
PSERS eligibility criteria and elected membership during the period of July 1, 2006 to September 30, 2006;
and

Employees hired on or after July 1, 2006 by a covered employer, that meet at least one of the PSERS
eligibility criteria.

Page 71



Skagit County, Washington

Notes to the Financial Statements

December 31, 2022

PSERS covered employees include:

Certain State of Washington agencies (Department of Corrections, Department of Natural Resources,
Gambling Commission, Liquor & Cannabis Control Board, Parks and Recreation Commission, and
Washington State Patrol),

Washington State Counties,
Washington State Cities (except for Seattle, Spokane, and Tacoma),

Correctional entities formed by PSERS employers under the Interlocal Cooperation Act.

PSERS Plan 2 provides retirement, disability and death benefits. Retirement benefits are determined as
two percent of the average final compensation (AFC) for each year of service. The AFC is based on the
member's 60 consecutive highest creditable months of service. Benefits are actuarially reduced for each
year that the member's age is less than 60 (with ten or more service credit years in PSERS), or less than
65 (with fewer than ten service credit years). There is no cap on years of service credit. Members are
eligible for retirement at the age of 65 with five years of service; or at the age of 60 with at least ten years
of PSERS service credit; or at age 53 with 20 years of service. Retirement before the age of 60 is considered
an early retirement. PSERS members who retire prior to the age of 60 receive reduced benefits. If retirement
is at age 53 or older with at least 20 years of service, a three percent per year reduction for each year
between the age at retirement and age 60 applies. PSERS Plan 2 retirement benefits are actuarially
reduced to reflect the choice of a survivor henefit. Other henefits include duty and non-duty disability
payments, an optional cost-of-living adjustment (COLA), and a one-time duty-related death benefit, if found
eligible by the Department of Labor and Industries. PSERS Plan 2 members are vested after completing
five years of eligible service.

Contributions

The PSERS Plan 2 employer and employee contribution rates are developed by the Office of State Actuary
to fully fund Plan 2. The Plan 2 employer rates include components to address the PERS Plan 1 unfunded
actuarial accrued liability and administrative expense currently set at 0.18 percent. Each biennium, the state
Pension Funding Council adopts Plan 2 employer and employee contribution rates.

The PSERS Plan 2 required contribution rates (expressed as a percentage of current-year covered payroll)
for 2022 were as follows:
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PSERS Plan 2
Actual Contribution Rates:
January- August 2022 Employer Employee
PSERS Plan 2 6.50% 6.50%
PERS Plan 1 UAAL 3.71%
Administrative Fee 0.18%

Total 10.39% 6.50%
September -December 2022
PSERS Plan 2 6.60% 6.60%
PERS Plan 1 UAAL 3.85%
Administrative Fee 0.18%

Total 10.63% 6.60%

The County’s actual plan contributions were $635,625 to PSERS Plan 2 for the year ended December 31,
2022.

Law Enforcement Officers’ and Fire Fighters’ Retirement System (LEOFF)

LEOFF membership includes all full-time, fully compensated, local law enforcement commissioned officers,
firefighters, and as of July 24, 2005, emergency medical technicians. LEOFF is comprised of two separate
defined benefit plans.

LEOFF Plan 1 provides retirement, disability and death benefits. Retirement benefits are determined per
year of service calculated as a percent of final average salary (FAS) as follows:

20+ years of service — 2.0% of FAS
10-19 years of service — 1.5% of FAS
5-9 years of service -~ 1% of FAS

The FAS is the basic monthly salary received at the time of retirement, provided a member has held the
same position or rank for 12 months preceding the date of retirement. Otherwise, it is the average of the
highest consecutive 24 months’ salary within the last ten years of service. Members are eligible for
retirement with five years of service at the age of 50. Other benefits include duty and non-duty disability
payments, a cost-of-living adjustment (COLA), and a one-time duty-related death benefit, if found eligible
by the Department of Labor and Industries. LEOFF 1 members were vested after the completion of five
years of eligible service. The plan was closed to new entrants on September 30, 1977.

Contributions

Starting on July 1, 2000, LEOFF Plan 1 employers and employees contribute zero percent, as long as the
plan remains fully funded. The LEOFF Plan 1 had no required employer or employee contributions for fiscal
year 2022. Employers paid only the administrative expenses of 0.18 percent of covered payroll.

LEOFF Plan 2 provides retirement, disability and death benefits. Retirement benefits are determined as
two percent of the final average salary (FAS) per year of service (the FAS is based on the highest
consecutive 60 months). Members are eligible for retirement with a full benefit at 53 with at least five years
of service credit. Members who retire prior to the age of 53 receive reduced benefits. If the member has at
least 20 years of service and is age 50, the reduction is three percent for each year prior to age 53.
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Otherwise, the benefits are actuarially reduced for each year prior to age 53. LEOFF 2 retirement benefits
are also actuarially reduced to reflect the choice of a survivor benefit. Other benefits include duty and non-
duty disability payments, a cost-of-living allowance (hased on the CPI), capped at three percent annually
and a one-time duty-related death benefit, if found eligible by the Department of Labor and industries.
LEOFF 2 members are vested after the completion of five years of eligible service.

Contributions

The LEQFF 2 employer and employee contribution rates are deveioped by the Office of the State Actuary
to fully fund Plan 2. The employer rate included an administrative expense component set at 0.18 percent.
Plan 2 employers and employees are required to pay at the level adopted by the LEOFF Plan 2 Retirement
Board.

Effective July 1, 2017, when a LEOFF employer charges a fee or recovers costs for services rendered by
a LEOFF 2 member to a non-LEOFF employer, the LEOFF employer must cover both the employer and
state contributions on the LEOFF 2 basic salary earned for those services. The state contribution rate
(expressed as a percentage of covered payroll) was 3.41% in 2022.

The LEOFF Plan 2 required contributions rates (expressed as a percentage of covered payroll) for 2022
were as follows:

LEOFF Plan 2
Actual Contribution Rates:
January-December 2022 Employer Employee
State and Local Government 5.12% 8.53%
Administrative Fee 0.18%

Total 5.30% 8.53%
Ports and Universities 8.53% 8.53%
Administrative Fee 0.18%

Total 8.71% 8.53%

The County's actual contributions to the plan were $339,933 for the year ended December 31, 2022.

The Legislature, by means of a special funding arrangement, appropriates money from the state General
Fund to supplement the current service liabitity and fund the prior service cost of Plan 2 in accordance with
the recommendations of the Pension Funding Council and the LEOFF Plan 2 Retirement Board. This
special funding situation is not mandated by the state constitution and could be changed by statue. For the
state fiscal year ending June 30, 2022, the state contributed $81,388,085 to the LEOFF Plan 2. The amount
recognized by the County as its proportionate share of this amount is $188,827.

Actuarial Assumption

The total pension liability (TPL) for each of the DRS plans was determined using the most recent actuarial
valuation completed in 2022 with a valuation date of June 30, 2021. The actuarial assumptions used in the
valuation were based on the results of the Office of the State Actuary’s (OSA) 2013-2018 Experience Study
and the 2021 Economic Experience Study.

Additional assumptions for subsequent events and law changes are current as of the 2021 actuarial
valuation report. The TPL was calculated as of the valuation date of rolled forward to the measurement
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date of June 30, 2022. Plan liabilities were rolled forward from June 30, 2021, to June 30, 2022, reflecting
each plan’s normal cost (using the entry-age cost method), assumed interest and actual benefit payments.

Inflation: 2.75% total economic inflation; 3.25% salary inflation

Salary increases: In addition to the base 3.25% salary inflation assumption, salaries are also expected to
grow by promotions and longevity.
Investment rate of return: 7.00%

Mortality rates were developed using the Society of Actuaries’ Pub. H-2020 mortality rates, which vary by
member status, as the base table. The OSA applied age offsets for each system, as appropriate, to better
tailor the mortality rates to the demographics of each plan. OSA applied the long-term MP-2017
generational improvement scale, also developed by the Society Actuaries, to project mortality rates for
every year after the 2010 base table. Mortality rates are applied on a generational basis; meaning, each
member is assumed to receive additional mortality improvements in each future year throughout his or her
lifetime.

Methods did not change from the prior contribution rate setting June 30, 2019 Actuarial Valuation Report
(AVR), however OSA introduced a temporary method change to produce asset and liability measures for
the June 30, 2020 AVR. I'here were also the following assumption changes:

o OSA updated the Joint-and-Survivor Factors and Early Retirement Factors in the model. Those
factors are used to value benefits for early retirement and survivors of members that are deceased
prior to retirement. These factors match the administrative factors provided to DRS for future
implementation that reflect current demographic and economic assumptions.

e OSA updated the economic assumptions based on the 2021 action of the PFC and the LEOFF
Plan 2 Retirement Board. The investment return assumption was reduced from 7.5% (7.4% for
LEOFF 2) to 7.0%, and the salary growth assumption was lowered from 3.5% to 3.25%. This action
is a result of recommendations from OSA’s biennial economic experience study.

Discount Rate
The discount rate used to measure total pension liability for all DRS plans was 7.0 percent.

To determine that rate, an asset sufficiency test was completed to test whether each pension plan’s
fiduciary net position was sufficient to make all projected future benefit payments for current plan members.
Based on OSA’s assumptions, the pension plans’ fiduciary net position was projected to be available to
make all projected future benefit payments of current plan members. Therefore, the long-term expected
rate of return of 7.0 percent was used to determine the total liability.

Long-Term Expected Rate of Return

The long-term expected rate of return on the DRS pension plan investments of 7.0 percent was determined
using a building-block-method. In selecting this assumption, the Office of the State Actuary (OSA) reviewed
the historical experience data, considered the historical condition that produced past annual investment
returns, and considered Capital Market Assumptions (CMA’s) and simulated expected investment returns
provided by the Washington State Investment Board (WSIB). The WSIB uses the CMA’s and their target
asset allocation to simulate future investment returns at various future times.
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Estimated Rates of Return by Asset Class

The table below summarizes the best estimates of arithmetic real rates of return for each asset class
included in the pension plan’s target asset allocation as of June 30, 2022. The inflation component used
to create the table is 2.2 percent and represents the WSIB’s most recent long-term estimated of broad
economic inflation.

Estimated Rates of Return by Asset Class
% Long-Term
Class Asset Target Exnected F?ea! Rate of
Allocation Return Arithmetic
Fixed Income 20% 1.50%
Tangible Assets 7% 4.70%
Real Estate 18% 5.40%
Global Equity 32% 5.90%
Private Equity 23% 8.90%
100%

Sensitivity of the Net Pension Liability/(Asset)

The table below presents the County’s proportionate share* of the net pension liability calculated using the
discount rate of 7.0 percent, as well as what the County’s proportionate share of the net pension liability
would be if it were calculated using a discount rate that is 1-percentage point lower (6.0 percent) or 1-
percentage point higher (8.0 percent) than the current rate.

1% Decrease (6.0%) Current Discount Rate (7.0%) 1% Increase (8.0%)

PERS 1 10,127,995 7,580,912 5,357,907
PERS 2/3 13,429,900 (11,404,168) (31,806,924)
PSERS 2 1,334,342 {560,217) (2,055,439)
LEOFF 1 (320,041) (744,319) (824,137)
LEOFF 2 (176,207) (3,826,519) (6,813,986)

*See Note 4.C of the DRS Participating Employer Financial Information report for the year ended June 30.
Multiply the total net pension liability amounts for each applicable plan by your proportionate share for that
plan.

Pension Plan Fiduciary Net Position

Detailed information about the State’s pension plans’ fiduciary net position is available in the separately
issued DRS financial report.

Pension Liabilities (Assets), Pension Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to Pensions
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At June 30, 2022, County reported its proportionate share of the net pension assets as follows;

Liability (or Asset)
PERS 1 $3,337,816
PERS 2/3 ($30,401,635)
PSERS 2 ($1,659,690]|
LEOFF 1 (5865,057)
LEOFF 2 ($8,451,533)

The amount of the asset reported above for LEOFF Plan 1 and 2 reflects a reduction for the State pension
support provided to County. The amount recognized by the County as its proportionate share of the net
pension asset, the related State support, and the total portion of the net pension asset that was associated
with the County were as follows:

LEOFF 1 Asset LEOFF 2 Asset
Employer's proportionate share (744,319) (3,826,519)
State’s prop(.)monat.e share of the net pension (5,034,555) (2,478.735)
asset associated with the employer
TOTAL (5,778,874) (6,305,254)

At June 30, the County proportionate share of the collective net pension liabilities were as follows:

Propor;n/c;r&a;;z Share Proporéllgr;;t: Share Change in Proportion
PERS 1 0.2733150%) 0.2701920% -0.0031230%
PERS 2/3 0.3051880% 0.3011450% -0.0040430%
PSERS 2 0.7224240% 0.8357410% 0.1133170%
LEOFF 1 0.0252530% 0.0246450% -0.0006080%
LEOFF 2 0.1455050% 0.1348790% -0.0106260%

Employer contribution transmittals received and processed by DRS for the fiscal year ended June 30, 2022
are used as the basis for determining each employer's proportionate share of the collective pension
amounts reported by the DRS in the Schedules of Employer and Nonemployer Allocations for all plans

except LEOFF 1.

LEOFF Plan 1 allocation percentages are based on the total historical employer contributions to LEOFF 1
from 1971 through 2000 and the retirement benefit payments in fiscal year 2022. Historical data was
obtained from a 2011 study by the Office of the State Actuary (OSA). In fiscal year 2020, the state of
Washington contributed 87.12 percent of LEOFF 1 employer contributions and all other employers
contributed the remaining 12.88 percent of employer contributions. LEOFF 1 is fully funded and no further
employer contributions have been required since June 2000. If the plan becomes underfunded, funding of
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the remaining liability will require new legislation. The allocation method the plan chose reflects the
projected long-term contribution effort based on historical data.

In fiscal year 2022, the State of Washington contributed 39 percent of LEOFF 2 employer contributions
pursuant to RCW 41.26.725 and all other employers contributed the remaining 61 percent of employer

contributions.

Pension Expense

For the year ended December 31, 2022, the County recognized pension expense as follows:

Pension Expense
- ~ PERS 1 83,264,989
PERS 2/3 ($3,862,946)
PSERS 2 $256,639
LEOFF 1 ($50,652)
LEOFF 2 $669,447

Deferred Outflows of Resources and Deferred Inflows of Resources

At December 31, 2022, the County reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

PERS 1 Deferred Outflows of Deferred Inflows of
Resources Resources

Differenced between expected and actual experience
Net difference between projected and actual investment earnings

. . (1,256,380)
on pension plan investments
Changes in assumptions
Changes in proportion and differences between contributions and
proportlonate share of contributions
Contributions subsequent to the measurement date 806,773

Total 806,773 (1,256,380)
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PERS 2/3 Deferred Outflows of Deferred Inflows of
Resources Resources
Differenced between expected and actual experience 2,825,686 (258,161)
Net difference between projected and actual investment earnings
) . (8,431,185)
on pension plan investments "
Changes in assumptions 6,356,249 (1,664,294)
Changes in proportion and differences between contributions and
& . prop _— 65,260 (462,296)
proportionate share of contributions
Contributions subsequent to the measurement date 1,365,319 i
Total 10,612,514 (10,815,936)
PSERS 2 Deferred Outflows of Deferred Inflows of
Resources Resources
Differenced between expected and actual experience 291,029 (6,166)
Net difference between projected and actual investment earnings
on pension plan investments (392,876)
Changes in assumptions 411,272 (164,318)
Changes in proportion 33,602 (51,859)
Contributions subsequent to the measurement date 357,534
Total 1,093,437 (615,219)

LEOFF 1

Deferred Outflows of
Resources

Deferred Inflows of
Resources

Differenced between expected and actual experience

Net difference between projected and actual investment earnings
on pension plan investments

(92,939)

Changes in assumptions

Changes in proportion and differences between contributions and
proportionate share of contributions

Contributions subsequent to the measurement date

Total

(92,939)

Deferred Qutflows of

Deferred Inflows of

[FOFF 2 Resources Resources
Differenced between expected and actual experience 909,244 (35,503)
Net diff.e rence b‘etween projected and actual investment earnings ) (1,281,265)
on pension plan investments
Changes in assumptions 969,365 (333,185)
Changes in proportion 272,558 (166,997)
Contributions subsequent to the measurement date 183,596 -
Total 2,334,763 (1,816,950)
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TOTALS Deferred Outflows of Deferred Inflows of
Resources Resources

Differenced between expected and actual experience 4,025,959 (299,830)
Net difference between projected and actual investment earnings

. . J (11,454,645)
on pension plan investments
Changes in assumptions 7,736,886 (2,161,797)
Changes in proportion 371,420 (681,152)
Contributions subsequent to the measurement date 2,713,222 -

Total 14,847,487 (14,597,424)

Deferred outflows of resources related to pensions resulting from the County's contributions subsequent to
the measurement date will be recognized as a reduction of the net pension liability in the year ended
December 31, 2023. Other amounts reported as deferred outflows and deferred inflows of resources related
to pensions will be recognized in pension expense as follows:

Year ended December 31: PERS 1
2023 (531,674)
2024 (182,857)
2025 (605,780)
2026 363,971
2027 =
Thereafter -
TOTAL (1,256,340)
Year ended December 31: PERS Plan 2/3
2023 (2,745,890)
2024 (2,434,353)
2025 (2,872,666)
2026 3,807,093
2027 1,346,659
Thereafter 1,330,416
TOTAL (1,568,741)
Year ended December 31: PSERS 2
2022 (127,907)
2023 (111,557)
2024 (144,803)
2025 190,057
2026 49,667
Thereafter 265,226
TOTAL 120,683
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Year ended December 31: LEOFF 1
2023 (39,362)
2024 (35,640)
2025 (44,564)
2026 26,627
2027 -
Thereafter
TOTAL (92,939)
Year ended December 31: LEOFF 2
2023 (384,560)
2024 (330,973)
2025 (446,373)
2026 570,514
2027 172,865
Thereafter 752,745
TOTAL 334,218

X. DEFINED BENEFIT OTHER POST EMPLOYMENT BENEFIT (OPEB) PLANS

Plan Description

The following table represents the aggregate OPEB amounts for all plans subject to the requirements of

GASB Statement 75 for the year 2022:

Aggregate OPEB Amounts - All Plans

OPEB liabilities S 2,318,726
OPEB assets S -
Deferred outflows of resources S 696,828
Deferred inflows of resources $ 3,110,773
OPEB expenses/expenditures S (168,182)

LEOFF Group

As required by the Revised Code of Washington (RCW) Chapter 41.26, the County provides direct cost
funding for benefits (other than pensions) promised to the Law Enforcement Officers Fire Fighters Plan 1
(LEOFF1). This is a single employer benefit plan. The benefit provides medical and long-term care
expenses not payable by worker’'s compensation, social security, insurance provided by another employer
or other pension plan. As of December 31, 2021, there were 11 inactive members. Authority for changes in
benefits for the LEOFF Plan 1 resides with the Washington state law and the Employee Retirement Benefits
Board (ERBB). Members of the ERBB are appointed by the Governor. Retirees in this closed group are not
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required to contribute to receive coverage. Dental, vision, and hearing aid claims are reimbursed up to
annual maximum coverage amounts of $2,000, $450, and $1,000, respectively.

Non-LEOFF Group

The County allows employees who meet the requirements to receive retirement from Washington State
Retirement Systems and who retire from service with the County to receive medical benefits. Surviving
spouses of retirees are cligiblc for bencfits until Mcdicare cligibility. Rctirces arc required to pay 100% of
the COBRA rate premium prior to Medicare eligibility. Upon becoming eligibie for Medicare, a reduced rate
premium is required. Retiree coverage is assumed to become secondary to Medicare on the day the
covered retiree reaches age 65. The table below shows the rates paid for medical.

Retiree Contributions - Medical Plan
LEOFF Non-LEOFF
Pre-Medicare
Member N/A 10,981
Spouse N/A 12,697
Post-Medicare N/A 6,799

The following employees were covered by the benefit terms at December 31, 2022:

Inactive employees or beneficiaries currently receiving benefits 15
Inactive employees entitled to but not yet receiving benefits -
Active Employees 720

Total 735
Funding Policy

The funding policy is based upon the pay-as-you-go financing requirements and there are no assets
accumulated in a qualifying trust. The plan is administered through a trust that does not meet the
requirements of a qualifying trust under paragraph 4 of GASB 75. The County has not contributed any
amounts to finance future benefits under the plan for either current or future employees.

Annual OPEB Cost and Net OPEB Obligation

Effective beginning with the County’s 2018 reporting year, GASB Statement No. 75 Accounting and
Financial Reporting for Post Employment Benefits Other Than Pensions requires other post employment
benefits (OPEB) expenses to be accrued based on a computed annual required contribution (ARC). ARC
represents the current period’s service cost and the amount necessary to amortize the unfunded actuarial

liability.
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Key Benefit Concepts LLC completed the actuary study for the December 31, 2021 reporting requirements
and an updated 2022 table with a valuation date of December 31, 2022 and a measurement date of
December 31, 2022. The actuarial valuation mcthod was cntry age normal actuarial Mcthod. The
amortization period was a closed 30 year period. The Discount rate was 4.25% per annum, based on the
S&P Municipal Bond 20 High Grade Index as the week of December 31, 2022. Plan participation was 7.5%
of future eligible retirees are assumed to elect medical coverage upon retirement. Of these individuals 3%
are assumed to let their coverage lapse each year between retirement and Medicare eligibility. Actuarial
assumptions are based upon an experience study conducted in 2020 using Washington State Public
Retirement Systems demographic experience from 2013-2018.

Changes in assumptions were made for the 2021 calculation and remain the same for the year 2022 that
includes:

e Decreasing the assumed discount rate to 2.25%.

e Using specific retirement system and plan decrement, salary increase and retirement eligibility
assumptions as developed in the 2013-2018 Washington State Public Retirement Systems
demographic experience study.

e Decreasing the marriage rate to 20%.

e Adding future retiree health plan participation lapse assumption of 3%.

e Using revised general health care trend and also revised age-graded factors in determining
expected health care claims cost per capita.

¢ No longer valuing post-Medicare implicit rate subsidy except for those currently on the County's
Standard Supplemental Medicare plan. It was expected that the County shall charge future retirees
(i.e. COBRA participants) a monthly rate that covers expected post-Medicare health care claim
costs and/or future retirees will find coverage elsewhere once eligible for Medicare.

e Reducing the annual expected dental, vision and hearing aid claims for retired LEOFF Plan 1
participants and removed the assumed annual increase rate applied to the maximum
reimbursement amounts. Rather, trend was applied to the annual expected claims.

Annual OPEB costs of $261,672 less expenses of $80,738 along with deferred experience gains of
$101,004 and deferred assumption changes of $(503,747) resulted in a reduced OPEB obligation of
$(2,318,726).

The following presents the total OPEB liability of Skagit County calculated using the stated health care
cost trend assumption, as well as what the OPEB liability would be if it were calculated using a healthcare
cost trend rate that is 1 percentage point lower or 1 percentage point higher than the assumed trend rate.

1% Increase
Current Healthcare Cost (7.50%
1% Decrease (5.5% Trend Rate (6.5% decreasing to
decreasing to 4.0%) decreasing to 5.0%) 6.0%)
Total OPEB Liability S 2,124,494 | S 2,318,726 | $§ 2,536,908

The following represents the net OPEB liability calculated using the stated discount rate, as well as what
the net OPEB liability would be if it were calculated using a discount rate that is 1 percentage point lower
or 1 percentage point higher than the current rate:

Page 83



Skagit County, Washington

Notes Lo the Financial Statements

December 31, 2022
Current Discount Rate 1% Increase
1% Decrease (3.25%) (4.25%) (5.25%)
Total OPEB Liability S 2,523,032 | S 2,318,726 | $ 2,139,734

Changes in the Total OPEB Liability

As of December 31, 2022, the most recent actuarial valuation date, the plan was zero percent funded. See

RS! suction fur the Schedyle of Funding Progress.
Total OPEB liability at 1/1/2022 $2,902,403
Service Cost 25,056
inleresi 55,682
Changes of benefit terms -
Differences between expected and actual experience 101,004
Changes of assumptions (503,747)
Benefit payments - (261,672)
Other changes -
Total OPEB Liability at 12/31/2022 $2,318,726

The updated measurement date of the total OPEB liability is December 31, 2022 with a reporting date of
December 31, 2022. The actuarial valuation results are based on the December 31, 2022 actuarial valuation
date. There were no changes between the measurement date of the total OPEB liability and the date of
the reporting date of these financials that would have a significant effect on the total OPEB liability and the

amount of the expected change in the total liability.

At December 31, 2022 the County reported deferred outflows of resources and deferred inflows of

resources related to OPEB from the following sources:

Deferred Deferred
Outflows of |Inflows of
Resources Resources
Differences between expected and actual experience 696,828 1,146,262
Changes of assumptions - 1,964,511
Payments subsequent to the measurement date - -
TOTAL $ 696,828 | $3,110,773

Changes of assumptions and experience losses are amortized over the average remaining service period
of actives and in-actives (no future service is assumed for in-actives for this calculation)

Other amounts reported as deferred outflows and deferred inflows of resources related to OPEB will be

recognized in OPEB expense as follows:
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Year ended

December 31:

2023 S (248,920)
2024 S (248,920)
2025 S (248,920)
2026 S (248,920)
2027 S (248,920)
Thereafter $(1,169,345)

For each of the subsequent five years, and in the aggregate thereafter, the net amount of the employer’s
balances of deferred outflows of resources and deferred inflows of resources in the table above that will be
recognized in the employer's OPEB expense.

Xl. RISK MANAGEMENT

Skagit County is a participating member of the Washington Counties Risk Pool (WCRP). Chapter 48.62
RCW authorizes the governing body of one or more governmental entities to join together for the joint
purchasing of insurance, and/or joint self-insuring, and/or joint hiring or contracting for risk management
services to the same extent that they may individually purchase insurance, self-insure, or hire or contract
for risk management services.

An agreement to form a pooling arrangement was made pursuant to the provisions of Chapter 39.34 RCW,
the Interlocal Cooperation Act. The Pool was formed in August of 1988 when 15 counties in the state of
Washington joined together by signing an Interlocal Governmental Agreement to pool their self-insured
losses and jointly purchase insurance and administrative services. As of December 31, 2022, 25 counties
participate in the WCRP.

The Pool allows members to jointly establish a plan of self-insurance, and provides related services, such
as risk management, education, and claims administration. The Pool’s liability program provides coverage
for general liability, public officials liability, police professional liability, employment practices liability, and
automobile liability. County deductibles range from $10,000 to $500,000. Reinsurance is purchased in
several layers up to the policy limits of $10,000,000. Members may purchase an optional

$5,000,000 excess of $20,000,000 layer of coverage. Allocated Loss Adjustment Expense (ALAE) is
combined with losses for purposes of the Pool retention, excess insurance, and deductibles. For losses
occurring in 2022, Skagit County selected a per-occurrence deductible of $100,000.

Members make an annual contribution to fund the Pool. The Pool acquires excess and reinsurance for
further protection from larger losses. For the first $10,000,000 of coverage, the Pool acquires reinsurance.
The reinsurance agreements are written with Self-Insured Retentions (“SIRs”) equal to the amount of the
layer of coverage below. For the Pool's 2019-20 through 2021-22 Fiscal Years, the Pool's SIR was
$2,000,000 and for the Pool’s 2021-22 Fiscal Year, the Pool's SIR was $3,000,000. The other reinsurance
agreements respond up to the applicable policy limits and the agreements contain aggregate limits for the
maximum annual reimbursements to the Pool of $30,000,000 (lowest reinsured layer), $50 million, (second
layer). The Pool purchases excess coverage for the additional $10,000,000 with an aggregate limit of
$100,000,000. Since the Pool is a cooperative program, there is a joint liability among the participating
members. For the 2021-22 Fiscal Year, 16 of the Pool's 24 member counties group purchase an
additional $5,000,000 policy in excess of the pooled $20,000,000.
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New members may be asked to pay modest fees to cover the costs to analyze their loss data and risk profiles,
and for their proportional shares of the entry year's assessments. New members contract under the
Interlocal Agreement to remain in the Pool for at least five years. Following its initial 60-month term, any
member may terminate its membership at the conclusion of any Pool fiscal year, provided the county timely
files the required advance written notice. Otherwise, the Interlocal Agreement and membership
automatically renews for another year. Even after termination, former members remain responsible for
reassessments by the Pool for the members’ proportional shares of any unresolved, unreported, and in-
process claims for the periods that the former members were signatories to the Interlocal Agreement

The Pooi is fully funded by its member participants. Claims are filed directly with the Pool by members and
adjusted by one of the four staff members responsible for evaluating each claim for coverage, establishing
reserves and investigating claims for any risk-shared liability. The Pool does not contract with any third-
party adminlstrators for claims adjustment or loss prevention services.

During 2021-22, Skagit County was also one of twenty-four (24) counties which participated in the
Washington Counties Property Program (WCPP). Property losses are covered under the WCPP to the
participating counties’ buildings and contents, vehicles, mobile/contractor equipment, EDP and
communication equipment, etc. that have been scheduled. The WCPP includes ‘All Other Perils (*AOP”y
coverage limits of $500 million per occurrence as well as Flood and Earthquake (catastrophe) coverages
with separate occurrence limits, each being $200 million. There are no AOP annual aggregate limits, but
the flood and earthquake coverages include annual aggregate limits of $200 million each. Each participating
counly is solely responsible for paying their selected deductible, ranging between $5,000 and $50,000.
Higher deductibles apply to losses resulting from catastrophe-type losses.

Skagit County also participates in the jointly purchased cyber risk and security coverage from a highly rated
commercial insurer. This group-purchased cyber coverage provides limits of $2,000,000 per claim and
$5,000,000 in the aggregate. For 2022, the Pool’s SIR for cyber claims was $250,000 from January 1
through December 31, with Mason County having no deductibie.

Beginning in the 2021-22 Fiscal Year, Skagit County was one of 22 counties that participated in a group
purchased crime policy, which included limits of $2,000,000 and with a county deductible of $25,000.

The Pool is governed by a board of directors which is comprised of one designated representative from
each participating member. The Board of Directors generally meets three-times each year with the Annual
Meeting of the Pool being held in summer. The Board approves the extent of risk-sharing, approves the
Pool’s self-insuring coverage documents, approves the selection of reinsurance and excess agreements,
and approves the Pool’s annual operating budget.

An 11-member executive committee is elected by and from the WCRP Board for staggered, 3-year terms.
Authority has been delegated to the Committee by the Board of Directors to, a) approve all disbursements
and review the Pool’s financial health, b) approve case settlements exceeding the applicable member's
deductible by more than $100,000, c) to authorize by two-thirds majority vote commencement of lawsuits
in the name of the Pool.

During 2021-22, the WCRP's assets increased to $57,838,522 while its liabilities also increased to
$35,879,265. The Pool’'s net position ended at $22,917,345. The Pool more than satisfies the State Risk
Manager's solvency requirements (WAC 200.100.03001). The Pool is a cooperative program with joint
liability amongst its participating members.

Deficits of the Pool resulting from any fiscal year are financed by reassessments of the deficient year’s
membership in proportion with the initially levied and collected deposit assessments. The Pool's
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reassessments receivable balance as of December 31, 2022, was zero {$0). As such, there were no known
contingent liabilities at that time for disclosure by the member counties.

The following schedule details the current year’'s and the prior two year’s claims liability activity:

Current Year

Fiscal Beginning Claims & Changes Claim Year End
Year Balance in Estimate Payments Balance
2022 $ 931,508 (643,008) 133,622 $§ 422,122
2021 $ 571,572 356,056 3,880 $ 931,508
2020 $§ 843,361 (338,687) 66,898 $ 571,572

Other Insurance

Employee on-the-job injuries are covered by industrial insurance through the State of Washington
Department of Labor & Industries (L&l). All employees and some volunteers, except LEOFF-1 members
and ferry crewmembers, are covered to statutory limits. Industrial insurance (L&l) rates are occupation and
experienced based, with base premiums adjusted for individual entity claims experience. The experience
modification multiplier was .8460 in 2020, .9885 in 2021 and .7866 in 2022.

Skagit County is self-insured for unemployment claims. These claims are processed by the Washington
State Department of Employment Security and the county is billed for them on a quarterly basis. The County
has established an Unemployment Compensation Fund which charges other County funds based on
estimates of future claims and pays the claims when they are billed. The Unemployment Compensation
Fund had Net Position of $1,327,809 at December 31, 2022.

The County is self-insured for dental insurance claims. Washington Dental Services serves as the third
party administrator and bills the County for claims paid. Administrative fees and charges paid to Washington
Dental Service totaled $95,251 for 2022. Dental claims activity for 2022 and the preceding two years are
as follows:

Current Year

Fiscal Beginning Claims & Changes Claim Year End
Year Balance in Estimate Payments Balance
2022 $ 134,196 777,221 789,805 $ 121,522
2021 $ 96,044 910,429 872,277 $ 134,196
2020 $ 115,897 604,434 624,287 $ 96,044

The County is self-insured for medical insurance coverage for eligible employees. The claims processing
is administered by Trusteed Plans. The County’s health benefits broker, Wells Fargo, recommends the
premiums charged to County funds. These amounts are transferred to the Insurance Services Fund, which
pays the amount billed by the claims processor. An insurance policy is in place to cover claims in excess
of $175,000 per claimant.

Administrative fees and charges paid to Trusteed Plans totaled $465,010 for 2022. Medical claims activity
for 2022 and the preceding two years are as follows:
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Current Year

Fiscal Beginning Claims & Changes Claim Year End
Year Balance in Estimate Payments Balance
2022 $ 2,104,135 12,087,633 12,261,638 $ 1,930,130
2021 $ 1,711,950 13,774,260 13,382,075 $ 2,104,135
2020  $ 1,900,856 10,655,500 10,844,406 $ 1,711,950
2019  $ 1,663,759 12,320,094 12,082,997 $ 1,900,856

Xll. COMMITMENTS, CONTINGENCIES AND LITIGATION

Amounts received or receivable from grantor agencies are subject to audit and adjustment. Any disaliowed
claims, including amounts already collected, may constitute a liability of the applicable fund. The amount,
if any, of expenditures which may be disallowed by a grantor is expected to be immaterial. As discussed in
Note VIII, the County is contingently liable for repayment of refunded debt.

Skagit County is named as the defendant in various lawsuits. Although the outcome of these legal actions
is not presently determinable, the County is of the opinion that present reserves are available to adequately
cover potential settlements without adversely affecting the financial condition of the County.

In January of 2013, the County entered into an Interlocal agreement contract number C20130043 with the
Skagit Regional Public Facilities District whereby the County agreed to issue bonds to refund the PFD 2003
bond issue in order to take advantage of better rates. In February of 2013, the County issued $8.6 million
GO Refunding bonds to refund both the County’s 2003 bond issue as well as the Public Facilities District's
2003 bond issue. The PFD's portion of the refunding bonds was $7,985,000. The balance of the PFD

portion of the bond on December 31, 2022 was $3,005,000, of which $680,000 is current. The average

interest rate received on the refinancing bonds, which pay principal and interest in 2013 through 2026, is
1.89%. The County will reduce the PFD’s dedicated sales and use tax to cover the debt service of the
PFD’s portion of the refunded bonds. In the event that the PFD cannot cover the debt service for any given
year, the County remains responsible for that debt, however; the debt is legally owed to the County by the
PFD and secured by the Interlocal agreement. The County used the balance sheet method to account for
the PFD debt service. Accordingly, the County reports a receivable in the debt service fund that will be
systematically reduced as the funds are received and the bonds are paid.

In addition in 2020 the County entered into an Interlocal agreement amendment A20200045 to contract
number C20130043 with the Skagit Regional Public Facilities District whereby the County agreed to issue
bonds to assist PFD in issuing bonds in order to take advantage of better rates. In 2020, the County issued
$3.4 million GO bonds for Public Facilities District. The PFD’s portion of the bond was all $3.4 million less
issuance costs. The stated interest rate received on the bonds, which pay interest only through 2026 and
principal and interest through 2041, is 5%. The County will reduce the PFD’s dedicated sales and use tax
to cover the debt service of the PFD’s portion of the refunded bonds. In the event that the PFD cannot cover
the debt service for any given year, the County remains responsible for that debt, however; the debt is
legally owed to the County by the PFD and secured by the Interlocal agreement. The County used the
balance sheet method to account for the PFD debt service. Accordingly, the County reports a receivable in
the debt service fund that will be systematically reduced as the funds are received and the bonds are paid.
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XIlll. LEASES
LESSEE

For the year ended 12/31/2022, the financial statements include the adoption of GASB Statement No. 87,
Leases. The primary objective of this statement is to enhance the relevance and consistency of information
about governments' leasing activities. This statement establishes a single model for lease accounting based
on the principle that leases are financings of the right to use an underlying asset. Under this Statement, a
lessee is required to recognize a lease liability and an intangible right-to-use lease asset, and a lessor is
required to recognize a lease receivable and a deferred inflow of resources. For additional information, refer
to the disclosures below.

On 01/01/2022, Skagit County entered into a 22 month lease as Lessee for the use of Eagles Nest View.
An initial lease liability was recorded in the amount of $30,383.02. As of 12/31/2022, the value of the lease
liability is $14,550.98. Skagit County is required to make monthly fixed payments of $1,325.00. The lease
has an interest rate of 0.3300%. The Buildings estimated useful life was 0 months as of the contract
commencement. The value of the right to use asset as of 12/31/2022 of $30,383.02 with accumulated
amortization of $16,014.47 is included with Buildings on the Lease Class activities table found below.

On 01/01/2022, Skagit County entered into a 93 month lease as Lessee for the use of Day Wireless. An
initial lease liability was recorded in the amount of $63,296.04. As of 12/31/2022, the value of the lease
liability is $55,897.70. Skagit County is required to make monthly fixed payments of $665.86. The lease
has an interest rate of 1.0840%. The Land estimated useful life was 0 months as of the contract
commencement. The value of the right to use asset as of 12/31/2022 of $63,296.04 with accumulated
amortization of $8,167.23 is included with Land on the Lease Class activities table found below. Skagit
County has 4 extension option(s), each for 60 months.

On 09/01/2022, Skagit County entered into a 120 month lease as Lessee for the use of Port of Skagit. An
initial lease liability was recorded in the amount of $391,085.83. As of 12/31/2022, the value of the lease
liability is $381,114.50. Skagit County is required to make monthly fixed payments of $3,198.30. The lease
has an interest rate of 2.9270%. The Buildings estimated useful life was 0 months as of the contract
commencement. The value of the right to use asset as of 12/31/2022 of $391,085.83 with accumulated
amortization of $13,036.19 is included with Buildings on the Lease Class activities table found below. Skagit
County has 1 extension option(s), each for 60 months.

On 01/01/2022, Skagit County entered into a 17 month lease as Lessee for the use of 3 motorcycles. An
initial lease liability was recorded in the amount of $5,346.51. As of 12/31/2022, the value of the lease
liability is $1,574.07. Skagit County is required to make monthly fixed payments of $315.00. The lease has
an interest rate of 0.2380%. The Equipment estimated useful life was 72 months as of the contract
commencement. The value of the right to use asset as of 12/31/2022 of $6,405.51 with accumulated
amortization of $4,521.54 is included with Equipment on the Lease Class activities table found below.

On 01/01/2022, Skagit County entered into a 75 month lease as Lessee for the use of Gilbert Trust. An
initial lease liability was recorded in the amount of $91,491.06. As of 12/31/2022, the value of the lease
liability is $78,351.34. Skagit County is required to make monthly fixed payments of $1,149.00. The lease
has an interest rate of 0.8330%. The building's estimated useful life was 0 months as of the contract
commencement. The value of the right to use asset as of 12/31/2022 of $91,491.06 with accumulated
amortization of $14,515.99 is included with Buildings on the Lease Class activities table found below.
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On 01/01/2022, Skagit County entered into a 75 month lease as Lessee for the use of Gilbert Trust2. An
initial lease liability was recorded in the amount of $508,582.51. As of 12/31/2022, the value of the lease
liability is $478,895.45. Skagit County is required to make monthly fixed payments of $2,788.00. The lease
has an interest rate of 0.8330%. The Buildings estimated useful life was 0 months as of the contract
commencement. The value of the right to use asset as of 12/31/2022 of $508,582.51 with accumulated
amortization of $80,337.74 is included with Buildings on the Lease Class activities table found below.

On 01/01/2022, Skagit County entered into a 106 maonth lecase as Lessee for the use of Guemes Channel.
An initial lease liability was recorded in the amount of $55,273.32. As of 12/31/2022, the value of the lease
liability is $48,844.48. Skagit County is required to make annual fixed payments of $6,428.84. The lease
has an interest rate of 1.1610%. The Land estimated useful life was 0 months as of the contract
commencement. The value of the right to use asset as of 12/31/2022 of $55,273.32 with accumulated

amortization of $6,257.36 is included with Land on the Lease Class activities table found below.

On 05/01/2022, Skagit County entered into a 155 month lease as Lessee for the use of Inman Landfill. An
initial lease liability was recorded in the amount of $12,595.25. As of 12/31/2022, the value of the lease
liability is $6,766.25. Skagit County is required to make annual fixed payments of $5,829.00. The lease has
an interest rate of 2.5520%. The Other estimated useful life was 0 months as of the contract
commencement. The value of the right to use asset as of 12/31/2022 of $12,595.25 with accumulated
amortization of $646.05 is included with Other on the Lease Class activities table found below. Skagit
County has 1 extension option(s), each for 120 months.

On 01/01/2022, Skagit County entered into a 25 month lease as Lessee for the use of Pacific MicroRem.
An initial lease liability was recorded in the amount of $11,958.85. As of 12/31/2022, the value of the lease
liability is $6,487.51. Skagit County is required to make monthly fixed payments of $500.00. The lease has
an interest rate of 0.3300%. The Equipment estimated useful life was 120 months as of the contract
commencement. The value of the right to use asset as of 12/31/2022 of $11,958.85 with accumulated
amortization of $5,740.25 is included with Equipment on the Lease Class activities table found below.

Amount of Lease Assets by Major Classes of Underlying Asset

As of Fiscal Year-end

Asset Class Lease Asset Value Accum Amortization
Land 118,569.36 14,424.59
Buildings 1,021,542.42 123,904.40
Equipment 18,364.36 10,261.79
Other 12,595.25 646.05
Total Leases 1,171,071.39 149,236.83

Page 90



Skagit County, Washington
Notes to the Financial Statements
December 31, 2022

Principal and Interest Requirements to Maturity

Business-Type Activities

Fiscal Year Principal Payments Interest Payments  Total Payments
4 2023 12,161.83 788.50 12,950.33
g 2024 6,018.48 527.36 6,545.84
' 2025 6,089.60 456.24 6,545.84
g 2026 6,161.56 384.28 6,545.84
g 2027 6,234.39 311.45 6,545.84

2028 - 2032 19,363.27 508.25 15,871.52

2033 - 2035 225.34 8.66 234.00

Governmental Activities

Fiscal Year Principal Payments Interest Payments  Total Payments
" 2023 104,867.64 15,810.40 120,678.04
r 2024 104,459.84 14,403.17 118,863.01
r 2025 131,673.52 12,706.79 144,380.31
r 2026 168,497.27 10,661.57 179,158.84
" 2027 217,413.89 8,229.49 225,643.38

2028 - 2032 289,315.73 14,829.49 304,145.22
LESSOR

For the year ended 12/31/2022, the financial statements include the adoption of GASB Statement No. 87,
Leases. The primary objective of this statement is to enhance the relevance and consistency of information
about governments' leasing activities. This statement establishes a single model for lease accounting based
on the principle that leases are financings of the right to use an underlying asset. Under this Statement, a
lessee is required to recognize a lease liability and an intangible right-to-use lease asset, and a lessor is
required to recognize a lease receivable and a deferred inflow of resources. For additional information, refer
to the disclosures below.

At 01/01/2022, Skagit County has a 15 month lease as Lessor for the use of Janicki Trust. An initial lease
receivable was recorded in the amount of $3,983.48. As of 12/31/2022, the value of the lease receivable is
$1,983.48. The lessee is required to make annual fixed payments of $2,000.00. The lease has an interest
rate of 0.8330%. The value of the deferred inflow of resources as of 12/31/2022 was $796.70, and Skagit
County recognized lease revenue of $3,186.78 during the fiscal year.

At 01/01/2022, Skagit County has a 335 month lease as Lessor for the use of Sauk SW site. An initial
lease receivable was recorded in the amount of $10,726.96. As of 12/31/2022, the value of the lease
receivable is $10,397.17. The lessee is required to make annual fixed payments of $250.00. Additionally,
there are annual other reasonably certain payments of $250.00. The lease has an interest rate of 1.7310%.
The value of the deferred inflow of resources as of 12/31/2022 was $10,342.71, and Skagit County
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recognized lease revenue of $384.25 during the fiscal year. The lessee has 1 extension option(s), each for
300 months.

At 01/01/2022, Skagit County has a 180 month lease as Lessor for the use of Pinnacle Towers. An initial
lease receivable was recorded in the amount of $114,628.78. As of 12/31/2022, the value of the lease
receivable is $107,796.73. The lessee is required to make monthly fixed payments of $685.58. The lease
has an interest rate of 1.3690%. The value of the deferred inflow of resources as of 12/31/2022 was
$106,986 86, and Skagit County recognized lease revenue of $7 641 92 during the fiscal vear The leasee

hhmes N P N r1 annbk fan FaateTatd

has 3 extension option(s), each for 60 months.

At 01/01/2022, Skagit County has a 106 month lease as Lessor for the use of Concrete Chamber. An
initial lease receivable was recorded in the amount of $15,522.24. As of 12/31/2022, the value of the lease
receivable is $13,796.40. The lessee is required to make monthly fixed payments of $150.00. The lease
has an interest rate of 0.5520%. The value of the deferred inflow of resources as of 12/31/2022 was
$13,765.00, and Skagit County recognized lease revenue of $1,757.23 during the fiscal year. The lessee
has 5 extension option(s}), each for 12 months.

On 09/01/2022, Skagit County entered into a 120 month lease as Lessor for the use of Telecare. An initial
lease receivable was recorded in the amount of $3,352,299.97. As of 12/31/2022, the value of the lease
receivable is $3,334,701.22. The lessee is required to make monthly fixed payments of $7,000.00. The
lease has an interest rate of 1.2450%. The value of the deferred inflow of resources as of 12/31/2022 was
$3,241,357.88, and Skagit County recognized lease revenue of $110,942.08 during the fiscal year.

At 01/01/2022, Skagit County has a 72 month lease as Lessor for the use of Pioneer Human Services. An
initial lease receivable was recorded in the amount of $352,739.91. As of 12/31/2022, the value of the lease
receivable is $294,962.22. The lessee is required to make monthly fixed payments of $5,020.83. The lease
$293,949.93, and Skagit County recognized lease revenue of $58,789.99 during the fiscal year. The lessee
has 5 extension option(s), each for 12 months.

Principal and Interest Expected to Maturity

Business-Type Activities

Fiscal Year Receivable Payments  Interest Payments  Total Payments
" 2023 320.02 179.98 500.00
" 2024 325.56 174.44 500.00
’ 2025 331.20 168.80 500.00
" 2026 336.93 163.07 500.00
g 2027 342.77 157.23 500.00
2028 - 2032 1,804.91 695.09 2,500.00
2033 - 2037 1,966.63 533.37 2,500.00
2038 - 2042 2,142.83 357.17 2,500.00
2043 - 2047 2,334.83 165.17 2,500.00
F 2049 491.49 8.51 500.00
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Governmental Activities

Fiscal Year Receivable Payments  Interest Payments  Total Payments
i 2023 142,747.32 14,369.90 157,116.92
g 2024 144,841.24 12,820.88 157,662.12
4 2025 149,044.48 11,239.20 160,283.68
" 2026 153,549.71 9,605.57 163,155.28
" 2027 158,053.49 7,917.27 165,970.76
2028 - 2032 522,726.54 18,595.45 541,321.99
2033 - 2037 33,625.69 948.23 34,573.92

XIV. CONSTRUCTION

At December 31, 2022, the County had pending construction project contracts in progress. The
commitments related to the remaining contract balances are summarized as follows:

Total Expended to Balance
Contracts 12/31/2022 Unexpended
Roads $ 24,740,183 19,985,892 $ 4,754,291
Clean Water $ 2,357,702 2,253,960 $ 103,742

XV. LANDFILL POST CLOSURE COSTS AND POLLUTION REMEDIATION OBLIGATIONS
Landfill Post Closure Costs

State and federal laws and regulations require Skagit County to perform landfill maintenance and monitoring
activities for a minimum of twenty to thirty years after closure. Amounts and sites are detailed befow.

Post closure care cost estimates are based on the minimum number of years of maintenance and
monitoring required by law multiplied by the current annual expense incurred. The actual future cost may
be higher due to inflation, changes in technology, or changes in landfill laws and regulations.

Liabilities for Pollution Remediation Obligations

In accordance with Governmental Accounting Standards Board Statement No. 49, “Accounting and
Financial Reporting for Pollution Remediation Obligations”, which became effective for the 2008 reporting
year, liabilities for environmental cleanup obligations were recorded in the Solid Waste fund and the
Equipment Rental and Revolving Fund.

Whitmarsh Landfill

The Solid Waste Fund recognized a liability of $17.1 million, of which $350,000 is the current portion, for
the closed Whitmarsh Landfill site. In 2007, Skagit County received notice from the Department of Ecology
that it was being named a Potentially Liable Party (PLP) under Washington's Model Toxics Control Act
(MTCA), as a former operator of the landfill, for releases of leachate from the landfill to the environment.
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Skagit County implemented a preliminary investigation of the site in 2008 and entered into an Agreed Order
with the Department of Ecology along with 3 other named parties. As of December 31, 2022, the County is
in Phase |l Remedial Investigatian, Feasibility Study, and a Cleanup Action Plan and the recognition of the
liabiiity.

Sinnes Road Landfill

The Solid Waste Fund recognized a liability of $490,332, of which $100,000 is the current portion, for the
closed Sinnes Road Landfiii site. The Skagit County Heaith Depariment faciiitaied an Agreed Order
between the County and two other parties to address the releases of leachate from the landfill to the
environment. As of December 31, 2022, the County is in the remedial action stage, with long-term
monitoring and maintenance to be determined.

Alger Landfill

The Department of Ecology has ranked the closed Alger Landfill under the Model Toxics Control Act State
Hazard Assessment program. It scored a “3” on a scale of 1 to 5, with 1 being the highest relative priority.
As of December 31, 2022, no further action has been taken either by the Department of Ecology or the
County.

Panorama Landfill

The Department of Ecology has ranked the closed Panorama Landfill under the Model Toxics Control Act
State Hazard Assessment program. It scored a “5” on a scale of 1 to 5, with 1 being the highest relative
priority.

The County has received notice from the state Department of Ecology that the Panorama Landfill site will
be ranked per the Washington Model Toxic Control Act. The County likely has some liability related to this
landfill. Because it has not been ranked, the County has not estimated a liability as of 2021. The County’s
remediation activities to date have consisted of occasional monitoring of nearby wells and surface water.

These liabilities were computed using the expected cash flow technique, with probabilities assigned to a
range of potential costs. They are recorded net of possible insurance recoveries. The actual future costs
may be higher due to inflation, changes in technology, changes in remedial plans, or changes in
environmental laws and regulations.

XVI. ASSET RETIREMENT OBLIGATIONS

With the implementation of GASB 83 in 2019 the County’s three fuel tanks upon retirement in compliance
with state regulations would require cleanup in the current estimated amount of $265,086, if and when they
are determined to be retired. Estimates were performed by third parties on the assumption that there will
be no change to the tanks at retirement. The date of retirement cannot be estimated at this time and the
ultimate cost will be paid from Internal Service funds.

In addition, the County currently owns a gravel pit that meets the requirements of GASB 83. The gravel pit
is not expected to be retired in less than 100 years so an estimate of any costs associated with its retirement
is not possible at this time.
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XVil. COVID 19 PANDEMIC

In February 2020, the Governor of the State of Washington declared a state of emergency in response to
the spread of the deadly new virus known as COVID-19. In the months following the declaration,
precautionary measures to slow the spread of the virus were ordered. These measures included closing
schools, cancelling public events, limiting public and private gatherings and restricting business operations
travel and non-essential activities.

As the restrictions are slowly lifted the long-term full extent of financial impact on the County is unknown at
this time.

XIX. PRIOR PERIOD ADJUSTMENT

The Capital Asset fund was adjusted in 2022 to account for Road Fund construction in-progress and
Guemes Ferry construction in progress in the amount of $1,431,573. These amounts are not material and
adjust beginning retained earnings in the amount of $1,431,573.

The Drainage fund was adjusted in 2022 to account for some additional construction in progress amounts
in the amount of $226,272 this amount is not material and adjust beginning retained earnings in the amount
of $226,272.

XX. SUBSEQUENT EVENTS

In 2021, Skagit County was awarded a grant under the American Rescue Plan Act with an estimated
amount of $25 million. The County will ultimately utilize the full amount and will offset ongoing COVID 19
costs. All costs must be obligated by December 31, 2024 and spent by December 31, 2026. See Note
XVIL.
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Budgeted Amounts
Original Final Variance with
Budget Budget Actual Final Budget
General Property Taxes 29,562,249 29,562,249 29,891,590 329,341
Retail Sales and Use Taxes 12,439,625 12,439,625 16,728,834 4,289,209
Excise Taxes 625,000 625,000 555,726 (69,274)
Total Taxes 42,626,874 42,626,874 47,176,150 4,549,276
Licenses and Permits 537,500 537,500 594,831 57,331
Total Licenses and Permits 537,500 537,500 594,831 57,331
Indirect Federal Grants 659,073 706,390 594,107 (112,283)
Direct Federal Grants 171,938 218,813 200,889 (17,924)
State Grants 1,250,948 1,297,813 1,444,664 146,851
State Shared Revenue 517,316 517,316 401,722 (115,594)
In Lieu and Federal Entitlement Revenue - 1,025,000 1,371,776 346,776
in Lieu and State Entitlement Revenue 2,485,285 2,485,285 2,413,190 (72,095)
Intergovernmental Revenue 660,000 660,000 740,748 80,748
Total Intergovernmental Revenue 5,744,560 6,910,617 7,167,096 256,479
General Government 3,492,796 3,497,196 3,471,323 (25,873)
Public Safety 262,300 262,300 272,395 10,095
Health and Human Services 46,150 46,150 38,848 (7,302)
Economic Environment 13,000 13,000 12,210 (790)
Transportation - - - -
Interfund Charges for Services 132,528 132,528 102,179 (30,349)
Total Charges for Goods and Services 3,046,774 3,951,174 3,896,955 (54,219)
Superior Court Felony/Misdemeanor Penalties 15,500 15,500 12,826 (2,674)
Civil Penalties 9,500 9,500 7,065 (2,435)
Civil Infraction Penalties 961,000 961,000 627,148 (333,852)
Civil Parking Infraction 2,000 2,000 629 (1,371)
Criminal Traffic Misdemeanor 150,000 150,000 141,561 (8,439)
Criminal Non-Traffic Fines 27,500 27,500 20,867 (6,633)
Criminal Costs 10,575 10,575 24,179 13,604
Non-Court Fines, Forfeitures 35,000 35,000 29,854 (5,146)
Total Fines and Forfeits 1,211,075 1,211,075 864,129 (346,946)
Interest Earnings 1,345,500 1,367,500 3,211,850 1,844,350
Rents, Leases, Concessions 14,800 14,800 1,052,439 1,037,639
Contributions/Donations 115,164 136,403 244,002 107,599
Other Miscellaneous Revenue 140,590 140,590 177,409 36,819
Total Miscellaneous Revenues 1,616,054 1,669,293 4,685,700 3,026,407
Agency Type Deposits 2,100 2,100 6,468 4,368
Total Non-Revenues 2,100 2,100 6,468 4,368
Total Revenues 55,684,937 56,898,633 64,391,329 7,492,696
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General Government
Assessor
Salaries and Wages
Personnel Benefits
Supplies
Other Services and Charges
Total Assessor

Auditor
Salaries and Wages
Personnel Benefits
Supplies
Other Services and Charges
Total Auditor

Board of Equalization
Salaries and Wages
Personnel Benefits
Supplies
Other Services and Charges
Total Board of Equalization

Commissioners
Salaries and Wages
Personnel Benefits
Supplies
Other Services and Charges
Total Commissioners

Administrative Services
Salaries and Wages
Personnel Benefits
Supplies
Other Services and Charges
Total Administrative Services

General Maintenance
Salaries and Wages
Personnel Benefits
Supplies
Other Services and Charges
Total General Maintenance

Budgeted Amounts

Variance with

Original Budget Final Budget Actual Final Budgi.
1,330,316 1,385,316 1,382,777 (2,539)
707,290 707,290 704,579 (2,711)
5,000 5,000 3,926 (1,074)
56,039 56,039 50,621 (5,418)
2,098,645 2,153,645 2,141,903 (11,742)
753,419 787,119 779,470 (7,649)
381,573 381,573 379,775 (1,798)
7,000 8,600 6,338 (2,262)
21,250 24,050 12,662 (11,388)
1,163,242 1,201,342 1,178,244 (23,097)
29,821 29,821 23,161 (6,660)
9,868 9,868 8,379 (1,489)
200 200 - (200)
1,350 1,350 - (1,350)
41,239 41,239 31,540 (9,699)
561,295 564,795 564,929 134
207,398 208,898 202,435 (6,463)
2,000 2,000 1,166 (834)
34,195 34,195 23,365 (10,830)
804,888 809,888 791,895 (17,993)
844,071 832,071 836,283 4,212
375,091 375,091 353,502 (21,589)
6,800 6,800 9,237 2,437
326,442 338,442 226,167 (112,275)
1,552,404 1,552,404 1,425,189 (127,215)
946,654 946,654 949,997 3,343
547,893 547,893 523,382 (24,511)
239,200 239,200 218,821 (20,379)
1,169,643 1,169,643 1,213,198 43,555
2,903,390 2,903,390 2,905,398 2,008
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Prosecuting Allomey
Salaries and Wages
Personnel Benefits
Supplies
Other Services and Charges
Total Prosecuting Attorney

Treasurer
Salaries and Wages
Parsonnal Banafits
Supplies
Other Services and Charges
Total Treasurer

Non Departmental Expenditures
Salaries and Wages
Personnel Benefits
Supplies
Other Services and Charges
Total Non Departmental Expenditures

Total General Government

Judicial
County Clerk
Salaries and Wages
Personnel Benefits
Supplies
Other Services and Charges
Total County Clerk

District Court
Salaries and Wages
Personnel Benefits
Supplies
Other Services and Charges

Interfund Payments for Services

Total District Court

Generai Fund

Budgeted Amounts

Variance with

Original Budget Final Budget Actual Final Budget
3,343,985 3,463,985 3,457,044 (6,941)
1,530,708 1,530,708 1,439,283 (91,425)

44,500 44,500 21,496 (23,004)
309,008 309,008 177,378 (131,630)
5,228,201 5,348,201 5,095,201 (253,000)
693,256 693,256 654,647 (38,609)
328,877 328,977 325,667 {(3.310)
14,000 14,000 6,496 (7,504)
140,000 162,000 89,733 (72,267)
1,176,233 1,198,233 1,076,543 (121,690)
73,410 73,410 69,746 (3,664)

- - 129 129
7,970,004 8,875,004 5,876,120 (2,998,884)
8,043,414 8,948,414 5,945,995 (3,002,419)
$ 23,011,656 $ 24,156,756 20,591,908 $ (3,564,847)
1,097,669 1,097,669 1,030,350 (67,319)
618,083 618,083 549,375 (68,708)
18,500 18,500 10,422 (8,078)
25,269 55,269 47,309 (7,960)
1,759,521 1,789,521 1,637,456 (152,065)
2,150,027 2,150,027 1,868,146 (281,881)
916,491 916,491 829,448 (87,043)

15,200 15,200 21,697 6,497
136,766 136,766 97,153 (39,613)
3,218,484 3,218,484 2,816,444 (402,040)
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Public Defender
Salaries and Wages
Personnel Benefits
Supplies
Other Services and Charges
Total Public Defender

Superior Courts
Salaries and Wages

Personnel Benefits

Supplies

Other Services and Charges
Total Superior Courts

Assigned Counsel
Salaries and Wages
Personnel Benefits
Supplies
Other Services and Charges
Total Assigned Counsel

Mediation Services
Other Services and Charges
Total Mediation Services

Total Judicial

Public Safety
District Court Probation
Salaries and Wages
Personnel Benefits
Supplies
Other Services and Charges
Total District Court Probation

Non-Departmental - County Jail Cosls
Interfund Payments for Services
Total Non-Departmental - County Jail Costs

Office of Juvenile Court
Salaries and Wages
Personnel Benefits
Supplies
Other Services and Charges
Total Office of Juvenile Court

Budgeted Amounts

Variance with

Original Budget Final Budget Actual Final Budget
2,773,815 2,773,815 2,649,808 (124,007)
1,255,589 1,255,589 1,162,913 (102,676)

14,000 14,000 12,599 (1,401)
392,968 392,968 345,922 (47,045)
4,436,372 4,436,372 4,161,242 (275,130)
1,387,628 1,399,128 1,402,911 3,783
460,876 463,876 460,415 (3,461)
18,970 18,970 20,078 1,108
521,088 521,088 445,917 (75,171)
2,388,562 2,403,062 2,329,321 (73,741)
225,165 225,165 199,296 (25,869)
113,582 113,582 100,861 (12,721)
1,500 1,500 2,126 626
925,000 925,000 953,993 28,993
1,265,247 1,265,247 1,256,276 (8,971)
79,241 79,241 74,161 (5,080)
79,241 79,241 74,161 (5,080)
$ 13,147,427 $13,191,927 § 12,274,900 $ (917,027)
498,496 502,496 553,902 51,406
239,669 239,669 258,273 18,604
4,000 4,000 6,977 2,977
12,734 12,734 20,824 8,090
754,899 758,899 839,976 81,077
6,195,847 6,249,581 6,249,581 -
6,195,847 6,249,581 6,249,581 -
1,755,502 1,755,502 1,681,141 (74,361)
885,517 885,517 862,399 (23,118)
48,140 48,140 29,125 (19,015)
183,489 183,489 109,326 (74,163)
2,872,648 2,872,648 2,681,991 (190,657)
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SKAGIT COUNTY, WASHINGTON

Expenditures Budgetary Comparison Schedule
General Fund

For the Year Ending December 31, 2022

Civil Service Commission
Salaries and Wages
Personnel Benefits
Supplies
Other Services and Charges
Total Civil Service Commission

Sheriff
Salaries and Wages
Personnel Benefits
Supplies
Other Services and Charges
Total Sheriff

Total Public Safety

Budgeted Amounts

Variance with

Original Budget  Final Budget Actual Final Budget
20,361 23,750 22,200 (1,550)
11,074 11,074 8,707 (2,367)
1,360 1,360 534 _ (A26)
32,795 36,184 31,441 (4,743)
6,782,238 6,649,835 6,361,391 (288,444)
2,780,462 2,767,813 2,503,207 (264,606)
285,700 354,256 300,015 (54,241)
2,385,190 2,444,381 2,358,307 (86,074)
12,233,590 12,216,285 11,622,920 (693,365)
$ 22,089,779 $22,133,597 $ 21,325909 $ (807,688)
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SKAGIT COUNTY, WASHINGTON
Expenditures Budgetary Comparison Schedule

General Fund

For the Year Ending December 31, 2022
Budgeted Amounts

Variance with

Original Budget Final Budget Actual Final Budget
Economic Environment
Boundary Review Board
Salaries and Wages 1,689 1,689 1,519 (170)
Personnel Benefits 945 945 879 (66)
Supplies - - - -
Other Services and Charges 10,000 10,000 813 (9,187)
Total Boundary Review Board 12,634 12,634 3,211 (9,423)
Hearing Examiner
Salaries and Wages 12,383 12,383 11,142 (1,241)
Personnel Benefits 6,928 6,928 6,449 (479)
Supplies - - - -
Other Services and Charges 75,050 75,050 48,050 (27,000)
Total Hearing Examiner 94,361 94,361 65,641 (28,720)
Animal Control
Salaries and Wages 63,129 63,129 65,703 2,574
Personncel Benefits 35,822 36,815 33,920 (2,895)
Supplies 3,000 3,000 222 (2,778)
Other Services and Charges 45,897 45,897 44,597 (1,300)
Interfund Payments for Service - - = =
Total Animal Control 147,848 148,841 144,442 (4,399)
Noxious Weed Control
Salaries and Wages 140,935 140,935 82,042 (58,893)
Personnel Benefits 67,622 67,622 43,521 (24,101)
Supplies 13,327 13,327 4,499 (8,828)
Other Services and Charges 28,010 28,010 53,928 25,918
Total Noxious Weed Control 249,894 249,894 183,990 (65,904)
AG Advisory Board
Salaries and Wages 2,718 2,718 1,720 (998)
Personnel Benefits 1,657 1,557 950 (607)
Other Services and Charges - - - B
Total AG Advisory Board 4,275 4,275 2,670 (1,605)
Total Economic Environment $ 509,012 $ 510,005 $ 399,954 $ (110,051)
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SKAGIT COUNTY, WASHINGTON
Expenditures Budgetary Comparison Schedule
General Fund
For the Year Ending December 31, 2022

Budgeted Amounts
Original Variance with
Budget Final Budget Actual Final Budget
Health and Human Services
Coroner
Salaries and Wages 266,617 286,205 285,864 (341)
Personnel Benefits 101,060 109,118 108,003 (1,115)
Supplies 14,500 14,500 9,684 (4,816)
Other Services and Charges 155,140 180,140 186,011 5,871
!otal Corener Extension 537,317 589,963 589,562 (401)
Total Health and Human Services  $ 537,317 $ 589,963 $ 589,562 $ (401)
Culture and Recreaticn
Cooperative Extension
Salaries and Wages - - - -
Personnel Benefits - - - -
Supplies - - - -
Other Services and Charges 425,778 425,778 328,541 (97,237)
Total Cooperative Extension 425,778 425,778 328,541 (97,237)
Historical Museum
Salaries and Wages - - - -
Personnel Benefits - = - -
Supplies - - - -
Other Services and Charges 170,000 170,000 170,000 -
Total Historical Museum 170,000 170,000 170,000 -
Total Culture and Recreation $ 595,778 $ 595,778 $ 498,541 $ (97,237)
Capital Outlay
Capital Outlay 141,000 170,927 1,554,084 1,383,137
Total Capital Outlay 141,000 170,927 1,554,064 1,383,137
EXPENDITURES 60,031,969 61,348,953 57,234,838 (4,114,114)
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SKAGIT COUNTY, WASHINGTON

Revenues, Expenditures and Changes in Fund Balances - Budgetary Comparison Schedule
Mental Health Fund

For the Year Ended December 31, 2022

Budgeted Fund Balance, January 1

Resources (in-flows)
General Property Taxes
Excise Taxes

Licenses and Permits
Intergovernmental Revenues
Charges for Services
Interest Earnings

Other Revenue

Total Resources (in-flows)

Amounts Available for Appropriation
Charges to Appropriations (out-flows)
Health and Human Services

Transfers Out

Amount Charged to Appropriations (out-flows)

Budgeted Fund Balance, December 31

Budgeted Amounts

Original Final Actual Variance

$ 1,721,997 § 1,721,997 $ 10,006,619
400,602 400,602 401,151 549
3,379,471 3,379,471 4,442,454 1,062,983
2,909,851 2,909,851 2,203,036 (706,815)
338,307 338,307 70,980 (267,327)
1,520 1,520 89,145 87,625
871 871 213 (658)
7,030,622 7,030,622 7,206,979 176,357

8,752,619 8,752,619 17,213,598
8,752,619 8,752,619 7,506,116  (1,246,503)
8,752,619 8,752,619 7,506,116 (1,246,503)

$ - § - § 9,707,482
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SKAGIT COUNTY, WASHINGTON

Revenues, Expenditures and Changes in Fund Balances -Budgetary Comparison Schedule
County Road Fund

For the Year Ended December 31, 2022

Budgeted Fund Balance, January 1

Resources (in-flows)
General Property Taxes
Excise Taxes
Intergovernmental Revenuss
Charges for Services

Interest Earnings

Other Revenue

Transfers In

Total Resources (in-flows)

Amounts Available for Appropriation

Charges to Appropriations (out-flows)

General Government

Transportation

Capital Expenditures

Transfers Out

Amount Charged to Appropriations (out-flows)

Budgeted Fund Balance, December 31

Budgeted Amounts

Original Final Actual Variance
8,023,953 $ 8,215,853 $ 14,212,108
14,926,524 14,926,524 15,426,464 499,940
330,000 330,000 459,770 129,770
10,000 10,000 an 6az 76,637
12,407,069  12,415,16 9,206,974  (3,208,195)
340,000 340,000 1,607,938 1,267,938
1,000 1,000 1,517 517
165,843 165,843
- 8,100 13,366
28,014,593 28,022,693 26,967,509 (1,068,550)
36,038,546 36,238,546 41,179,617
- - 223,278 223,278
35,938,046 36,138,046 22,569,754 (13,568,292)
100,500 100,500 8,040,896 7,940,396
36,038,546 36,238,546 30,833,928 (5,404,618)
- - $ 10,345,689
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SKAGIT COUNTY, WASHINGTON
Revenues, Expenditures and Changes in Fund Balances - Budgetary Comparison Schedule

American Rescue Plan

For the Year Ended December 31, 2022

Budgeted Fund Balance, January 1

Resources (in-flows)
General Property Taxes
Timber Harvest Taxes
Excise Taxes

Licenses and Permits
Intergovernmental Revenues
Charges for Services
Interest Earnings

Other Revenue

Total Resources (in-flows)

Amounts Available for Appropriation

Charges to Appropriations (out-flows)

General Government

Judicial

Public Safety

Transportation

Economic Environmental

Health & Human Services

Capital Expenditures

Transfers Out

Amount Charged to Appropriations (out-flows)

Budgeted Fund Balance, December 31

Budgeted Amounts

Original Final Actual Variance
$ - $ = »
1,200,879 6,426,238 5,723,370 (702,868)
1,200,879 6,426,238 5,723,370 (702,868)
1,200,879 6,426,238 5,723,370
78,628 153,532 882,481 728,949
343,663 858,648 567,812 (300,836)
488,697 3,495,167 2,933,334 (561,833)
1,355,000 577,374
267,000 260,581 (6,419)
164,891 171,891 242,504 70,613
125,000 125,000 - (125,000)
= = 269,284 269,284
1,200,879 6,426,238 5,723,370 74,758
$ - 8 = =
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SKAGIT COUNTY, WASHINGTON
Revenues, Expenditures and Changes In Fund Balances - Budgetary Comparison Schedule

Housing Assistance

For the Year Ended December 31, 2022

Budgeted Fund Balance, January 1

Resources (in-flows)
General Property Taxes
Timber Harvest Taxes
Excise Taxes

Licenses and Permits
Intergovernmental Revenues
Charges for Services
interast Earnings

Other Revenue

Total Resources (in-flows)

Amounts Available for Appropriation

Charges to Appropriations (out-flows)

General Government

Judicial

Public Safety

Economic Environmental

Health & Human Services

Capital Expenditures

Transfers Out

Amount Charged to Appropriations (out-flows)

Budgeted Fund Balance, December 31

Budgeted Amounts
Original Final Actual Variance
6,242 $ 6,242 § 787,489
21,120,892 21,120,892 14,788,105 (6,332,787)
. . 1,009,869 1,009,869
100 00 287 a7
21,120,992 21,120,992 15,798,361 (5,322,631)
21,127,234 21,127,234 16,585,850
21,127,234 21,127,234 16,778,670 (4,348,564)
21,127,234 21,127,234 16,778,670 (4,348,564)
- - §  (192,820)
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SKAGIT COUNTY, WASHINGTON
Notes to Required Supplementary Information

The annual budget for Skagit County is adopted in accordance with the provisions of the Revised Code of
Washington (RCW), as interpreted by the Budget, Accounting, and Reporting System (BARS) of the
State of Washington, and on a basis consistent with generally accepted accounting principles. All
government funds with the exception of the Treasurer's O&M fund, as per RCW 84.56.020(9), have
legally adopted budgets.

The annual appropriated budget is adopted at the department level within the General Fund, and at the
fund level for government funds.

Appropriations at the department level and the budgets constitute the legal authority for expenditures at
purposes, expenditures are further segregated by object class of expenditure. Object class refers to a
segmentation of expenditures into five categories. These categories are salaries and wages, personnel
benefits, supplies, other services and charges, and capital expenditures. Expenditures may not exceed
appropriations at the department level and the budgets constitute the legal authority for expenditures at
that level. All appropriations lapse thirty days after the close of each year.

Budget status reports are used to compare the budgeted amounts with actual revenues and
expenditures. Revenues and expenditures can be monitored at fund, department, division, activity, or
object class level.

Skagit County adheres to the statutory provisions established by the Revised Code of Washington (RCW)
36.40. Significant procedures in the budget process include the following:

On or before the second Monday in July, County officials are requested to prepare estimates of
revenues and expenditures for the next fiscal year.

On or before the third Friday in August, each County official submits detailed estimates of
probable revenues and expenditures for the ensuing year.

On or before the first Tuesday in September, the preliminary annual budget is submitted to the
Board of County Commissioners.

The Commissioners conduct public meetings on the proposed budget from September through
October.

The Commissioners hold a public hearing on or before the first Monday in December to receive
testimony on the budget.

The Commissioners make adjustments to the proposed budget and adopt, by resolution, a final
balanced budget no later than December 31.

Upon Adoption, the final budget is made available to the public.

Budget revisions in the form of supplemental appropriation resolutions are approved by the Board of County

Commissioners in the legally prescribed manner during public meetings throughout the year. Any proposed
revisions which alter the total appropriation of any fund are published in the County's legal newspaper
once per week for two consecutive weeks before the public hearing to enable taxpayer input.

Changes to the appropriation for object classes that do not alter the total budget for any fund may be made
by resolution approved by a simple majority during any public meeting.
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Employer's proportion of the net
pension liabiltiy (asset)

Employer’s proporlionale sihare of
the net pension liability

Total
Covered payroll

Employer's porportionate share of
s 1l pension liability as 4
percenlage of covered employee
payroll

Plan fiduciary net position as a
percentage of the total pension
ligbility

Employer's propartion of the net
pension liabiltiy (asset)

Employer's proportionate share of
the net pension liability

Total
Covered payroll

Employer's porportionate share of
lhe nel pension liabilily as a
percentage of covered employee
payroll

Plan fiduciary net position as a
percentage of the total pension
liability

" The schedule above is intended
lo show information for 10 years
and additional years' information
will be displayed as it becomes
available.

2015

0.300733%

$ 15,731,183
15,731,133
$ 29,925,575

52.5875%

59.10%

2015

0.342725%

$ 12,245,760
12,245,760

$ 29,163,862

41.989499%

89.20%

Required Supplementary Information

Schedule of Proportionate Share of the Net Pension Liability*

2016

0.295308%

$ 15,859,484
15,859,484
$ 30,517,442

51.9086%

57.03%

2016

0.333619%

$ 16,797,453
16,797,453

$ 28,912,652

56.155011%

85.82%

$

$

$

3

PERS Plan 1

As of June 30, 2022

2017 2018 2019
0.29139100% 0.20004900% 0.28973700%
15,826,030 $ 12953687 $ 11,141,416
13,826,730 12,953,687 11,141,416
32,670,636 $ 33,431,853 §$ 35,081,964

42.3216% 38.7485% 31.7582%
61.24% 63.22% 67.12%
PERS Plan 2/3
As of June 30, 2022

2017 2018 2019
0.32684200% 0.31683000%  0.31758900%
11,356,197 $ 5,409,590 $ 3,084,869
11,356,197 5,409,590 3,084,869
32,054,586 § 32,863,462 $ 34,550,719
35.427683%  16.460804%  8.928523%
90.97% 95.77% 97.77%

2020

0.27019200%

$ Y.b3Y,23/
9,539,237

$ 40,338,531

23.8480%

68.64%

2020

0.30114500%

$ 3,851,473
3,851473
$ 34,963,998

11.015540%

97.22%

2021

0.27331500%

$ 3437876
3,337,816
$ 41,801,684

7.9849%

88.74%

2021

0.30518800%

$ (30,401,635)
(30,401,635)
$ 36,607,511

-83.047533%

120.29%

2022

0.27226700%

b 7,580,912
7,580,912
$ 43,842,319

17.2813%

76.56%

2022

0.30749100%

$ (11,404,168)
(11,404,168)
$ 38,499,755

-29.62000000%

106.73%

2023

2023

2024

2024
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Employer’s proportion of the net
penaion liabilty (asoet)

Employer's proportionate share of
the net pension liability

Total
Covered payroll

Employer's porportionate share of
lhe net pension liability as a
percentage of covered employee
payroll

Plan fiduciary net position as a
percentage of lhe total pension
liability

Employer's proportion of the net
pension liabiltiy

State's proportionate share of the
net pension liability (asset)
associated with the employer

Employer's proportionate share of
the net pension liability (asset)

Total
Covered payroll

Employer's porportionale share of
the net pension liability as a
percentage of coverad employee
payroll

Plan fiduciary net position as a
percentage of the total pension
liability

* The schedule above is intended
to show information for 10 years
and additional years' information
will be displayed as it becomes
available,

Required Supplementary Information
Schedule of Proportionate Share of the Net Pension Liability*
PSFRS ?
As of June 30, 2022

2015 2016 2017 2018 2019 2020 2021 2022 2023
0.773485% 0.841384% 0.046246% 1.11173100% 1.04561100% 0.83574100%  0.72242400%  0.78352000%
$ 141,176 $ 357,571 § 185398 $ 13,774 $ (135971) $ (114,.998) $ (1,659,690) $  (560,217)
141,176 357,571 185,398 13,774 (135,971) (114,998) (1,659,690) (560,217) .
$ 2,173,518 $ 2632585 § 3,350,233 § 4,360,703 $ 4,815457 $ 5,132,829 § 4930219 $§ 5292035
6.50% 13.58% 5.53% 0.32% -2.82% -2.24% -33.66% -10.59%
95.08% 90.41% 96.26% 99.79% 101.85% 101.68% 123.67% 105.96%
LEOFF 1
As of June 30, 2022
2015 2016 2017 2018 2019 2020 2021 2022 2023
0.024877% 0.02478%  0.02462300% 0.02485300% 0.02418700% 0.02464500%  0.02525300%  0.02594700%
(2,027,995) (1,727,015) (2,526,920)  (3,051,951)  (3,233,741)  (3,148,110) (8,451,533) (3,826,519)
(299,823) (255,325) (373,585) (451,207) (478,083) (465,423) (865057) $  (744,319)
$ (2,327,818) $ (1,982,340) $ (2,900,505) $ (3,503,158) $ (3,711,824) §$ (3,613,533) $ (9,316,590) (744,319) .
$ -8 -3 - 0% -8 -3 -8 -8 .
127.36% 123.74% 135,96% 144.42% 148.78% 146.88% 187.45% 169.62%

2024

2024
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Employer's proportion of the net
pension liabiltiy {(asset)

State's proportionate share of the
net pension liability {asset)
associated with the employer

Ernplaysn's propunivnaty share
of the net pension liability

Total
Covered payroll

Employer's porportionate share
of the net pension liability as a
percentage of covered employes
payroll

Plan fiduclary net position as a
percentage of the total pension
liability

* The schedule above is intended
to show information for 10 years
and additional years' information
will be displayed as it becomes
available.

Schedule of Proportionate Share of the Net Pension Liability*

Required Supplementary Information

LEOFF 2

As of June 30, 2022

2015 2016 2017 2018
0.1464060% 0.155763% 0.14759200% 0.14490000%
(994,949) (590,623)  (1,328,563)  (1,899,361)
(1,504,761) (905,964)  (2,048,099)  (2.941,786)
$ (2,499,710) § (1,496,587) $ (3,376,662) $ (4,841,147)
§ 4076631 $ 4,541,586 $ 4616954 $ 4,782,683
-36.91% -19.95% -44,36% 61.51%
111.67% 106.04% 113.36% 118.50%

2019

2020

0.13825600% 0.13487900%

(2,097,514) §(1,759,270)

(3,202,967) $(2,751,335)

$ (5,300,481)

(4,510,605)

$ 4855128 $ 3,017,989

-65.97%

119.43%

-91.16%

115.83%

2021

0.14550500%

$(5,452,161) $

$(8,451,533) §
(13,903,694)
$ 3,367,897 §

-250.94%

142.00%

2022

0,14080000%

(2,717,698)

(3,826,519)
(6,544,217)
3,415,036

-112.05%

116.09%

2023

2024
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Conlractually required conlribullons

Ooniributions in ralalien to the
conlractually required contributlons

Conlribution deficiency (excass)

Covered Employsr Payroll

Conlribulions as a percentage of
covered employee payroll

* The schedule above is inlended lo
show information for 10 years and
additlonal years' information will be
diaptayed as i bocomes avalnkia

Conlraciually required contribulions

Conlributions in refatlon to the
contraclually required conlributions

Conlribulion deficlency (excess)

Covered payroll

Confribulions as a percenlage of
covered employee payroll

* The schedule above is intended lo
ahow informalion for 10 yoars and
additional years' information will be
displayed as it becomes available

2015
1,962,161

1,382,161

$ 20001234 §

4.62%

2018
1,626,676

1,526,676

28,290,717

521%

2016
1,575,731

1,646,845

20,607,991

532%

2016
1,808,118
1,809,119

(1.000)
29,036,861

623%

$

Required Supplementary Information
s of C

2017

1,913,283

1,752,794

32640636 $

686%

2018 2019
2,079,436 2,016,379
1,719,828 2,016,379
34,433,998 $ 34,866,196 §
6.04% 578%
PERS Plan 2/3
As of December 31, 2022

2017

2,184,277

2,184,277

32,054,586

6.81%

PERS Plan 1
As ul Decumber 31, 2022
Last 10 Fiscal Years*

Last 10 Flscal Years*

2018 2018
2,645,282 2,662,844
2,545,282 2,652,844

33,888,256 34,437,739

761% 7.70%

2020

1,939,997

1,939,997

36,351,463 $

5.34%

2020

2,799,797

2,799,797

36,109,607

7.75%

2021
2,051,210

2,051,210

30,785,705 $

8,66%

2024
2,809,313

2,899,313

30,396,504

9.54%

2022

1,635,971

1,636,971

38,686,315

4,23%

2022

2,448,585

2,448,585

38,448,672

637%

2023 2024

2023 2024
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Required Supplementary Information
Schedule of Employar Contributions
PSERS 2
As of December 31, 2022
Last 10 Fiscal Years*

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Contractually required contributions 144,140 179,027 280,973 247,384 363,521 369,565 354,977 343,981
Contributions in relation to the
contractually required contributions 144,140 179,027 280,973 247,384 363,521 369,565 354,977 343,981
Contribution deficiency (excess)
Covered payroll $ 2329727 § 2,717,069 3350233 4,610,178  5096,79% 4,937,583 5,151,438 5,309,798
Coniributions as a percentage of covered
employee payroll 6.19% 6.59% 8.39% 537% 7.13% 7.48% 6.89% 6.48%
" Until a tull 10-year trend s compiled,
only thoae years for whioh the
information is available is presented

LEOFF 2

As of December 31, 2022
Last 10 Fiscal Years*

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Contractually required contributions $ 214589 § 219,207 $§ 257,132 § 247,384 $ 260,547 $ 259,246 $ 289,302 §$ 291,303
Contributions in relation to the
contractually required contributions 214,589 219,207 257,132 247,384 260,547 259,246 $ 289,302 $ 291,303
Contribution deficiency (excess) - . 3
Coverad payroll 4,297,462 4,340,739 4,616,954 4,742,103 5,006,630 5,376,212 5,626,584 6,413,655
Contributions as a percentage of covered
employee payroll 4.99% 5.05% 5.57% 5.22% 5.20% 4.82% 5.14% 4.54%

* Until a full 10-year trend is compiled,
only those years for which the
information is availabie is presented.

Page 112



papodal sjunowe sy} Ul spual) joaje Aueoyiubis pINom Jey) S10j0.) JUS.LND OU BJe dJay |
G/ aSV9 Jo t ydesbesed uj eSO BU) S198W JBY) 1SN} B Ul PAIRINWNOOE 8JB S}8SSe ON
‘pejussa.d s| a|qe|ieAe sieak asoy) Joj uoneusoul Ajuo ‘payidwod s pusi} JesA-Q| [IN} B JIUN

:9|Npayds 03 310N
%bLY %E6'S %E8 T %8LTT %T6°0T lloJAed pai1anod jo % e se Anjiqel| §3d0 [210L
91£'c20'eS $ Sve'1L66'sy $ €09'65L'vr $ 95T I9%'CY § 6E6'LL8°0V $ lloAed aakojdwa-pasanc)
9zL'8LEC $ €0V'206'C $ $56'999'G ¢ T/8'STv'S $ 866'T9V'y S Suipua - Anjiger 9340 e10L

sadueyd 1ay10

(z29'192) (ogv'98) (§9£'¥ST) (£96'€vT) (ceg'seT) syuswAed yyausg

(LvL'€0S) (0€1°889°T) = (£66'96T) - suondwnsse Jo saguey)

¥00T0T (986°007'T) - 974’056 - @2uspadxe |ende

pue pa12adxa usaM1aq SAIUBIBYI]

= - - - SwJ9) Ujauaq ul seduey)

789'SS §86'98T 01681 €0S'LYT €9TVET 153.491U]

950°sT 0T0'vee 8€6'9TC 809902 09988 1502 3IINIDS
€0¥'206C S ¥56'999'S TL8'STY'S § 866197y S TISPIEY S Buluw3aq - Ayjiqel| 9340 |elo)

1207 9z0z Sz0T 20z €207 7z0z 170z 0z0z 6707 8L0Z

+SIBIA |BIS] 0T 15e
(zz/18/ZT 210p JUaWaINSDAW S,ub(d) ZZOTZ ‘TE J9qWad3Q papua Jeah syl Jo4

ueld g340

soney paie|ay pue Anpgen g3do {e1oL u) sauey) jo 9npayds
Auno) nSexs

Page 113



"8jnpayos siyj jo ped jeibajur ue sle sajou buifuedwosoe ay|

IIEMEH U] SJUBIS) JUSWaNnug
-UON pue weiboud s s)eIS/S)uBID)

(so18WWOY

J0 Juswyedaq uoiBuIysBAA

jo 81815 BA) 4O INIFNLYVYdIa
‘ININJOT3AIA Nvadn

AaNY ONISNOH 'INIFWJ0T13A3A
ANV ONINNVY1d ALINNWINOD

3 = 000'GZL = 000°GZL 100-€5-0a-81-9 8ccvl #01g Juswdojprsq Ayunwwod ¥Od AHV13HOIS INVLISISSY

(so18WWIOY

Jo Juswpedaq uojbuiysepn

J0 9JEIS BIA) 40 INJFW1IYVCIa

‘INJNJOTIAIA Nvadn

llemeH ul sjuels juswsphuy ANV ONISNOH 'INJWNJOTIAIA

-UoN pue weiboud s,e1e15/s1URID ANV ONINNVY1d ALINNAWOOD

3 29g'se £21'92 4 €21'9¢2 100-€5-00-2¢2-9 8cCvl 90|g Juswdojprsq AHUNWWOD HOd AYVY13HOIS LNVLISISSY

(eoJswwon

Jo Juswpedaq uojbulysepn

Jo 9B BIA) 4O INIWLHVYIIA

‘INJWJOTIAIA NvaHn

lemeH Ul sjuelg) juswsjuy ANV ONISNOH ‘LNIWJOTIAIA

-UoN pue weiboid s,zeIg/SIURID ANV ONINNVY1d ALINNIAINOD

L - 0e6e'ee = oee'ee Y0-EVE00AMS 8ecvl 3o0ig Juswdojsasg Apunwwo) HO4 AYV13HO3S INVISISSY

= 18221 » 28€'L1 ‘95701 v@d4d [ejoL

(jlounod

uonensiuWpyY [euo1B6aY }S8MUHON BIA) 40

~dNIW4S/41NN weiboid ININLIHYCLIA ‘FHINLINDHEOY

8 - vv0'6 & ¥r0'6 -81010¢ 9601 UONUINN Ja%Je S1awled Joas  ‘IOIAYIS NOILIMLNN ANV 004

(ouno)

uonensiuwpy leuoifay 1SOMUUON BIA) 40O

~dNIWAS/H 1NN weibold ININLAYCIA ‘IINLINDIYOY

L ¥ /91 " 291 -81010¢ 9/G0L UORUINN 19BN Siswieq Joluss  'IOIAYIS NOILIMLNN ANV 004

(prounop

SISYONOA 1axel |leuolBay 1S9MUUON EIA) 4O

slaued/ 41NN weiboid INIWLHEYLIA ‘FHNLINDINOY

L = LIE'Y = LIE'Y -81010¢2 9/6'01 UONLINN 193IBIA S1oWled Joluas  ‘IDIAYIS NOILIMINN DZ,N aood

[[«l131e%)

SIBUONOA 183N |euoiBay 1SOMUUON BIA) 40O

slsule4/41NN wesBo1dsIayonop ININWLHEYLIA ‘FINLINDI-EOY

vl S G18'c g G18°¢ -810102 9.5°0L 19deN siswiey  'IOIAYIS NOILIMLNN ANV Q004

9y  swaidivaigng o) |ejol spiemy spiemy JoquinN JaquinN weiboud |eiapay (Aouaby ybnouy 1-ssed)
sjo  UBnouy pessed 10811q wouy ybnosyL plemy Jauio vadio Kouaby |esspad

ujoo4 -ssed Wwoi4

saJnjipuadx3]

2202 ‘L€ JoquiadaQ papu3g Jedj dy) 104
SpleMy |esapad Jo sainypuadx3g jo ajnpayosg
Auno) ubexg

Page 114



L €CL'6LE 8EY'08E

65€E'6EY

L cLe'sey

ovL'19S

L ¥2€'885

211'zee

3 Liv'Tee

L 9s8'vee'L eLLLee'L

8¢/'08¢ §0¢00/.98 ddV

69E'6EY G0201/898 ddv

ovlL'19S §0200/698 ddv

PAR A 0120es0a-1ciN

€21-0€L9r-0¢

AV r A"

0ge'9sl 2£0°98¢

® Z£0'98¢ 822yl Vadd [eoh

L 896'091 615'291

- 615291 10C-€6-00-0¢4

6ec ¥l

6ECTl

6€C ¥l

6eC ¥l

3443

8¢c ¥l

8INpaLos Siy) jo ped jeibajur ue ase sojou buifuedwonse ay |

uesboid
sdiysiauped JUSWISIAU| SWOH

uteiboidq
sdiysiaunzd JUSWISSAL SWIOH

uieiboid
sdiys1oupzd JUSWI)SdAU| BWOH

weiboid
sdiysisup2d JUSWISIAU| SWOH

JONVLSISSY ONISNOH INVHO
SNOILNTOS AONIDHINIT

lleAmeH Ul SlUeIS) JuSIuS)nug
-UoN pue weiboud s,9)R1S/slueID)
so0|g s dajgasg Aunwiwo)

40 INJWLHVYd3Id
‘ININJOT3AIA NvadN

ANV ONISNOH "LNINJO13A3A
ANV ONINNV1d ALINNWNOO
HO4 AYV13HOIS INVISISSY

40 INIWLEVd3ad
"INFNHOT3AIA NvadN

ANV ONISNOH ‘LNIWdOT3A3a
ANV ONINNYTd ALINNWWNOD
HOd AHV1IHO3S INVISISSVY

40 INIW1YVd3d
‘INIFWJOT3A3A NVEAN

GNV ONISNOH ‘LN3INd013A3A
ANV ONINNY1d ALINNWWNOD
HO4 AHVY13FHO3S INVLISISSY

40 IN3IW1¥VYd3a
‘INFWNJOTIA3A NvadN

ANV ONISNOH ‘LNANdOT3AIA
ANV ONINNYTd ALINNWWNOD
¥Od AYVLIHO3S INVISISSY

40 IN3W1Yvd3d
‘INIWNJOT3IAIA NvEIN

ANV ONISNOH 'ININdOT3AIA
ANV ONINNY1d ALINTWWOD
HOd AYVLIHO3S INVLISISSY

(nun yoseasay
pue 8ouejsISSY AUNWWoD
‘UOISIAIQ JUBLULIBAOY) [B00]

'80JBWIWOY) JO Juawpedaq sielS

uojbulysem eiA) 40 INIWLHYEIA

‘ININJOT3IAIA NYEAN

AGNY ONISNOH 'ININJOTIAIA
ANY ONINNY1d ALINTWWNOD
d04d AHVYL13-H03S INVLSISSY

Y syuaidissugqng 03
ajo ybnouy) passed
wgoo4

lejol

1squinN
piemy Ja0

spiemy
10811q wod4

spiemy

ybnosy |
-ssed wolg4

sain)ipuadxy

JagquinN
vado

weibold |eiaped

2202 ‘L€ 1oquiadaQ papug Jea) ayj 104
spiemy |e1apad jo sainjipuadxy Jo a|npayog

funoj ubeys

(Aouaby ybnoiy|-ssed)
Aouaby |eiapay

Page 115



"8|Npayos sy} jo ped jesbajutl ue eie sajou Buifuedwodse oy

(sosswwo)
10 Juswpeds(q sjelg uolbuiysepn

_ , G€00 EIA) 40 LNIWLYVYC3A ‘3ID1LSNr

L YARSYA 4 FARSWA4 -Xg-ra-6100¢ 8€.91 1dinb3 eyie uey) ssa ‘SNVEO0Yd J0ILSNrr 40 301440

(so10WWon

Wais J0 yswyedaq sje}s UoIBUIYSEAA

~L§120-99 BIA) 40 ININLYVYCIA ‘IOILSNe

2 Sl8'9p G.8°9Y ~LZ-Sd0Irst 0LL91 SSOU|[PM pue YyliesH |ejusiy 'SWVH90¥d 3211SNr 40 301440

(92s8WWIOD

10 Juswnedaq 9)e)}S UOIBUIYSEAA

elA) 40 INIWLHVYCIa ‘IoILSnr

b zie'll zIE‘LL L£0-E0LLE-6LL  88S'9L  USWOAA Isuleby S0UBIOIA dOIS  ‘SWYHDOHd IDILSAF 40 301440

(s218WIWOYD

10 Juswpeda( s)els uolbulysepn

eIn) 40 INIFWLHYLIA ‘Fo1Lsnr

L 9286 928°'6 9ZS-L0LLE-LT S.S91 BJUE]SISSY SSBUYIAA WIDIA ‘SWYHO0¥d 3D11SNr 40 301440

(souswwon

10 Juswuedaq a1elS UOIBUIYSEAA

Juswanoidu| elA) 40 INIWLHYVJIA ‘301LSNe

I ¥89°L $89°L SZOM-Xg-N¥-020Z ¥6S9L AI0lsIH [eulwLD euoneN ‘SWYHY90dd 321LSNr 40 301440

v 689602 5 689°602 '€99'GL ¥ado lejoL

1Ay ybeNs NOILYANNO4 3417aTim

L 000'00L 000'004 Z200v3d €99'GlL 3104 S Ul uoweg yooulyo ANV HSId T¥YNOILYN

Juswaoidw| NOILYANNO4 3417aT1im

3 G89'601 G89'601 809290°8LvL€0 £99'61 abessed ysi4 aroin Jepa) ANV HSId TYNOILYN

981°S€9°L 98¢'6LL'L 98€°61.L L - ‘6ETVL vado 1ejo

40 IN3WLYVd3d

'INTWJOTIAIA NvaHn

ANV ONISNOH ‘LNINJO13IAIA

weisboid ANV ONINNY1d ALINNWWNOD

L = 2e0'9 2e0'9 0120esdp-1gN 6eC vl sdiysisuped JusWISOAU| BWOH YO AMVLIHDIS INVYISISSY

oy  swaididaigng o) 12301 spiemy spiemy JaquinN JpquinN welboid |esapaq (fouaby ybnoiy|-ssed)
ajo ubnouy) pessed 100.41q Wol ybnouyy plemy 18yi0 vad41o Kouaby jesspaqg

uj004 -SSed WoJ4

saimypuadx3y

2202 ‘L€ Jaquiada(Q papug Jea, ay) 104
Splemy |eispa Jo sainjipuadx3 jo s|npayss
funoj nbexys

Page 116



‘ainpay

UOHONASUOY)

0s sy jo ued jeibajul ue ase sajou buiAuedworoe aly |

{uoneuodsuel ] jo uswypedaq s)elS
uojbuiyse eiA) 4O INIFWLHVLIA
‘NOILV.1HOdSNYH L
‘NOILVHLSININQY

3 - £98'ce - £98'CC 6CW-SHY S02'0¢ puye Buueld AemybiH AVMHODIH Tvd433a34
(uonepodsuel ] Jo wawpedaq sels
uojbuiysep elA) JO LINFNLEYCAA

‘NOILVY.LHYOdSNYHL
UOROTISUOD ‘NOILVHLSINIAQY
L - 6/1'ST - 611'S2 (029)5000-diISH 502 02 pue Buluueld Aemybiy AVMHOIH Tv¥3034
19)SN|H uonoNsuo) pue buluueld Aemybiy
~ S€1°692 d SE1'692 ‘ZPL9L Vadd 1ejoL
(s218WWIOD
vl 9L juelo) JsuBuoy ||BpISA0D nNed 10 Juawypedaq a)elS UC)BUIySEAA
£900 eIA) 40 INTFW1YY43a '3011snr

| = 000°05¢ 000'0S2 -X8-a0-020c 'SNVY903d 3D1LSNr 40 321340

(s2.83ww0D

vl 9l uels o_mcﬂou IBPI8A0] Ined 10 Juswyedaq 9)e)S UCIBUIYSEAA

00 elA) 40 INIWLMVLIA '3oI1LSNr

L - seL'6l SEL'6l -X8-a0-0202 'SWYYS0dd IOILSNM 40 321440
*. £01°€92 # £01°€92 ‘8¢/°91 va49 |ej01

(e0.aww0)

10 Juswipedaq 9)elS UC)BUIYSEAA

souelsIssy BIA) 5O INSWLYYd3a ‘3o1Lsnr

2 g9.'eZl - sa/'egt 925-20L1LE-81S 8€/'al SONSN( [BUDWAJ dUIAG pJleMpT  ‘SNVEO0Yd JD1LSNr 40 321440

(eos0WIWIOY
Jo Juswpedsq 9ielS uojbuiysep
aoue)sISsy elA) 40 INIWLHYCIA ‘3011Snr

L - 120'26 - 120'¢6 925-20L1E-81S 8¢9} sogsnr |eubiwepy swikg plemp3  'SNVEO0Ud JOILSNI 40 301440

joy  Swueididaigng o} lel0) spiemy spiemy JaquinN Joquin we.iboid [esopad (Kouaby ybnouy |-ssed)
ajo  Ubnouyy passed yoa.Qq wouy ybnoay L plemy 13410 vaion Koueby |esepay
moo4 -SSed Wol4

sainjipuadxy

2202 ‘1€ 19quiadaQ papud Jes 3y} Jog
spiemy jesapad Jo sainjipuadx3 Jo a|npayos

Auno) ybexg

Page 117



9INpayas siyy jo ped jesbaju ue ase sejou BuiAuedwosoe sy

(uonepodsues | Jo juswpedaq sjels
uolbulysem eIA) 40 ININ1YVLIa

‘NOILV 1= OdSNVH L
. uopoNSuU0D ‘NOILVHLSININGY
A" = SLy'eel = Siy'eel (200)26C.1-dISH S02°02 pue Buluue|d Aemybiy AVMHOIH Tvd3a34

(uonepodsuel] jo Juswypedaq ajels
uojbulysem ein) 40 INFWLHYAIA

‘NOILYL=OdSNVYL
uononisuon ‘NOILVHLSININaY
3 - 029°02S - 0/9°02S (825)S000 dISH §0¢'0C pue Buiuueld AemybiH AVMHDOIH Tvd3Q34

(uonepodsuel] jo Juswypedsg ayelS
uojbulysem elr) 40 INIW1IHVYJ3A

'NOILVY13OdSNVHL
uoloNIISuo) ‘NOILVH1SININAY
L Sy8'Le = Syg'Le (529)s000-dISH S0z 02 pue Buluue|d Aemybiy AVMHOIH Tvd3a34

(uoneyodsuel] jo juswpzdaq a)elS
uojbulysep BIA) 40 LNIN1HYCIA

‘NOILY LHOdSNV¥ L
uonpNIsUC) ‘NOILVELSININGY
z'l : Zr9'6 = r9'6 (200)16271-SHE S02°02 pue Buluueld Aemybiy AVMHOIH Tvy3a34

(uoneyodsuel] jo Juswyzdaq arelg
uojbulyse BIA) 40 LNTNLHVYCIA

‘NOILVLHOJdSNV¥L
uononAsuoD ‘NOILVE1SININaY
z'l - ¥0L199't - v0L'199°L (280)6202-SOHE S0Z'0Z pue Buuueid AemybiH AVMHOIH Tvy3034

(uoneyodsuel]_jo uswpzdsq ajelg
uojbuiysem eiA) 4O INFNLHVYCIA

‘NOILVLHOJSNYH L
uoponasuod ‘NOILVE:LSININGY
A" = 81061 = 8/1'061 (z006v6Z4-d1S S02°0¢ pue Buluueld AemybiH AVMHOIH Tvy3a3d
j9y  swueididaigng o) jejo1 spiemy spiemy JaquinN JaquinN weiboid jesapay (Aouaby ybnouy]-ssed)
ajo ybnouyy passed J99.1Q wou4 ybnouyy piemy 13yjo va4dd Kouaby |esapay

ujo04 -ssed woig
sain)ipuadxy

2202 ‘L€ JaquiaoaQ papu3 Jesp ay) 104
spiemy [elapad Jo sainjipuadxy jJo a|npayss
fQuno) ybeys

Page 118



3 9S.'e

96.'¢

= 6£0°922°E

6£0'922'

'l = SeL' vy

L - 9z0'}

b - 89t'c6

3 € €82'LY

3 - LEO‘LY

SEL'Ivy

9z0°L

89Y'c6

€82y

LE0' LY

ZSO0¥-3AH 1202

118)8N]9) UoRINASUD) pue Buluueld AemybiH |

1666 V1

£8€01-Y1

Ger8-v

(625)S000-dISH

(800)16ZW-SHA

00902

S0¢ 0¢

§0¢ 0¢

§0C 0C

S0c Cc

S0¢ 0¢

“8inpay

paloid iopuial oisz yabie|

o

uonONIISUOD

puz Buluue|d femubiy

Rel

uopoNIISu0D
a2 Suluueld Aemybiy

uonaniisuod

pue Suluueld Aemybiy

o

pi

uoINNSU0D
2 Suluueld AemybiH

uolSNSU0Y)
e Buluuels Aemybiq

s sy} o ped jeibaju ue ase sojou Buikueduionoe oy |

(uoissiwwoy) A19jes oujel |
uolbulysepn e1A) 40 LNIWLHYL3A
‘NOILV1HOdSNYHL
‘NOILVHLSININGY ALIVS
D144V L AVMHOIH TYNOILVYN
J9Isn|) Kyayes Aemybiy

(uogeypodsuel | jo juswyzdsq aleIS
uoibuiysep ein) 40 LNINLHYLIA
‘NOILV1HOdSNVYL
‘NOILVYELSININGY

AVMHOIH Tvd3a34

(uonepodsuel] jo juswypedsq 9IS
uoibuiysep BIA) 4O INIWLHVLIA
'NOILY1HOdSNYYL
‘NOILVYLSININAY

AVMHOIH Tvy3d3d

(uoneypodsuer] jo juswpeds(q slelS
uoybuiyse i e1A) 40 INFWILHYIIA
'NOILV1EO0dSNYHL
‘NOILVHLSINIANQY

AVMHOIH Tvd3a34

(uonepodsuel . jo jusuwpeds( oielg
uojBuiysem eiA) 40 INIWLHYLIA
‘NOILV1E0dSNYHL
‘NOILLVHLSININGY

AYMHOIH TvyH3a34

(uonepodsuel ) jo Juswypedsq o)Ll
uojbuiyse M BIA) 4O INIWIHVYEIA
‘NOILV I HOdSNY¥L

‘NOILVY LSININGY

AVMHOIF Tvd3Qa3d

j9y  sueididaigng o3 |eloL
ajo ybnouy} passed

oo

spiemy
Jo841q wou4

spiemy
ybnouay |
-ssed Wo.4

salnjipuadxy

2202 ‘L€ 19quiadsQ papug Jeap ayj Jo4
spiemy |esapa4 Jo ssinypuadxy jo a|Npaysg

1aquinN 12qWnp
piemy Jawjo vadd

funo) nbexs

wesb

01 [eJopad

(Aouaby ybnoay-ssed)
Kouaby |esopag

Page 119



"8[npayos siy} jo ped jeibajur ue ale sejou buifuedwosoe ayj

Jasn|y Buiby

(I1ounog |euoibay
1S8MULION BIA) JO INIWLHYd3A

‘SIDIAYIS NYWNH ANV HLTV3H

00 ‘(70V) ONIAIT ALINNWINOD

L 906y 906V -20-5¥0002d31H 800°€6 OHOOVN H0O4 NOILVHISININGY

(ABojoog

40 Juswpeda(] 9)e)s uoibuiysep

EBIA) AONIOV NOILO3LOYd

0000-MdOIMS IVINIWNOHIANT ‘ADNIOY

L 61S°clL 000°2¢ o 000°2€ -8102-SMNV3S 96¥°99 weiboid Arenjs3 jeuoneN NOILD310dd TVININNOHIANT

= 160°LSE = 160°LSE ‘€Z1°99 va4o |ejol

(presH

J0 Juswyneda( a)els Uo)BUIYSEAA

eIA) AONIOV NOILOILONd

IVINIANOYIANT 'ADNIOY

3 = £¥5'291 £¥6'291 9YSYZIND €21°99 SWwoou| Mo Joj uonoadsul NOILO310dd TVLNINNOHIANT

(A60Jj0o3

weibold J0 yuswpeds( s)e)g uojbulysepn

souessissy uolejuswa|dw| elA) ADNIOV NOILOILOYd

pue suonefisaaul [eoluyos | IVYINIANOHIANT ‘AONIOY

3 $65'€81L ¥SS'E8L L008LrL0 €C199 ‘epuaby uoioy punog 196nd NOILD310dd TVININNOHIANT

£65'70r'ZL 862°¢8L 9L 0.8'€2L'S 826'6S¥'0L  :/20°1Z vad4D 1ejoL
Spun4 AISA009Y |BOSIH |e00T
qg L S¥5'966'L 0/£'€2.l's 0.£'€Tl's < auou 220'1e *® 9)B)S SNUIABUOIOD 61-AINOD INIWLEVHIA AUNSYIHL
L
- sSpun4 A1aA003Y [E0SI [£007]
L 870'80v'01 826'657°01 826'657°01 0-€¥€00 220°'LC ’® 91E)S SNUIABUOIOD 61-AINOD INIWLHEYHIA AYNSYIHL
L = 000's n 000's 0000620eM 9lo’le Buneys s|geynby ININLIVHIA AYNSYIHL
a 0gL's - 0EL'S 1191sn|9 Ajages AemybiH [e10 )

‘NOILYLHOdSNY¥ L

‘NOILVHLSININGY ALFJVS

L vie'L vie'L 2¢S0¥-3AH 1202 809°0C Jo8l01d 10pLI0Y o187 1ebre| Ol44vHL AVMHOIH T¥YNOILYN

joy  Swaididaigng o) elol spiemy spiemy JaquinN JaquinN wesboid |eJapaq {Aoueby ybnoiy]-ssed)
ajo  ubnouy passed J28.1q Woa4 ybnoay) plemy Jayio vado Aouoaby |esapaq

uj004 -SSeqd Wou4

sainjipuadx3y

2202 ‘L€ 19quiaoaq papug JesA ay3 Jo4
spiemy |eJapad Jo sainjipuadxg Jo a|npayosg

Auno) ubexyg

Page 120



‘ainpay

ps siy) jo Led jeibeyul ue aie sejou BuiAuedwonoe sy

- [y - 0.€'2€1 :690°C6 VA4 [e10L
(yyesH jo waswuedsqg a1e1S
uojbulyse e1A) 4O ININLEYIIA
‘SIOINYIS NYWNH ANV HLIVIH
sseupsiedald ‘NOILNIATHd ANV ICHINOD
£l = 852'69 - 862'59 £70226d 106NN 690 €6 fauafiswz yyesH olgnd 3ISV3ISIA YO SYILINIO
(uneaH Jo Juswedsq elels
uojbulyse eIA) 40 INFWLYYJ3IA
‘S30IAYIS NYWNH NV HLTV3H
ssaupasedald ‘NOILNIATHL ANV TCHLNOD
£l = zL'es - AN} £v0226d106NN 690 €6 fousfisws yyesH olqnd ISVYISIA ¥CH SYIINID
£ 9€2'9vE - 9£.'97E u3sn|) Buiby [ejol
(jounog |euolbay
JSOMULION BIA) 40 INIWN1HVd3A
‘SIDINGAS NYINNH ONY HLTY3H
8LdISN/ELNN uresboug (10V) ONIAIT ALINAWNOD
L - Gee'08 2 se€‘08 -810202 £€50°¢6 BANUSYU| SEOIAIDG LORUINN ¥O4 NOILYHLSININGY
L0V'992 = L0v‘992 1S0°€6 Va40 B0l
(jounog [euoibay
1SSMUUON BIA) 40 IN3NLHYd3d
'SI0INYIS NVIAINH ANV HL1v3H
(€0VHLNN $80IABS UCHUINK ‘D Hed ‘{1l SRLL '(70V) ONIAI ALINNWWOD
At - 20119 - 2CL°19 -8L0L0C SY0'€6 ‘Buiby au) Joj sweiboud |epads HO4 NOILYILSININGY
(1ouna) jeuoibay
JsemypoN elr) 40 INIWLYYd3a
'SIDIAGIS NYIWNH CNY HLTY3H
(€0)HLNN S90INSG UCHUINN O Ved ‘||| 8ftL (10V) ONIAIT ALINNWWNOD
A = 662'502 - 662'502 -810102 GY0'€6 ‘Buiby su Joj sweiboid ewads HO4 NOILYH1SININGY
joy  Swuaidiosigng o} 1elol spiemy spiemy JaquinN 1squinN Em._mo.i |eJapay (Kousby ybBnoay |-ssed)
ajo  Ubnouy; passed 199.1q Wol4 yBnouy) piemy 194)0 vadon Kauaby |esepay
oo, -ssed wol4

sain)ipuadx3y

2202 ‘1€ JoquiadeQ papug JesA ay) Jo4
spiemy |e1apa4 jo sainjipuadxy Jo s|npayog

Aunog ubexg

Page 121



€

€

‘9INpayos siyj Jo ped jeibajur ue sie sajou buiAuedwoose ay |

sjuswaaiby
aAnessdoo?) uoneziunwiwy|

sjuswaalby
aAnesadoo?) uoneziunww|

sweibold paseg Ajunwwo)
puE 9)e)S pUB YoJBasay
J0JJUOD) pue uonuUaAald Anfu|

swelboid paseg Ayunwwo)
puUB 911G PUB YdIEdSSY
|Josuod pue uonuanald Ainfuj

(A1on028Y pue ylesH {esoineyag

JO uoIsIAI] ‘uonelbaju| ao1Aleg pue
UieaH |eloInBYSg ‘SB0IAIBS Y)BaH
pue |ex00g Jo Juswpeda( alelg
uojbutysem ein) 40 INFWLEYCIA
‘SIDINYIS NYINNH

ANV HLTY3H ‘NOILVHLISININQY
S3VIAYES HLTVIH TVININ
ANV 3SNEV 3ONVLSans

(fuanooay pue y)eaH |esolreyag

10 uoIsIAiq 'uonelbaju| eo1neg pue
YlesH |esolreyag ‘seolnieg ylesH
puE [e100G JO Juswledaq ae1S
uojbulysem e1n) 4O INIW1IHYLIA
‘SIVINYTS NYIWNH

ANV HLTV3H ‘NOILYHYLSININGY
S3DIALIS HLTVIH TVININ

ANV 3SNaVY IONVLISENS

(yneaH jo wawpeds(q 8181
uojbutysem eIA) 40 INFNLHYJIA
‘SIDIAYIS NYWNH ANV HLTVIH

‘NOILNIATHd ANV TOHLNOD
3ISVY3SIA ¥Od SHIINID

A_.t_mmI jo EwEtNQQD a)els
uojbulysem eiA) 40 INFWLHVY43Ia
'SIDINGIS NYWNH ANV HLV3H

‘NOILNIATHd ANV TOHLINOD
3ASVY3SIA YO4 SHIINID

FE |
ajo
ujoo4

goz'e 59z'c 6192¢6dIEZHN 89¢°€6
00S 00§ 619226dIECHN 89C°¢6
o 9819 a 98192 ‘9€1°¢6 va4o 1eol
- 188°/G s 18825 £00S¢63081NN 9e1'¢6
= soe‘gl = S0E'gH 200S5¢630L1NN 9E1 6
seididaigng 0} lejo splemy splemy JaquinN JaquinN
ybnouy) passed 399841Q wou4 ybnouy piemy Jayi0 vado
-ssed wou4

sain)ipuadxy

wreibold |esapa

T20C ‘1€ 19quiadaQ papuz Jea) 3y} 104
spiemy [elapad Jo sainjipuadx3 Jo a|npaysg

Auno) nbexyg

(Aouaby ybnoiy|-ssed)
Aouaby |esopagq

Page 122



‘8inpayos siy) jo ped [eibajul ue ae ssjou Buifuedwonde aljy

(uonensiuIwpy SadIAIBS JIUOU0D]

‘S30IAIBG Y)esH % [B100S JO

wiswyedaq eiA) 40 INIWNLEYCIA

(073) sesessig  ‘SADIAYIS NYWNH ANV HLIV3IH

snonosyu| 10} Apoede) Aiojeloger] ‘SAIMNYL ANY NIFHATIHO

= 6vv'L 6v¥'L £2€ €6 *» ABojorwepid3 61-QINOD HO4 NOILVHLSININGY

- ZL0'E9Y = ZIO'E9Y ‘892°¢6 VA4D lelol

(K19A023Y pue yjeaH |eloineyag

10 UOISIAIQ ‘uonelBsiu| aa17uag pue

ujleaH |eloreyag ‘SaniAag Yl eaH

pue [e190g jo Jusuuedaq ajels

uojbuluse lA) 4O LNIWLHYCIA

'SIVNIAHIAS NVIWNH

ANY HLTV3H ‘NOILYHLSININGY

! sjuswea.by S3DIAYTS HLTVIH TVLINIW
€'l coe's = 20e'8 619¢¢6dIECHN 89¢ €6 aAje.adoo) uoneziunww| ANV 3SNgY A0ONV1SaNs

(A1on008y pue yyesH |eioireyag

JO uoIsIAig ‘uoneiba| a01AIeS pue

UyeeH |eioireyaqg ‘sadiaes U)esH

pue [e100G Jo Juswiyeda( 9je)S

uojbuiyse eln) 40 ININLHYHIA

‘SIVINEIAS NYWNH

ANV HLTY3H ‘NOILYH1SININGY

sjuawsalby S3IDIAYIS HLTYIH TVINTIN

€ 818'0SY 21806y 6192¢6dIECHN 89¢C €6 2Alje.2d00D uonezZIUNWW| ANV 3SNgY 3A0NYLSaNS

(A1aA008Y pue y)eeH |2i0lABYSg

10 uoIsIAI(g 'uonelBaju| 821A19G pue

Y)[eaH |esoineyag ‘SaniAJeS YllesH

pue [e120g Jo Jusuireda(q LIS

uojbulysem BiA) 40 INIW_Yvd3d

‘SADIAEIS NYIWNH

ANV H1TV3H ‘NOILVHLSININGY

, sjuswsalby S3DIAYIS HLTVIH TVLINIW
£ yr4" Lcl 619¢26dIECHN 89C €6 aAjeedd0) uojeziunwiwy ANV 3SNAY FONYL1SaNS

Cjoy  swaididaigng o) lejo1 spiemy spiemy 1aquinN JaquinN weiboud |eiopagq (Aouaby ybnoay|-ssed)
” ajo  UBnouy) passed 300.1Q wouy yBnomyy plemy 13ui0 va4dd Kousby |esapay
ujoo4 -ssed woa4
sainjipuadx3y

2202 ‘1€ Jaquiada( papu3 Jesj ayj 104
Splemy |elapa4 jo sainyipuadx3 jo ajnpaysg
funo) nbeys

Page 123



"8[npayos siyj jo ped jeibojur ue sie sajou buifuedwoooe ay )

(013) sesessig
snonosju| o} Aloeden Auojeloge

(uonessiuWpPy S80S DILIOU0OT
‘S90INISS U)BRH B [BI00S JO
juswipedaq ein) 40 INIFW1HY43IA
‘SIDINY3S NYWNH ANV HLTV3H
‘SAMINYL ANY NIHATIHD

= 185 18S £2€'€6 %9 ABojolwspidy 61-AINOD HO4 NOILVHLSININGY
(uonensiuiwpy S82IAISS JIWIOU0DT
‘S90IAIBS U)ESH B [BIOOS JO
yuswpedaq en) 40 INSWNLINVLIa
(O13) seseesig  'SIDIAYIAS NVWNH ANV HLTVIH
snofosyu| 1o Ayoede) Alojeioqe ‘SAMNYH ANV NIHAUHO
/1€'98 21€'9S £2€°66 % ABojorwaepid3y 61-AINOD HO4 NOILYHLSININGY
(uonessuIWPY S82IAISS JIWLOU0d]
'SEOIMIBS U)ESH B [BI00S JO
yuswpedaq en) 40 INFWNLHVYLIa
(073) sesessig  'SIDIAYIS NVIWNH ANV HLTVIH
snonoaju| Joj Ayoede) Alojeloqer ‘SIIMINYL ANY NIJATIHO
98Y's 98v's £2£°€6 g ABojoiwapld3 61-AINOD HO4 NOILYHLSININGY
(uonensiuIWPY SIOIAISS J1LIOU0D]
'SSOIMBS Y} ESH g |BID0S JO
yuswpedaq ein) 40 INFWLHVIIA
(D713) sesessid  ‘SIDINYIS NVWNH ANV HLIVIH
snonosyu| Joy Ayoede) Aiojesogen 'SAMINVL ANV NIHQTIHO
Lre'9 Lve'9 £2€'€6 % ABojoiwspid3 61-AINOD HO4 NOILVYLSININGY
(uonenSIIWPY SB0IAISS JIWOU0DT]
'S80IMIBS U)ESH g [E[00S JO
Juswyeda(q elA) 40 INJN1IYVLIA
(013) seseasig  ‘SIDINYIS NYIWNH ANV HLTVIH
snopoayu| Joy Ayoede) Alojeloqer] 'SAMNY4L ANV NIHATIHOD
GS0°0€S §50°0ES £26°€6 *® ABojolwspid3 61-AINOD HO4 NOILYHLSININGY
JEN] sjuaidisauqng 0} |01 spiemy spiemy JaquinN JaquinN wesbold jeJopaq (Aouaby ybnouy)-ssed)
ajo ybnouy) passed 19211 Wol 4 ybnouayy piemy J3yj0 vaido Aouaby |esapaq
ujoo4 -ssed wol4

sain)ipuadxy

2202 ‘1€ 19qwiasaQ papug JeaA ay} 104
splemy |eiapa4 Jo sainyipuadxy Jo anpayog

Auno) ybexys

Page 124



‘8Inpayss siy) jo ped [eibajul ue aie sojou buifueduiosoe syl

(POE# 11ISIQ [eNdsoH

2llqnd elA) 4O ININWLEYCIA
‘SIDINYIS NYWNH

ANV HLTVIH ‘NOILVELSININGY

1S ploldo S3IVIAYTS HLTVIH "VINIW
L €66'GlL £6G°21 = £65°L1 692+6-€941 88/ €6 ¥1S poido ANV 3SNAV JONVYLSaNs
o G88°GEl = G8g8'sel ‘£96°¢6 vad4d 180l

{uoising

, S20IAISG DILIOUODT ‘SAVIAIBS UYBoH

| pue [EIDOS JOo «Cw..ctmnwﬁ_ IRels

f uojbulysesp eIA) 40 LNIWLHVYC3A

JuawWasIoug | 'SIDIAYZS NYIWNH ANY HLTV3H

poddng ‘SAMIWYH ANV NIHATIHD

! s 296'Ge - 296'ST PIUD/92129-€991 €95 €6 EwEL.u_Ecm Moddns piyo HO4 NOILVHLSININGY

| {uoIsinig

| SBOIAISS DILOU0D] 'S8IALISS YlleaH

pue [EOG JO Juswpedaq sle)s

7 unbulyse/A eIA) 40 LNINLEYH3A

f ‘SIOIAY=S NYANH ANV HLTV3H

Juswiadlopuy , 'SAIMNYL ANV NIHATIHO

zi £26'601 €26'601 poddng piyo €96 €6 Juawediyug poddng piyo H0O4 NOILVYHLSININGY
= 160'209 > 150'209 1£2e'e6 vado el 7
|

f {UOHEASIUIWPY SSOIAISS OILUOUO0D]

'S80IAISS YleaH @ [Blo0S Jo

yuswypeda elA) 4O INFWLHYIIA

(D73) sesessid  ‘S3DIAY=S NVWNH ANV HLTV3H

snoloajL| Joy Awoede) Aiojeioger] ‘SIAMINYL ANY NIHATIHD

o [44:] [44°] €¢¢ €6 ks 3%_.:._8_& 61-QINOD ¥O4 NOILVYLSININGY
|

19y  sjuaidisaigng 0} lelo1 spiemy splemy JequinN JaquinN Em._m.,«...n_ |esopag (Kouaby ybnouy]-ssed)
ajo ubnouy passed 10011 Wou4 ybnouy | plemy 134j0 vado Aouaby |esepady

wooy -ssed woly f

sainyipuadxy

2202 ‘)€ 19quiadaq papul Jes) ay) 104
splemy [e1apa4 Jo sainypuadxy jo 3|npayss |

Auno) nbeys

Page 125



vee'ie

vee'ie

vs8'clL

ysg'el

el

ag L

€62'9

195°2

668°ZLY -

£€62'9

1962

668°CLY

161961

8.lv'91Z 3

8.v'912

2 ¥08°081

G88'861

G88'86)

86628056089 8566

88.°¢6 vAdD [e0L

G2OLEHTO £V6'€6

GCOLEHTO £76'€6

(AHOZIW)

dd4N/0S04-81 0.8°¢6

:88.°¢6 vadD lejol

d1S ploido

69216-€921 88/.°€6

"9INPaYos Sy} Jo Led jeibajur ue ale sejou Butuedwoose oy

swia)sAg poddng Auarcosy

auoxoleN HNA vl VOH

duoXoleN HNA Vil YOH

wesboid
juetg Bunisip SWoH pooypiIyD
AJe3 pue jue| ‘[eusslely

d1s poido

(ssliwe 4 pue ynoA
‘uaIpu Jo Juswpedaq S1eIS

uolbulyse eiA) JO LNANLHYAIT
‘SIDINYIS NYWNH ANV HLTVIH

‘NOILYHLSININQY SIDIAYIS
ANV S304NOS=Y HLVIH

(saljiwe4 pue yinoA
‘ua1p|iyD 4o Juswyreds( slelS

uolbulyse BIA) 40 ININLHVYLIa
‘SIDINYIS NYWNH ANV HLTV3H

‘NOILVHLSININGY SIDIAYIS
ANV S304dN0S3Y H1TV3IH

(sanwe4 pue yino
‘uaupiiyg Jo Juswipreds( 1)

uoibulyse ein) 40 ININLHVLIA
'SADIAYIS NYWNH ANV HLTVIH

‘NOILYHLSININQY SADIAYTS
ANV S30dN0S3Y H1Tv3H

(seimwey pue Yo
‘uBIp|IyD 40 uawredeq SjelS

uoj)buiysep eIA) 40 INSNLHVCIA
‘SIDIAYIS NVWNH ANV HLTVY3IH

‘NOILVYLSININQY SIOINYIS
ANV S304N0S3Y HLTV3IH

(v0g# usIq [eydsoH

alland elA) 40 INZIN1HVYdIa
'SIDIAYIS NYIWNH

ANV HLTY3H ‘NOILYH1SININGY
S3OIAYIS HLTVIH TVININW
ANV 3SNEY JONVLSANS

joy  swaididaigng o}
ajo ybBnouys passed
ujoo4

IejoL spiemy
j99J1Q WoJ4

spiemy
ybnoay
-sseqd woli4

sain)puadx3

JaquinN
piemy Jay3o

1Rqunn
va4do

welsbo.id jesapaq

2202 ‘L€ 19quia0a(Q papug Jes ) ay) Jog
spiemy [esapad Jo sainjipuadxg jo anpayog

funo) nbexyg

(Aouaby ybnouy-ssed)
Aouaby |esopag

Page 126



L00‘vLL

100'vL1L

oL -

vv6°L8

150'02

vb6'L8

460'9¢

JAs 8 4%4

204°L8¢

102°28¢

e L pELYL

€L c1z'ort

vee'Le

(1 A A% A

YET'PSL

vEELC

5€L'CIT

vEZ'PSL

‘$66°¢6 VA4 1ejoL

(NOHSD)
SJOBJUOD
rH19GHOW 6
LA/66Z8LH1D

(HYD/HIN)
SOBIJUOD

FH1 OEHON 6
LA44/6G28LHTD

:666'¢6 vadD lejol

£Gv1°611809

8L2ENA

981€£801180d

¥66 €6

¥66 €6

656 €6

656'€6

656'€6

“sinpau

sy o}
wples

soes
UBIS) Xo0|g S801rI8S
4 PIYD pue [2UIStEN

selelg

sy 01 {UBJS) ¥o0|g S80I2IeS

Ujjes

4 FIIYO pue [ewssjey

asnqy 2oUBISANS JO Jusweal |
pue uonUaAal4 10} SJUBID) %00|g

asnqy aau
PUE LIONUS

BISQNS 10 Jusuieal |
\al4 10} SlUe:S) »o0|g

8sNqy 82ULISANS JO JUBWIESI |

PUE UONUS!

314 Jgy sjuel9 Hoo|g

28 sy} jo ped jebajul ue aie sajou Buifuedriosde ely)

(yesH Jo Juswyedsq el

uzibulysesp ein) 40 INFW1IYVYLIa
‘S3DIAYIS NVINNH ANV HLTVIH
‘NOILYH1SININGY S3DINGIAS

ANV S30dN0S3d HLTVIH

(yyesH jo wswpedsq oelS

uojbulysesa ein) 40 ININLHVLIA
‘SIDIAY=S NVIWNH ANV HLTVIH
‘NOILVHISININGY SIDIAYIS

ANV S30HNOST HLTVIH

(uoneziuebi0

yjeaH |esoineysg punog
YHON EIA) 40 INSWLYYd3d
‘SIDINHTS NYIWNH

ANV HLTV3H ‘NOILVHLSININGY

SADIAYIS HLTVIH TVINIW
ANV 3SNAV AONVLSINS

(UNeaH |BIOINBYBE JO UOISIAI]
‘Awoyiny 21D eeH sjels

uojSulysem eiA) 4O LN3WLHVYC3A

‘SITIAHYIS NVINNH

ANV HLTV3H ‘NOILVHLISININGY

S3DIAYIS HLTVIH TYINIW
ANV 3SNgY 3DNYLSENS

(W)esH [BIOIABYSE JO UOISIAD
‘Awoyiny aied yieaH s1els

uojbulyse BIA) 4O LNIN_¥VYd3a

'SITIAYIS NVIANH

ANV HLTV3H ‘NOLLYYLSININGY

SIDINY3S HLTVIH TVIN3IW
ANV 3snNgy AONYL1SaNs

joy  sjuadidaigng o)
ajo ybnouy) passed
ujoo4

1ejoL

spiemy
j0811q Wol4

spiemy
ybnoiyyl
-ssed wold

saJsnjipuadxy

Z20Z ‘L€ 19quiadaQ papu3g JesA sy} Jog
splemy |ejopad jo sainjipuadx3 jo a|npayos

1aquinN
plemy Jayio

JaquIiny
va4dd

Auno) ybexg

weliboid |eiapad

{Aouaby ybnoiy|-ssed)

Aauaby |esapaq

Page 127



"8|npayas siy} jo ued [eibajul ue ae sejou Buifuedwiodoe ay |

829'6/8'GL $ 685'986'9Z ¢ 1€9'68F'L ¢  8S6°96v¥'6L § :papuadx3 spiemy [eseped [e10)
(uswpedsq Leny a1
uojbutysep ein) 40 INJNLHVd3IA
= 918'8s ] 91885 dOSH6L 620°L6 uonisinbay uewA ‘ALIYND3S ANY1IWOH
'AONIOV LINFWIDYNYI
l AONIDYINT TvH3d3d
[4{ 744" 20L'vL Z10°,6 VvadD 1ejoL
(uoissiwwo) uoneasday
pue syied 81e1S Uojbulysepp
€00 QouBlSISSY  BIA) 4O INIWLMVEIA 'ALINND3S
L = 982Vl - 98e'vL +/102-90SN-SHA cLo'z6 |ewueuly Asjes Bugeog  ANYIIWOH ‘AYVN9 LSVOD SN
(uolssiwwo) uonealoay
puE S)ied 9)e)S UoIBUIYSBAA
100 J0UBISISSY  BIA) 4O ININLHYVEIA ‘ALIMND3S
L = oy H ]34 +/102-908N-SHA 2L0'L6 leoueuly Ajojeg Bugeog  ANVIIWOH 'ddVND 1SVOD 'S'N
joy  sweldiosigng 0y rejol splemy splemy JaquinN JaquinN weaboid |esapaq {Aousby ybnouy|-ssed)
ajo  Ubnouy; passed Jo8nQ woug ybnoayy plemy Jayi0 vado Asuaby [esapay
ujoo4 -SSed woiy

sain)ipuadxy

2202 ‘1€ JequiadaQ papug Jea) ayj 104
Spiemy [elapa Jo sainjipuadx3 jo afnpayss
funoj nbeyg

Page 128



SKAGIT COUNTY, WASHINGTON
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the year ended December 31, 2022

NOTE 1 —BASIS OF ACCOUNTING
This schedule is prepared on the same basis of accounting as Skagit County’s financial statements.
Skagit County, in compliance with generally accepted accounting practices, uses modified accrual
accounting for government funds and accrual accounting for proprietary funds.

NOTE 2 - PROGRAM COSTS

The amounts shown as current year expenditures represent only the federal grant portion of the program
costs. Entire program costs, including Skagit County’s portion, are more than shown. Such expenditures
are recognized following, as applicable, either the cost principles in the OMB Circular A-87, Cost
Principles for State, Local, and Indian Tribal Governments, or the cost principles contained in Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, wherein certain types of expenditures are not allowable or are limited
as to reimbursement.

NOTE 3 — INDIRECT COST RATE
Skagit County has not elected to use the 10-percent de minimis indirect cost rate allowed under Uniform
Guidance.

The amount expended includes a percentage claimed as an indirect cost recovery using an approved
indirect cost rate. These rates are as shown below:

@) 2%, (b) 15%, (c) 10% (d) 19.50%, (e) 24.47%, (f) 25%, (g) 30%
NOTE 4 —- NONCASH AWARDS - VOUCHERS

The amount of vouchers reported on the schedule is the value of food vouchers received by
Skagit County during 2022 and priced as prescribed by the Department of Agriculture.
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ABOUT THE STATE AUDITOR’S OFFICE

The State Auditor’s Office is established in the Washington State Constitution and is part of the
executive branch of state government. The State Auditor is elected by the people of Washington
and serves four-year terms.

We work with state agencies, local governments and the public to achieve our vision of increasing
trust in government by helping governments work better and deliver higher value.

In fulfilling our mission to provide citizens with independent and transparent examinations of how
state and local governments use public funds, we hold ourselves to those same standards by
continually improving our audit quality and operational efficiency, and by developing highly
engaged and committed employees.

As an agency, the State Auditor’s Office has the independence necessary to objectively perform
audits, attestation engagements and investigations. Our work is designed to comply with
professional standards as well as to satisfy the requirements of federal, state and local laws. The
Office also has an extensive quality control program and undergoes regular external peer review
to ensure our work meets the highest possible standards of accuracy, objectivity and clarity.

Our audits look at financial information and compliance with federal, state and local laws for all
local governments, including schools, and all state agencies, including institutions of higher
education. In addition, we conduct performance audits and cybersecurity audits of state agencies
and local governments, as well as state whistleblower, fraud and citizen hotline investigations.

The results of our work are available to everyone through the more than 2,000 reports we publish
each year on our website, www.sao.wa.gov. Additionally, we share regular news and other
information via an email subscription service and social media channels.

We take our role as partners in accountability seriously. The Office provides training and technical
assistance to governments both directly and through partnerships with other governmental support
organizations.

Stay connected at sao.wa.gov Other ways to stay in touch
¢ Find your audit team e Main telephone:
e Request public records (564) 999-0950
e Search BARS Manuals (GAAP and . )
cash), and find reporting templates e Toll-free Citizen Hotline:

e [ earn about our training workshops (866) 902-3900

and on-demand videos

e FEmail:

e Discover which governments serve you
webmaster(@sao.wa.gov

— enter an address on our map
e Explore public financial data
with the Financial Intelligence Tool

Office of the Washington State Auditor sao.wa.gov Page 130


http://www.sao.wa.gov/
https://sao.wa.gov/about-audits/find-your-audit-team/
https://sao.wa.gov/about-public-records/
https://sao.wa.gov/bars-annual-filing/bars-gaap-manual/
https://sao.wa.gov/bars-annual-filing/bars-cash-manual/
https://sao.wa.gov/bars-annual-filing/bars-reporting-templates/
https://sao.wa.gov/bars-annual-filing/filing-training-and-workshops/
https://sao.wa.gov/improving-government/improvement-training-videos/
https://sao.wa.gov/reports-data/explore-governments-that-serve-you/
https://portal.sao.wa.gov/FIT/
mailto:webmaster@sao.wa.gov
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